DEVELOPING YOURSELF
AS A LEADER—VIRTUAL
www.exed.hbs.edu/dylv

To be a high-potential, emerging leader it is imperative to have the skillsets
and knowledge to gain influence and increase impact across an organization.
This virtual program explains how to put theory into action, work to improve
colleagues’ perceptions and bond the differences to collaborate more effectively.
As a participant, you will learn to:
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• Apply the PACE (Pick, Apprise, Collect, Elicit) leadership self-development
model to increase professional influence and impact
• Design a development path that builds relevant skill sets and channels
your passions
• Explore transitions, including moving up and laterally in an organization     
• Enlist colleagues’ help in achieving leadership goals and milestones  
WHAT YOU WILL LEARN

The rigorous 12-week curriculum is structured around 12 live online sessions
paralleled with the self-development PACE exercises and personal development
mentor sessions. Each week, you will experience the power of the HBS Live Online
Classroom—discussing, debating, and engaging live with faculty and peers.
The live classroom sessions will take place every Tuesday between January 19
and April 6 from 2:00 PM to 4:00 PM ET. Participants will need to log into the
Live Online Classroom 30 minutes before the start of each session to conduct
a technical check. Key topics will include:
•
•
•
•
•
•
•
•
•

Understand your leadership profile
Select goals to increase your professional influence and impact
Prepare to take advantage of leapfrog opportunities in your career
Design a leadership development path that builds relevant skillsets and channels
your passions
Explore leadership development transitions including moving up and laterally
Enlist colleagues’ help in achieving leadership goals and milestones
Communicate for influence across the organization
Bridge differences and collaborate more effectively
Learn how to develop your leadership skills throughout your career

“The faculty and fellow
participants are some of
the most inspiring people

WHO SHOULD ATTEND

This program is appropriate for emerging leaders that want to develop the tools
and techniques to manage their leadership trajectory and influence across their
organization, including top performing individuals with 5-15 years of experience in
roles of increasing responsibilities. The program also benefits early and mid-career
professionals that want to assess where they are in their professional development
and map out a plan to take their role and responsibilities to the next level.

you will meet.”
Keith Wagner
Director, Channel Accounts,
Lilly USA, U.S.

CONNECTING. LEARNING. THE HBS EXPERIENCE.
Though it comes from within, transformation often requires a catalyst. And for many
business leaders, HBS Executive Education has been that catalyst. With HBS, you
take part in a transformational learning experience, networking with executives from
around the world, and engaging in programs led by experienced HBS faculty. It’s a
proactive environment that will enrich your career—and your life.
Value—Many of our alumni and participants call HBS Executive Education a
“life-changing experience.” That’s because in addition to building your expertise,
you’ll examine where you’ve been—and where you want to take your career and
your organization.
Learning experience—From case study discussions and small-group projects to
simulations and dynamic lectures, you’ll have ample opportunities to deepen your
knowledge, broaden your skill set, and collaborate with your peers.
Actionable format—Interact directly with HBS faculty who bring their latest
research into the virtual classroom. Participants gain the strategies, tools, and
insights to solve their most challenging problems while making new connections
and forming lasting relationships.

ADMISSIONS

We admit candidates to specific sessions on a rolling, space
available basis, and encourage you to apply as early as
possible. Although most programs have no formal educational
requirements, admission is a selective process based on your
professional achievement and organizational responsibilities.
FOR MORE INFORMATION

Program Advising Team
Executive Education Programs
Harvard Business School, Soldiers Field
Boston, Massachusetts 02163-9986 U.S.
Email: executive_education@hbs.edu
Telephone: 1.800.427.5577
(outside the U.S., call +1.617.495.6555)
www.exed.hbs.edu

In accordance with Harvard University policy, Harvard Business School does not discriminate against any person
on the basis of race, color, sex or sexual orientation, gender identity, religion, age, national or ethnic origin, political
beliefs, veteran status, or disability in admission to, access to, treatment in, or employment in its programs and
activities. The following person has been designated to handle inquiries regarding the nondiscrimination policies:
Ms. Liza Nascembeni, Harvard Business School, Soldiers Field, Boston, MA 02163-9986 U.S.
Program content, dates, schedule, fees, technology platforms, and faculty are subject to change.
©2020 by the President and Fellows of Harvard College. All rights reserved.
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TUESDAY, JANUARY 19
WEEK 1: JANUARY 17–23, 2021

2:00–4:00 PM ET Being Ready

TUESDAY, JANUARY 26
WEEK 2: JANUARY 24–30, 2021

2:00–4:00 PM ET Knowing Thyself

TUESDAY, FEBRUARY 02
WEEK 3: JANUARY 31–FEBRUARY 06, 2021

2:00–4:00 PM ET Gaining the Mindset

TUESDAY, FEBRUARY 09
WEEK 4: FEBRUARY 07–13, 2021

2:00–4:00 PM ET Design Thinking for Your Career

TUESDAY, FEBRUARY 16
WEEK 5: FEBRUARY 14–20, 2021

2:00–4:00 PM ET Transitions

TUESDAY, FEBRUARY 23
WEEK 6: FEBRUARY 21–27, 2021

2:00–4:00 PM ET Crafting Your Story

TUESDAY, MARCH 02
WEEK 7: FEBRUARY 28–MARCH 06, 2021

2:00–4:00 PM ET Inspiring

TUESDAY, MARCH 09
WEEK 8: MARCH 07–13, 2021

2:00–4:00 PM ET The Quantified Self

TUESDAY, MARCH 16
WEEK 9: MARCH 14–20, 2021

2:00–4:00 PM ET Negotiating

TUESDAY, MARCH 23
WEEK 10: MARCH 21–27, 2021

2:00–4:00 PM ET Momentum

TUESDAY, MARCH 30
WEEK 11: MARCH 28–APRIL 03, 2021

2:00–4:00 PM ET Hiring a Job

TUESDAY, APRIL 06
WEEK 12: APRIL 04–10, 2021

2:00–4:00 PM ET Thriving
3 hours of weekly self-paced learning

Live

Self-Paced
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YOUR LEARNING ENVIRONMENT
LIVE, SYNCHRONOUS LEARNING

Interact directly with HBS faculty who bring their latest research into the
virtual classroom. Through case studies, lectures, business simulations,
and small-group discussions, participants gain the strategies, tools, and
insights to solve their most challenging problems.
WORLD-CLASS HBS FACULTY

Draw on the extensive research and real-world experience of faculty
experts to disrupt your way of thinking and empower you to implement
innovative ideas.
REAL-TIME, INTERACTIVE DISCUSSION GROUPS

Discuss and debate the most pressing business issues with a select group
of your peers in the virtual classroom and in virtual breakout groups.
UNPRECEDENTED NETWORKING OPPORTUNITIES

Build strong relationships with a select group of peers who will continue
to enrich your personal and professional life after you leave the program.
ACTIONABLE LEARNING

Experience decision-making in the face of conflicting data, complex
politics, and intense pressure—and be able to implement new ideas
and solutions.
FOR MORE INFORMATION, please contact a Program Advisor at:

executive_education@hbs.edu | 1.800.427.5577

