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Transformation
with purpose
Human resources play a crucial
role in driving complex change to
support and enhance business
performance.
The Human Resource Strategy in Transforming Organisations
at London Business School is a stimulating programme for
senior HR professionals. It is designed to give you the latest
global business insights, advanced knowledge and the tools to
effect significant, beneficial change within your organisation.
Increase your individual worth and the value of your
department by aligning strategy with business objectives.
During five intensive days we empower you with the skills to
make effective representations to senior stakeholders, leverage
organisational culture, enable integration and boost morale.
Joining you on the programme are senior executives from all
over the world and from a range of sectors and businesses,
including leading blue-chip companies. This multinational,
multi-sector learning environment, encourages the exchange
of ideas and inspires fresh global perspectives. You are taught
by our first-class faculty, who bring the most up-to-date and
relevant academic research backed up by their own extensive
real-world experience.
Empower your human resources team with the vision and
skills to be an integral part of organisational transformation.

“The world as we have created it is
a process of our thinking. It cannot
be changed without us changing
our thinking.”
Albert Einstein, Theoretical physicist and Nobel Prize winner
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Play a vital role in organisational
performance
An effective HR strategy supports successful transformation. Become the
catalyst to move your organisation towards its objectives.

Programme
at a glance
An intense five-and-a-half day
programme.
Designed for senior
professionals from across an
organisation.
Led by Professor Lynda
Gratton, one of the world’s
leading authorities on
HR strategy, people and
organisations.

“My background is in sales
and this was my first
opportunity to examine
and analyse HR practice
in a focused, considered
way. The week was very
inspiring and proved to
be an excellent return
on investment.”
Bernardo Bastos Lopes (Portuguese),
Head of People Management, Vortal
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A successful HR function fosters
a culture in which employees
are fully engaged, empowered
to think creatively and can thrive
in an environment of continual
change. Anticipating rapidly
evolving social and economic
trends places HR in a pivotal
role – positioning people at the
heart of their organisation. This
programme enables you to craft,
refine and apply a ‘Living Strategy’
to move your organisation from
where it is today to where you
would like it to be in the future.
The Human Resource Strategy
in Transforming Organisations
(HRST) programme is for
ambitious senior professionals
who want to develop their key
area, fulfil their own potential
and enhance their HR skills to
have a greater impact on their
organisation.
A highly practical, collaborative
learning environment encourages
the sharing of experiences
and ensures strong bonds are
made. World-renowned faculty
will unlock your individual and
organisational potential, while

your peers – from a range of
nationalities, industries and
organisations around the world
– will inspire you to develop fresh
thinking.
On completing this programme,
you will have the confidence to
implement change for you and
your organisation, as well as a
personalised action plan to begin
making an immediate impact on
your return to work.

A centre of excellence
Ranked as one of the finest
business schools in the world,
London Business School
combines rigorous academic
theory and real-world application,
offering a uniquely experiential
teaching approach, centred on
your needs. The School’s first-class
reputation and location in the
heart of a world-class commercial
capital give it unrivalled business
contacts. Our international faculty
and diverse class profile provide
an unparalleled opportunity to
revolutionise your thinking and
transform the focus and future of
your organisation.

“The programme gave a clear vision of
a changing workplace, the business
and leadership challenges this creates,
and the role of HR within this. I am
better placed than ever to meet our
challenges, now and in the future.”
Sarita Godber (British), Human Resources Director, South Bank Centre
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Programme overview
Unlock your potential through ground-breaking approaches to people
and processes.

Benefits for your
organisation

Programme
participants are:

By creating a culture that
promotes energy and innovation
and thrives on performance,
you ensure that great ideas are
embedded into your organisation
and change is successfully
managed. Aligning human
resource processes directly to
your business strategy means
your organisation is primed to
take competitive advantage
when opportunities arise. You
will strengthen ‘futuring’ skills
– such as sensing change and
maintaining a long-term view –
resulting in an improved ability to
shape your company’s future.

Eclectic, widely experienced
senior professionals – all with
the ambition to be leaders in
their field.

What the programme
offers you
Gain a greater understanding
of how HR can maximise its
contribution to the overall
success of your organisation.
Boost your confidence to be an
effective voice in boardroom
debates, offering strategies that
align to business objectives. The
programme also enables you to
leverage organisational culture to
enhance integration and focus,
build energy, offer choice and
maximise employee contribution.
Plus, you will take away a
personalised action plan for your
return to work.
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Job functions are diverse and
include:
human resource directors,
practitioners and specialist
advisers
leaders of change
programmes
chief learning officers
business unit heads
consultants.

Programme focus
Creating a vision for your
organisation using a ‘Living
Strategy’.
How to create a highly
motivated and innovative
company.

This programme has recently
powered the performance of:
Adecco
Anheuser-Busch
AstraZeneca
Baker & McKenzie
Barclays
British American Tobacco
Chalhoub Group
Chevron
Danfoss
Deutsche Telekom
FedEx
Getronics
Government of Hong Kong
Heineken
Holcim
ING
Insurance Australia Group
Johnson & Johnson
JSC
Kuwait Oil Company
Lottomatica
Metro Group

The role culture and
values play in building and
supporting an organisation
and its employees.

National Bank of Abu Dhabi
(NBAD)

How to maximise human
resources using employee
choice.

Samsung

Implementing an integrated
human resource strategy that
manages change successfully.

ThyssenKrupp

For further information on
programme themes, please see p10.

Novo Nordisk
Old Mutual
Saudi Electricity Company
Sonae
Xstrata

Nationality of recent participants

Industry of recent participants

13%
12%
19%
14%
10%
8%
6%
6%
6%
5%
5%
4%
3%
3%
3%
8%

Finance/Banking
IT/Telecommunications
Retail/Consumer goods
Healthcare/Pharmaceuticals
Consulting/Professional services
Oil/Gas
Manufacturing
Government/Public administration
Transportation/Distribution services/Logistics
Business services
Power/Utilities
Aerospace/Aviation/Automotive
Media/Entertainment
Other
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Fast-track impact:
understanding
people power
Develop the skills to facilitate change for yourself
and your organisation and add value through a
HR strategy.
As one of the world’s leading
authorities on people in
organisations, Professor Lynda
Gratton delivers a level of
academic rigour and real-world
business insight that sets this
programme apart from the rest.
Cutting-edge research and theory
is turned into actionable insight,
that you can apply immediately to
your business challenges.

Crafting a future
The programme focuses on how
to put people at the heart of
your organisation through a sixstep guide:
building guiding coalitions
imagining the future
understanding current
capabilities and identifying
the gaps
mapping the system
modelling the dynamics
bridging into action.
The six topics illustrate how
to optimise best practice
in employee engagement,

understand organisational culture,
lead change, gain competitive
advantage through HR, and
how to align HR strategies with
business objectives.
We pay particular attention to the
future of the working environment
– the role of technology and the
development of ‘futuring skills’.
This unique component of the
programme ensures that your
organisation is prepared for and
adaptable to change.

A world view
The diverse profile of participants,
from many countries and sectors,
is invaluable for rounding out
your perspectives on HR issues.
See your function from an
international perspective and
across a multitude of business
scenarios. You’ll discover new
insights into HR practices
in your organisation and be
equipped with effective tools to
maximise them.

“Transformation is absolutely
crucial to organisations.”
Professor Lynda Gratton
Professor of Management Practice in Organisational Behaviour.
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Spotlight on learning
Current thinking
The programme is led by Professor
Lynda Gratton. A world-leading expert
on human resource strategy, her input
guarantees an exceptional and highly
stimulating learning experience. She has
directed six consortia in which academics
and corporations from around the world
discuss topics relating to women in
business, strategic HR, cooperation and
the future of work. Access to this cuttingedge global research is not offered
anywhere else, ensuring you benefit from
the very latest approaches for handling
your own HR challenges.

Global insights, leading speakers
What trends do top business figures see
for work, leadership and HR strategy?
Gain unique insights into the latest
thinking from a panel of specialists that
you can apply to your role. Previous
panellists have included Geraldine Haley,
who shared her successes and challenges
as the Group Head of Leadership,
Effectiveness and Succession at Standard
Chartered Bank, and David Williams, HR
professional and former People Director
at Asda.

Working together for the future

“Boosting
my knowledge
“Boosting
my
knowledge has had
has hadanan
immediate
immediate effect.
I’m better
skilled
at
effect. I’m
better
skilled
at
people and far
leading leading
people
and
far more
more
confident
about
my own
impactmy
as a own
confident
about
leader in dealing with
impact as
a leader in dealing
stakeholders.”
with stakeholders.”

Your ‘Living Strategy’ addresses the
issues raised in your pre-programme
questionnaires. We pair you up with a
senior executive from your peer group
for dedicated sessions to help put theory
into practice. This exercise is designed
to challenge your assumptions and reenergise your approach to tackling both
familiar and new scenarios.
*Speakers and case studies subject to change.

Jacqui Mallin (British),
People Director, Operational
Excellence,
Standard
Life
Jacqui Mallin (British),
People Director,
Operational
Excellence, Standard Life
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Transformation through experience
Acquire the tools you need to define your vision and explore practical
ways to realise it.

As you might expect from a
pioneer in people management,
Professor Gratton’s programme
employs a range of highly
effective learning techniques
based on a decade’s worth of
her research.
The programme focuses on her
publications including: Living
Strategy (2000) - aligning HR
to business strategy, The Shift
(2014) highlighting the future of
work, and The Key (2014) which
discusses the transformation of
corporations. Specially designed
case studies from leading
organisations and Professor
Gratton’s ground-breaking work
on ‘Hot Spots’ – research into why
some organisations buzz with
energy and others do not – form
the framework for the programme.

Pre-programme you complete
two questionnaires, ‘Business
Strategy through People’ and
‘The Future at Work Consortium’.
They highlight your specific
development needs and learning
objectives. Individual and group
discussions, Q&A sessions and
guest speakers all broaden your
understanding of frameworks for
implementing change.
You get the very latest examples
of best practice and forwardthinking solutions with which to
tackle your organisational and
personal development goals.
Concentrated teaching provides
a focused period away from the
office, giving you a clear space
to really absorb and think about
everything you learn.

Programme timetable
Monday:
—— Living Strategy
—— Visualising the future
—— Building resilience.
Tuesday:
—— Sharing best practice
principles
—— ‘Signature processes’: the
individual characteristics of
your business
—— Understanding the
processes and culture of your
organisation.
Wednesday:
—— Setting the agenda for HR
—— Social architecture as a source
of competitive advantage
—— Leadership and change.
Thursday:
—— Aligning HR to business
strategy

“Lynda Gratton and the guest speakers were very
stimulating, and Rob Goffee is somebody who clearly has
an academic as well as a business side to his experience,
which was fascinating.”
Nigel Williams (British), Group HR Director, Catlin
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—— ‘Hot Spots’: Creating
organisations that buzz with
energy.
Friday:
—— Action taking
—— Personal learning plans.

Experts in the field
Prepare for a dynamic five days of learning with a faculty that brings
cutting-edge research to talent management and real-world experience to
the programme.

Lynda Gratton
What Lynda brings to the programme: Lynda is the
programme creator and faculty lead.

of work. Lynda has directed this programme for
more than 20 years, whilst developing a series of
ground-breaking research projects involving some
of the world’s bestknown corporations, one of which
is a collaborative platform joining more than 5,000
people in virtual ‘jams’ to focus on societal themes.

Experience: Recognised as one of the world’s
leading thinkers on human resources and the future

Key clients: Professor Gratton actively advises
companies around the world.

Tammy Erickson

management thinkers in the world by Thinkers50.
She is currently writing a book on the most important
questions for senior executives to ask today. Tammy
is best known for her studies of different generations
in the workplace including Retire Retirement: Career
Strategies for the Boomer Generation; Plugged In:
The Generation Y Guide to Thriving at Work and
What’s Next, Gen X? Keeping Up, Moving Ahead, and
Getting the Career You Want.

Professor of Management Practice
Nationality: British

Adjunct Professor of Organisational Behaviour
Nationality: American
What Tammy brings to the programme: Tammy
teaches on shifting global demographics.
Experience: (Tammy) J. Erickson is a McKinsey
award-winning author and widely-respected
expert on collaboration, innovation and intelligent
organisations. An experienced senior executive, she
has served on the Board of Directors of two Fortune
500 companies. Her academic work is based on
extensive research on employee values and the
changing nature of work. She has three-times
been named one of the 50 most influential living

Key clients: Tammy Erickson Associates is a firm
of renowned thought-leaders and senior business
leaders committed to developing insights into the
challenges that today’s businesses are facing and
offering a specific set of services that help companies
re-shape their organisational practices.

Human Resource Strategy in Transforming Organisations Programme
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From the participants…
What does studying on the Human Resource Strategy in Transforming
Organisations do for you? We’ll let our past participants tell you…

“I can’t recommend HRST highly enough
for HR professionals who want to survive,
and thrive, in the new world. Learning
the most up-to-date thinking around HR
helped me see that to achieve things we
haven’t achieved before we must do things
we haven’t yet done.”
Rakan Kayal (Saudi Arabian), Vice President and Chief Human Capital Relationship Manager,
Bank Al Jazira

I came to the programme to understand, manage and
deliver the huge changes that our bank is going through.
One of 12 local banks in Saudi Arabia, Al Jazira is currently
changing, with the aim of being recognised as the best
Islamic bank in the country for our chosen business
segments. It’s an exciting challenge! London Business
School is well known as one of the best business schools
in the world, and the positive feedback we hear in Saudi
Arabia makes it clear that students come away with
not only strong theoretical learning but also practical
and relevant skills. The HR Strategy in Transforming
Organisations was an obvious fit for me.
The faculty and guest speakers were amazing. Being
taught by experts who have real experience in the field,
and who share their knowledge so effectively, really
brought the academic theory to life. I appreciated the
way we were encouraged to analyse data from different
angles, gaining fresh and eye-opening perspectives. Often,
in management training, you are taught to recognise the
desired result but are not given any practical guidance in
how to get there. I found the programme to be priceless
in terms of the sheer quantity and quality of learning
conveyed in such a short space of time.
It was stimulating to be around such a diverse group of
students, and in particular being able to connect with
colleagues in the UAE, Kuwait and Oman – we share similar
cultures and employment laws and it was extremely
valuable to swap ideas on some of the challenges we face.
In a country where the talent/expert population is still quite
small, competition is fierce when it comes to attracting
good staff, developing our human resources and keeping
people on. Discussing strategies and best practice around
how best to develop, manage and retain staff in this
cultural context was very useful.
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Another key learning I brought home was the thinking on
how to manage different generations. Saudi Arabia is a
young country where nearly 75 percent of the population is
Generation X and Y. In our bank specifically we found that
96 percent of our two thousand employees are Generation
X and Y, yet our performance management system caters
for Baby Boomers. The HRST programme was very clear
about the way that Baby Boomers measure performance
and how this doesn’t necessarily speak to younger
generations. The use of electronic channels and social
media to give feedback, and the frequency of feedback
that younger people expect, has changed the concept
of performance management drastically. I am now
redesigning our system to take into account the priorities
of younger staff. Understanding how different generations
think means that compromises are reached and solutions
are found far more quickly.
The programme helped me generate fresh ideas. I aim
to redevelop our coaching and mentoring programmes
and our HR transactions. I also aim to create social media
platforms so that employees can communicate more
effectively with each other, the HR team and management.
HRST genuinely exceeded myexpectations. I can’t
recommend it highly enough for HR professionals who
want to survive, and thrive, in the new world. Learning the
most up-to-date thinking around HR helped me see that
to achieve things we haven’t achieved before we must do
things we haven’t done before. Many people in the Middle
East don’t see the magnitude of change that the future is
bringing. HRST offers the perfect groundwork in how to
prepare for the challenges to come.

“I’m now much
better able to
think about the
wider business
environment.”
Caroline Edwards (British), HR Director, UK
and Ireland, Carphone Warehouse

Like many other businesses, my company is trying to navigate
through a very difficult economic climate. We have made significant
organisation structure changes to support our growth strategy over
the past 18 months. These two factors, plus the fact technology
continues to progress at speed, mean we need to be agile and able to
change fast to remain competitive.
The HRST programme gave me a chance to think through the
questions all these changes pose. Tasked with setting my firm’s HR
strategy through the next two years, one thing that really stood out
for me was the emerging trends surrounding demography and the
style and approach of leadership required. We pride ourselves on
being a ‘people business’ and, with a better understanding of our
own demography, I’ve applied my learnings from HRST to create HR
practices and processes to ensure we will attract and retain talent for
the future.
Lynda Gratton’s ‘five trends’ helped me think more broadly about
HR strategy. I’m much less internally focused now and better able to
think about the wider business environment and external factors that
impinge on our strategy. This allows me to contribute at board level in
a more strategic and holistic way.
As part of this outward-facing perspective, with the buy-in of our CEO,
we’ve made a commitment to help reduce UK unemployment. As part
of our resourcing strategy, I’ve been investigating a number of options
such as directly sharing our workforce planning with schemes such
as the Government Work Programme (which assists the long-term
unemployed).
Stepping away from the company to focus on thought leadership and
share best practice across industries has been hugely beneficial. It also
crystallised my personal aspirations. The programme emphasises the
need to build skills and capabilities that differentiate you in the future
marketplace. It also highlights big changes in social media. Going
forward, I intend to develop my expertise in change management, stay
connected in this digital world and maintain meaningful networks.

Human Resource Strategy in Transforming Organisations Programme

13

“This was a very enjoyable, informative
programme. I returned to my company
feeling refreshed and enriched.
Everything I learned will help me address
both current and future problems.”
Bhagwat Yagnik (Indian), Director of HR, Ranbaxy Laboratories
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Take the next step
Our open enrolment programmes
are a powerful way to move an
organisation and its individuals to
new perspectives and behaviours.

We meet the individual needs of participants at
multiple levels and in multiple disciplines including
finance, HR, marketing, strategy and leadership. See
p10 for further details of our full portfolio of executive
education programmes.
Speak to one of our Programme Consultants for
guidance on selecting the programme that best
supports your career development and business goals.
You can also speak to a past participant in a relevant
country and sector. If your organisation plans to send
multiple delegates on a programme, we will work with
you to understand which ones will be most valuable
in meeting your business challenges and developing
your talent.
Provisional places can be reserved online. Applications
are password protected and contain full instructions
so you can save your work as you go before you finally
submit your application. To secure your place at the best
time for you and your organisation, we recommend
applying three months before the programme starts.

Talk to us
Contact our dedicated programme
consultant on
+44 (0)20 7000 7391
hrst@london.edu
For the latest programme dates and fees visit
london.edu/hrst

Human Resource Strategy in Transforming Organisations Programme
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