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PROGRAM

Every systemic disruption implies a two-phase
response: recovery from the loss of relevance of
previously adopted models and exponential growth
focused on identifying new opportunities.
Both recovery and exponential growth are the
result of the multiplying effect of three pillars,
which are the very core of this program: mindset,
leadership and strategic business models.

GROWTH & REC
OVE
RY

Economic, social and technological disruptions
are transforming our behaviors and roles as
customers, our competitive business models and
even our social contracts.
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Overview

This strategic framework implies personal
and organizational shifts, which are the final
takeaways of this program. Each participant will
develop an individual strategic roadmap for their
organization, with actionable initiatives upon
return to the workplace.
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Driving Exponential Growth & Recovery is
a pioneering program designed for senior
executives from all business areas.
It’s for leaders who wish to develop an
exponential mindset to create, lead and
execute business models to promote
recovery from a systemic disruption, and
achieve remarkable growth thereafter.
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MINDSET

PILLAR #1
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CONTENT
Uncertain times offer an unprecedented
opportunity for beating competitors in your
market or, even better, an opportunity for
creating your own market with your own
rules. Industries such as banking, travel,
music, insurance, retail have all shown us
how disruption in their industries have been
led by unexpected incumbents for whom
these new mindsets are “native”. Traditional
competitors are very rarely those disrupting
the markets. Additionally, post-crisis
environments offer growth opportunities to
those who are able to read the marketing in
different ways; this involves understanding
newly relevant issues such as social
psychology that come as a result of a
systemic crisis and the need of a BBTB (back
to the basic) focus.

Recovery and growth are the result of a shift

in mindset, which pushes a leader to adopt a
different set of values and to use an entirely
new set of managerial rules. The starting

point of this journey is to view growth and
recovery from a different perspective.

7

Linear Growth
relies on...

Recovery & Exponential
Growth relies on...

Predictability
Forecasting and planning
Sum of competencies
Corporate resources
One business model
Leader as a strategic
coordinator
Business models with a long
life span
Waterfall execution
Market presence

Uncertainty
Robustness and scalability
Multiplication of competencies
Resources of the entire
ecosystem
A portfolio of business models
Leader as a catalyzer of ideas
and opportunities
Business models with a short
life span
Agile execution
Market legitimacy

Managing or transforming your mindset requires a powerful combination of two elements that are
explored throughout the program: a permanent exposure to new ways of thinking and using these
perspectives to solve real-world problems.
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STRATEGIC
BUSINESS MODELS

PILLAR #2
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CONTENT
The managerial response to recovery and
exponential opportunity is no longer a single
business model, but a portfolio of business
models, which take advantage of technology and
new mindsets. In order to take advantage of this
reality, a clear understanding of the current
plethora of business models is needed. We can see
examples of this in a wide variety of industries, with
orchestrated ecosystems, uber-like models, coupled
models, etc. By studying these examples, program
participants gain a holistic understanding of
modern value propositions and revenue streams.

A unique aspect of this program’s approach is
that business models are not seen as simple

building blocks but as part of a corporate strategic
ecosystem that has to be managed. In order to do

that, participants are invited to analyze and describe
their current and prospective portfolio of business

models, providing them with specific methodologies
that allow them to manage it using a strategic-bet
portfolio approach. Additionally, this approach

provides a very safe-and-sound approach in order to
build resilient, scalable business-model portfolios
that are critical for survival and recovery.
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“IE CHALLENGES YOU—
THEY PUSH YOU TO
LEARN AND TO THINK,
applying what you’re taught
to your own organization. And
this is when you can really
make a difference.”
Anzhelika Kuliashova
–
ZAO Raiffeisenbank
Russia
Head of Risk
Management Division
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LEADERSHIP

PILLAR #3
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CONTENT
Recovery and exponential models demand a new type of
leadership. The leader has to be able to inspire a clear
purpose, which drives the organization and provides
consistency to a diversity of business models, while
gaining the social legitimacy necessary in uncertain
times. At the same time, they have to be able to
identify the right ingredients of growth and recovery,
breaking old assumptions to become a recovery-pilot
enabler as well as a growth hacker. Finally, they have
to be focused on developing new business competencies
to create and sustain a dynamic balance between
exponential and linear business models.

The new set of competencies to be developed and

deployed within this immersive program has been

identified by IE researchers, forming the foundations
of a new leadership paradigm: the CXO model. In this
model, the leader has to become a complex blend of
catalyzer of talent (C), exponential mindset (X) and

orchestrator (O) of very different business models.

How do i play
the business game?

Who am I?
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CXO

CEO
Chief Executive
Officer

Catalyzer Exponential
Orchestrator

IDENTITY

I follow the rules

I create the rules

BELIEFS

I play the business game

I am a game changer

I focus on linear and
predictable growth

I focus on unpredictable
and exponential growth

Challenges require
my attention

I create
the challenges

RELATIONSHIP MODEL

I push the organization
to meet objectives

The organization pulls me
towards creation

ORGANIZATIONAL ROLE

Officer

Orchestrator

FOCUS

Linear Growth

Exponential Growth

STRATEGY

Industry-based

Ecosystem-based

Product/Service-based

Customer needs based

Market Player

Market Maker

Based on ownership
of resources

Based on open
access to resources

Chief

Catalyzer

FOCUS

CHALLENGE

COMPETITION
MARKET
EXECUTION
ORGANIZATIONAL ROLE

Driving Exponential Growth & Recovery participants have the incredible
opportunity to shift from a traditional CEO model to the new CXO model.
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KEY LEARNINGS

and Takeaways
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STEP 1:

S1

Shifting to the
Exponential Mindset
Key Learnings:

•	Identify the key components of
the recovery and growth mindset
•	Become aware of growth
opportunities by building
competitive maps and scenarios

The Driving Exponential Growth
& Recovery program aims to help
participants as they embark on a
personal journey, exploring our
three pillars while embracing
a process of discovery and
enhancement. Participants will
also have the chance to develop
a personal roadmap made up of
three main steps:

•	Experience the possibilities of a
new mindset
•

Discover the role market
understanding plays in recovery
and growth

Key Tools and Takeaways:
•

Personal and Organizational
Recovery and Growth Readiness
assessment
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S2

STEP 2:

Strategic Business Models
and the emerging roadmap
Key Learnings:
•

Understand the foundations of
recovery in systemic crises and
drive growth in their aftermath

•

Discover new business models

•

Transform current business models

•

Manage the transition from market
player to market maker

•

Change your strategic focus from
improving your current business
model to creating new ones

•

Manage your business model
portfolio

S3

STEP 3:

Leadership and talent
hacking
Key Learnings:
•

Discover the role of social
legitimacy in recovery and
growth

•

Understand exponential
environments and technologies

• 	Identify the key strategic
challenges in your organization
•

Respond with actionable initiatives
to address identified challenges

Key Tools and Takeaways:

•	Identify and lead talent capable
of making new business models
happen

•

Platform and orchestratedecosystem business models

•

PUR (Price, Uncertainty, Risk)
Business Model Portfolio
Management

•

Market Maker Toolkit

Key Tools and Takeaways:

•

Transformation Governance
Framework

•	Ecosystem Mapping

•

Recovery Capabilities Map: looking
for robustness

•

Growth Capabilities Map: looking for
scalability

•

Design specific organizational
models that combine both
exponential and linear
approaches as needed

•

Systemic Crisis Recovery Model

•

Agile Organizations Toolkit

•

Hyper Cycle Technology Model

•

Talent Orchestrator Model
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METHODOLOGY
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IE Liquid Learning

The aim of this program is for
each participant to understand
the principles of unlocking
exponential growth and
recovery. Furthermore, they will
be prepared to use key models
and tools to design their own
individual exponential business
roadmap for exponential
growth and recovery within
their organization, which can be
implemented upon returning to
the workplace.
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As systemic disruption upheaves
our routine, travel and learning
needs, this program adopts the IE
Liquid Learning Methodology, which
combines virtual and face-to-face
experiences and self-paced and
collaborative learning approaches.
This offers participants the chance
to continue with their professional
development, whatever the
circumstances.
The whole program is hands-on
and experiential. The learning
design includes innovative delivery
methods and pedagogy such as
discovery learning, project-based
learning, and effective group
work, peer coaching and mentoring.
Additionally, the use of virtual
collaborative tools and platforms
is a core part of the program in
terms of learning and experience.

D R I V I N G E X P O N E N T I A L G R O W T H & R E C O V E RY 2 0 2 0 / 2 0 2 1
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YOU AND
YOUR CLASS
Driving Exponential Growth & Recovery is
designed for leaders and senior executives
seeking the necessary perspectives to lead in an
exponential world by developing their strategic
understanding, organizational wisdom, and
innovation-based capabilities, as well as shifting
their mindset.
Your class has been hand-picked to ensure an enriching
learning experience with a truly diverse group of global
peers. Your peers will become close allies, encouraging you
on your learning journey and inspiring you both during and
beyond your classroom experience.
Every participant is a critical part of the program, which aims
to provide a concrete personal and organizational roadmap
for exponential transformation to be implemented upon
returning to the workplace.

This demanding and immersive program requires
an open mind for active participation, selfreflection, teamwork, presenting, working on a
personal project and other learning activities.
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“When it comes to business growth, there are two
guiding principles.
The first is a way of thinking, a sort of framework.
This involves strategizing ways to grow your
company, and thinking about how to approach them.
Then there’s the small ideas and structures that
accumulate and drive change within your business.

THANKS TO THE EXPERIENCE OF
OUR PROFESSORS, THEY KNOW
EXACTLY HOW TO TRANSMIT
THESE PRINCIPLES TO US, USING
THEIR THEORETICAL KNOWLEDGE
ALONGSIDE MORE PRACTICAL,
HANDS-ON LEARNING. THEY
FUELLED A LOT OF OUR IDEAS,
ENCOURAGING US TO THINK
ABOUT WHAT WE DO AND HOW
WE DO IT. THEY CHALLENGED OUR
APPROACH, SO THAT WHEN WE
APPLY IDEAS, THEY’LL BE MORE
SUCCESSFUL. ULTIMATELY, THIS
IS WHAT EVERYONE WANTS FOR
THEIR BUSINESS—SUCCESS.”
Juan Villén
–
Idealista
Director
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Leading
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FACULTY
SALVADOR ARAGÓN
–

PETER FISK
–

Academic Director

Visiting Professor of Leading
Innovation and Growth

Chief Innovation Officer at IE Business
School
PhD in Information Sciences, Salvador
Aragon is Professor of Innovation and
Information Systems at IE Business
School. He has authored numerous
research projects on digital business
models and the role of diversity on
innovation. His current focus is hybrid
strategies.

Peter Fisk is a global business thought
leader on leadership and growth,
innovation and marketing. He is a
bestselling author, expert consultant
and keynote speaker, helping business
leaders to develop innovative
strategies for business and brands.
Having trained as a nuclear physicist
he went on to work with brands from
Coca Cola to RedBull, Microsoft to
Pfizer, Virgin to Vodafone. He is a
professor at IE Business School
where he is Academic Director of their
flagship executive leadership program,
runs his own innovation company,
GeniusWorks, and is Thinkers50
Global Director, which brings together
the best ideas in business.

Mark Exposito
–
Adjunct Professor of Strategy
Dr. Mark Esposito is an Adjunct
Professor of Strategy at IE Business
School and a Professor Business
and Economics at Hult International
Business School as well as at Harvard
University’s Division of Continuing
Education. He also serves as
Institutes Council Co-Leader, for the
Microeconomics of Competitiveness
program (MOC) at the Institute of
Strategy and Competitiveness, at
Harvard Business School.
Mark consults in the area of corporate
sustainability, economic complexity,
circular economy and competitiveness
worldwide, mainly to governments and
cities.
Mark is also the author of
“Understanding How the Future
Unfolds” and the 2019 bestseller
“The AI Republic: Building the Nexus
between Humans and Intelligent
Automation”.
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“THIS INSIGHTFUL
PROGRAM ALLOWED
US TO IDENTIFY
OUR COMPANY’S
STRENGTHS AND
WEAKNESSES BY
STEPPING INTO
the shoes of our customers and
looking at our companies from a new
perspective.
We were taught by world-class
professionals with decades of
experience, who enlightened us
with their wisdom and expertise on
today’s business landscape.
For example, we learned how to
analyze a company’s performance in
the market which, when applied to
real life, has really helped me and my
peers to assess and accelerate our
businesses."

Anzhelika Kuliashova
–
ZAO Raiffeisenbank
Russia
Head of Risk
Management Division

D R I V I N G E X P O N E N T I A L G R O W T H & R E C O V E RY 2 0 2 0 / 2 0 2 1
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AN INNOVATIVE

and
entrepreneurial
institution

IE shapes leaders with global vision, an
entrepreneurial mindset and a humanistic
approach to drive innovation and change
in organizations. IE provides a learning
environment where technologies and diversity
play a key role.
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ABOUT
564
More than

professors
from all continents
Focused on
academic
excellence

SINCE
1973

2,000

over

executives

enroll
in our Open Programs
every year
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180
More than

clubs and
organizations
FOR STUDENTS &
ALUMNI

66,000

More than

alumni

hold
management positions
in over 165 countries

60%

130

receive financial support
from IE’s Financial Aid
Department

are
represented
on campus

of students

30

international
offices
around the globe

nationalities

29

more than

postgraduate
programs
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IE is present in
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countries worldwide:

GLOBAL
PRESENCE

4

north
america
latin
america

GENERAL

northamerica@ie.edu
–

Los Angeles

westcoast@ie.edu

Miami

southusa@ie.edu

New York

northeast@ie.edu

Toronto
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OFFICES AROUND
THE WORLD
–

583

PEOPLE WHO WORK
ON IMPROVING THE
SCHOOL DAILY
–

1,500

EVENTS A YEAR,
AROUND THE WORLD

canada@ie.edu

GENERAL

Quito

Santiago de Chile

Buenos Aires

Sao Paulo

MEXICO CITY

Caracas

Bogota

latam@ie.edu
–

argentina@ie.edu
uruguay@ie.edu

Lima

peru@ie.edu
bolivia@ie.edu
paraguay@ie.edu

ecuador@ie.edu

brasil@ie.edu

venezuela@ie.edu

chile@ie.edu

mexico@ie.edu

colombia@ie.edu
centroamerica@ie.edu
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europe
GENERAL

London

LISBON

–
Munich

Madrid & Segovia

Moscow

Milan

ISTANBUL

europe@ie.edu

dach@ie.edu

Paris

france@ie.edu
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uk@ie.edu

iespain@ie.edu

italia@ie.edu

asia pacific

turkey@ie.edu

Seoul

korea@ie.edu

Mumbai

SYDNEY

Tokyo

asia-pacific@ie.edu
–

india@ie.edu

australia@ie.edu

japan@ie.edu

Shanghai

Singapore

china@ie.edu

GENERAL

Johannesburg

–
Riyadh

Lagos

saudi@ie.edu

eeca@ie.edu

GENERAL

middle east
Dubai
africa
uae@ie.edu
mea@ie.edu

portugal@ie.edu

southernafrica@ie.edu

nigeria@ie.edu

singapore@ie.edu
southeastasia@ie.edu
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THE VALUE
OF GROWTH
At the core of every IE
Business School - Executive
Education program is a simple
question: how can we help you
and your organization grow?
With this in mind, we have
built a unique model centered
around understanding your
goals and identifying your
own growth objectives.

As an organization, your growth
journey may involve exploring new
business models or enhancing your
current model in order to reach
new markets. As a professional,
growth could mean taking on new
responsibilities, rethinking your
approach to leadership, taking a risk
or even considering new directions in
your career trajectory.

It’s our job to support your growth,
no matter what it looks like. To do so,
we offer unique learning experiences
to help you discover what is possible,
as well as where you want to go and
how you will get there.
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Growth, whether personal or
professional, is always a journey.
As both a professional and an
organization, developing new
ways of thinking or new business
models, acquiring new skills
and tools, and exploring future
possibilities are consistently
crucial for success. At IE
Business School - Executive
Education, we’re here to shape
your growth journey and help
you get to where you’re going.
Through a combination of research
and experience, IE Business School
- Executive Education has identified
pathways that allow you to effectively and
efficiently set out on your growth journey.
These pathways provide for a secure
environment where you’ll address your
organization’s growth challenges, such
as digitalization and data exploitation,
as well as the difficult task of becoming
a benchmark in your sector. At the same
time, you can explore new leadership
techniques and learn how to create
purpose and impact in each phase of your
professional career.

PATHWAYS
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Transform your career with
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LIQUID LEARNING

The lightning pace of societal, economic and
technological change shows no signs of slowing.
Embracing the constant transformation requires
learning, unlearning and relearning. It requires agility
and fluidity in gaining new concepts—and an education
that flows with the rhythm of the modern world.

Liquid Learning is about
transcending formats
and platforms to provide
seamless, highly flexible
modes of learning. Just
like liquid, our learning
adapts to each individual’s
needs and particular
circumstances without
losing its essence,
while also preparing
them for success as
they enter more liquid
working environments.
Over the past 20 years,
IE University Exponential
Learning has moved faster
than the pace of change,
adapting to challenges
that are yet to emerge.
With Liquid Learning, we
continue this tradition by
providing an educational
experience that mirrors
future trends, uniting
all areas of knowledge
and forms of learning.

It may be online or
offline, synchronous or
asynchronous, in Madrid or
anywhere else in the world.
It doesn’t matter. With our
robust technological muscle
and global professors
immersed in the business
world, we provide an active
and dynamic educational
experience that flows
between environments
and situations.
Liquid Learning is a deeplearning, multi-layered
experience that adapts to
the real world. It cascades
over traditional educational
barriers providing ultimate
flexibility, whether the
participant needs a program
that is full-time or part-time,
online or offline, theoretical
or experiential. Like water, it
morphs to the space available
so professionals never have
to put their education on hold.

Rivers follow the path of
least resistance to connect,
grow and contribute to the
wider ocean. The knowledge
stream at IE University
follows a similar route, as
connections are forged
across multiple virtual and
physical environments. With
Liquid Learning, dynamic
international professionals
expand their network,
growing personally and
professionally as their
expertise contributes to the
ocean of over 66,000 alumni.
Liquid Learning is active and
personalized. It represents
the most sustainable,
forward-thinking educational
approach and provides diverse
professionals with fluid tools to
manage all manner of crises.
The future is liquid. At IE
University Exponential
Learning, the future is here.
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1

Z

Z

Fluid, multi-format
experience (online and
offline)
Integrates the best of
each format for dynamic,
effective learning

Z

Z

Z

Drives the use of new knowledge
and skills in business

Z

IE’s transformative methodology
encourages change and delivers
results
Adaptability is an end in itself—
relearning how to learn

APPROACH

4

PERSONALIZED
Z

Allows for unique learning pathways

Z

Flexible time and format for studying

Z

A CTIVE

REAL WORLD

THE LIQUID
LEARNING

Z

3

2

MULTI-LAYERED

One-to-one assessments offering
insightful individual feedback
Tutors and coaches to reinforce your
takeaways

Z

Z

Based on the
participant
assuming multiple
roles in addition
to learner, also
playing mentor,
coach, teacher
An engaging,
effective approach
based on problem
solving for deep
understanding and
long-term recall
Programs
combine practical
experiences,
individual study and
group projects

5

FACULTY EXCELLENCE
Z

Z

Z

Global experts in their respective
fields
Trained for outstanding, flexible
teaching for dynamic, practical
learning
Focused on driving results applicable
in the real world
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INTERNATIONAL
Recognition
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IE and its schools are recognized by the international press as
being among the top international schools.

EUROPEAN BUSINESS SCHOOLS

GLOBAL MBA

BUSINESS SCHOOLS

3rd in Europe · December 2017

1st worldwide · June 2019

GLOBAL MBA

DISTANCE ONLINE MBA

1st in Europe, 3 rd worldwide
September 2011

4th in Europe, 8 th worldwide
January 2017

1st worldwide · June 2018

EXECUTIVE MBAS

6th worldwide · September 2018

MASTER IN MANAGEMENT

12th worldwide· October 2017

Non-US business school
8th worldwide · November 2017

ONLINE MBA
2nd worldwide · March 2018

MASTERS IN FINANCE
11th worldwide · June 2018

MASTERS IN MANAGEMENT

MASTER IN MANAGEMENT

Non-US business school

10th worldwide · September 2018

11th worldwide June 2017

3rd worldwide October 2017

IE LAW SCHOOL
L isted in Financial Times
Top Masters of Law LL.M. Listing
2016

MBAs
6th worldwide · May 2017

MASTER IN FINANCE

EXECUTIVE EDUCATION

6th for getting an investment
banking job · August 2017

5th worldwide · November 2016

IE SCHOOL OF HUMAN SCIENCES
AND TECHNOLOGY
10th Worldwide - Master in
Business Analytics

ACREDITAtIONS

AACSB INTERNATIONAL ASSOCIATION TO
ADVANCE COLLEGIATE SCHOOLS OF BUSINESS

AMBA ASSOCIATION
OF MBA’S

EQUIS EUROPEAN QUALITY
IMPROVEMENT SYSTEM
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INFORMATION
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Dates & Schedule:
Mar. 16 - Jul. 2, 2021
Synchronous learning:
Monday & Friday: 16.30 - 20.30h CEST
Asynchronous learning:
Tuesday, Wednesday & Thrusday

Language
English

Certificate of
Participation
Tuition Fee
The program’s tuition is €6,900.
This includes:

Participants will receive an
accredited certificate of participation
from IE Business School - Executive
Education upon completing the
program.

• Matriculation, academic materials, and
access to the IE Online Campus.

Materials

Format
An experiential, collaborative and handson online learning methodology.

Participants will receive a
recommended pre-program reading
list and a dossier of information
regarding the program material to be
covered.
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Confirmation
of Enrollment

Cancellations
and Substitutions

Payment and confirmation of
enrollment must be completed at
least seven calendar days before the
start of the program. The process
should be carried online by clicking
on the “Register Now” button on the
website www.ie.edu/deg

In the event that you cannot attend the
program after enrollment has been confirmed,
and providing this is communicated no later
than three weeks before the start of the
program, you are entitled to request a partial
refund of the program fee. In lieu of canceling,
if you choose to change the name on the
registration to another person from the same
company, the substitution can be made up
until the day before the start of the program.

Financial Aid and Concessions
The Financial Aid Department, in collaboration with the IE Foundation and partner institutions,
offers various types of financial aid to program participants: from scholarships to personal
loans with very favorable terms. Additionally, companies that send several employees to
participate in courses are eligible for special concessions. On the IE Business School Financial
Aid page you can find detailed information about this type of aid: www.ie.edu/
executiveeducation/financial-aid
Furthermore, our programs can also be subsidized by the Fundación Estatal para la Formación
en el Empleo (State Foundation for Employment Training) FUNDAE: www.fundae.es
Concessions are available for IE Alumni, groups of executives attending from the same
organization, participants registering for more than one program and early-bird inscriptions.

t

www.ie.

u/deg

MORE

a

EDUARDO DEL OLMO
Program Advisor
eduardo.delolmo@ie.edu
+34 91 568 96 30
+34 648 066 990
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For more information:

FIND US ON:
IE Executive Education

