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Why should
anyone be led
by you?
If you ask managers what they find most difficult and
challenging in their job, the most common and honest
reply is ‘people’. Success increasingly depends on your
ability to get people to follow you, not because they
have to, but because they want to.
The Essentials of Leadership programme explores the
five key pillars of leadership and the skills required to
lead effectively. This intensive programme takes you
from the personal dimensions of your own leadership
style and capability, through to the organisational
dimensions of leading change and shaping a
performance-oriented corporate culture. Ranked as
one of the world’s top centres of business learning,
London Business School is in a unique position to
deliver acclaimed management education with a global
outlook.
Taught by world-class academics who are influential,
widely published thinkers, as well as being fully
engaged with the business world, you gain practical
tools and strategies that focus your energy and talent.
You return to your office, able to get the best from the
people you work with and to thrive as a leader.

“Leadership is
the art of getting
someone else to
do something you
want done because
they want to do it.”
Dwight D Eisenhower, former US President 1953–1961
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Build your leadership strengths
Empower your team to be more effective and develop the skills
and insights to lead with confidence and clarity.

One of the biggest challenges in management is inspiring others to
work to their full potential, get behind your organisation’s aims and
objectives, and deliver performance that gets results. Successful
leadership is about acting and thinking like a leader, activating
your best self and unlocking potential in others. So to define
purpose, build credibility and exercise influence, start by asking hard
questions about who you are and what you stand for.

Learning to lead

Programme at a glance
● An intense five-and-a-half day
programme, based
in central London.
● For senior managers new to their role,
or experienced executives who want to
improve their leadership skills.

Essentials of Leadership is an intensive programme that requires
real commitment and focus: the more you put in, the more you
get out. Our 360-degree survey and Point Positive assessment
demand you look hard at your strengths, and think about why
anyone should be led by you. Through this process you unlock your
full leadership potential, learning how to influence a team to deliver
high performance.

● Teaching from Sunday evening to Friday
afternoon, including most evenings.

Practical, focused, and shaped to your own needs, the programme
gives you a personalised action plan that you can start putting into
practice as soon as you get back to work.

● A
 ctivate a coaching mentality to manage
conflict effectively and foster authentic,
high performing teams.

A unique perspective

● Disrupt business as usual with new,
global perspectives triggered by a worldclass peer group.

Based in the heart of a pivotal business city, London Business
School attracts participants from all over the world, working in both
the public and private sectors and in every major industry.

● Enhance

your strongest traits and
diminish fatal flaws.
● D
 efine your personal and organisational
priorities.

Our world-class faculty share insights and knowledge from their
experience, as well as the latest cutting-edge research on business
and leadership. Learn from some of the world’s brightest minds:
Ena Inesi, an expert in the role of positive psychology improving
decision making and Madan Pillutla, whose research focuses on
negotiating and trust and fairness in interpersonal interactions.
You also learn from your peers, who are senior managers from a
wide range of global industries. Working together in a collaborative
environment, you share insights and benefit from fresh perspectives
on your own leadership style, enhancing your ability to work with
and lead teams, units and departments across your organisation.

“My fellow participants contributed a great deal to the
programme and their diverse experiences gave me
new insight and perspective on my own business
issues and culture.”
Elaine Gordon, (British), Head of Institutional, Artemis Investment Management
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Programme overview
Realise your unique leadership qualities and gain
practical techniques for immediate application.

What the programme offers you

Diverse and experienced groups

The Essentials of Leadership programme transforms you
from a manager into a leader. You’ll discover your own
leadership strengths – and how to use them to get the
results you want from the people you work with.

London Business School offers a unique opportunity to
study alongside an eclectic, widely experienced group
of peers.

Advance your leadership skills by mastering five key
pillars – define purpose, leverage your strengths,
influence people, empower others and enable change.
Define your personal and organisational priorities –
with the help of an executive coach* and 360-degree
feedback. You’ll develop a coaching mentality and learn
to manage conflict effectively and foster authentic, highperforming teams.

Benefits for your organisation
Effective leaders are like the oil in an engine – they make
it possible for everything else to work to its full potential.
The skills and insights you develop on Essentials of
Leadership empower you to lead your organisation to
higher performance by getting the best from its most
important asset: people. You bring back tools and
techniques that can be applied across the organisation,
and will inspire your managers to motivate their own
teams more effectively.
Build a pipeline of exceptional leaders with robust
influencing skills, for the good of the organisation and
nurture a coaching culture that rewards and helps
retain talent.

Participants on this programme come from areas of
industry and commerce, from marketing to mining,
publishing to property, and from across the world. They
are high-potential senior managers with extensive
experience. You could find yourself sitting next to
the human resources director of a German bank, the
marketing manager of an American telecoms company,
or the CEO of a new high-tech British start-up.
As a result, you’ll be learning in a diverse, and talented
group, where you can gain real, cross-cultural
leadership insights.

Participants on this programme are:
● General managers
● Directors
● Project managers
● Marketers
● Human resources practitioners
● Entrepreneurs
● Legal practitioners

*You will benefit from three individual coaching sessions as well as one
follow-up session, post-programme.

“This programme
offers the complete
leadership toolbox.
I feel confident and
excited about getting
back to the team.”
Michael Phillips (British), Managing Director,
Broadbandchoices.co.uk
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Fast-track business impact
Identify your current strengths and develop the skills to realise your
unique leadership potential.
Over five and a half intensive days you examine your personal
leadership strengths and potential flaws. You build on what
you’ve learned, applying key leadership techniques to your
situation, empowering you to become a more confident, and
effective leader.

The five demands of leadership model
Finding purpose

The key pillars of leadership

Leveraging strengths

We examine the five key components
of an effective leader:

Enabling change

Finding purpose
Empowering others

Everyone has the right to ask: what’s the point? The most
effective organisations are ones where individual differences
are nurtured, work is meaningful and the company adds value.
Script the journey of your business, inspire people to follow and
then realise the impact you have on others.

Leveraging strengths
Through 360-degree feedback and Point Positive Assessment,
explore your ability to be an effective leader. Identify your own
key strengths as well as the qualities people around you admire
and learn how you can best leverage them to enhance your
leadership impact.

Empowering others
Why should anyone be led by you? When you empower those
around you to do their best work, you add value as a leader.
Examine the art of leading and being led. Once you understand
team dynamics and the qualities each member brings, you can
help others reach their potential.

Winning
through
people

Influencing

Enabling change
The basis of organisational change is small changes in human
behaviour. So, your first task is to make people believe that
change is worthwhile. Develop the skills to influence others and
the techniques to understand deep-rooted corporate culture.
Then, learn how to build and sustain change.

Influencing
Learn and apply proven tactics to enhance your influencing
skills. Discover how to win backing for your ideas, in a
collaborative, supportive environment, where you have the
freedom to experiment.

Spotlight on learning
Real business insights

Develop self-awareness

Individualised journey

Our faculty’s research draws on
relevant cases that breathe life
into theory. Using case studies*
you’ll discover how businesses can
transform when employees create
value based on their strengths. Using
these examples as templates you can
empower your team
to understand organisational goals
and drive success.

Before the programme starts, you
complete a 360-degree survey, asking
your peers, juniors and managers
for constructive feedback on your
abilities as a leader. You also take our
Point Positive Assessment which uses
feedback from people in different
areas of your life. The results deliver
unique insights into your personality
and leadership qualities, and underpin
your learning for the week so you
discover how to be your best self.

In individual coaching sessions you
apply what you’ve learned to your
own leadership needs. By putting
together a personalised action plan
you can start implementing your
techniques as soon as you get back
to the office. Follow-up coaching
ensures you stay on track when the
programme ends.

*Case studies subject to change

6

london.edu/eol

Essentials of Leadership

7

Transformation through experience
Our teaching methods are grounded in real-life experience, and are
specifically designed to give you practical techniques and strategies that
you can put into action as soon as you get back to work.

On the Essentials of Leadership
programme, we teach the theory
of good leadership and its practical
application. Skill-building sessions
present you with real-life situations
where you can identify what works –
what doesn’t – and assess how you’d
deal with challenges other companies
have faced. You’ll take part in group
discussions, share insights with your
peers and gain fresh perspectives on
business issues.

“I was someone who was
prescriptive, but the
programme showed me
how to explain to people
what I want to achieve
without necessarily
telling them how I want
it achieved. I see how
it provides them with
increased satisfaction
and empowerment.”
Angus Fotheringhame (British),
Managing Director, Forbo
Floorcoverings
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Programme timetable
Sunday

Wednesday

— Welcome and introduction
— Group activity

— Transitioning to bigger leadership
roles

— Understanding yourself as a leader
(through Point Positive and 360
reports)

— How agile are you as a leader?
Redefine your job, networks and
mindset

Monday

— Leadership in the moment with
guest contributor

— What makes a leader?
Can leadership be learned?

Thursday

— Leader as coach – opportunity to
role-play and practice coaching
behaviours

— Influence through procedures

— Individual coaching session
focusing on 360 assessment

— Individual coaching session

Tuesday
— Empowering others
— Leveraging strengths
— Individual coaching session
focusing on Point Positive
Assessment

— Influence through the hearts
and mind

Friday
— Leading cultural change for digital
transformation
— Action planning and postprogramme commitments
— Programme review and close

Experts in the field
This programme is presented by two renowned leadership thinkers, who
bring both cutting-edge research and real-world experience to its content.

Madan Pillutla
Professor of Organisational
Behaviour

in interpersonal interactions. His
research uses social-psychological
perspectives to understand
organisational behaviours.

What does Madan bring to the
programme? Madan’s areas of
expertise focus on incentives,
decision making, negotiating and
bargaining and trust and fairness

Real world experience: Madan
worked as a management trainee
and factory personnel manager
at ITC (a subsidiary of British
American Tobacco) in Chirala

Ena Inesi

and motivate others, leverage
strengths and consolidate a true
leadership mind-set.

Associate Professor of
Organisational Behaviour
What does Ena bring to the
programme? Ena explores the
role of power in decision-making
and relationship-building in the
context of leadership. She gives
you the insights and tools to use
positive psychology to inspire

Real world experience: Ena’s
research regularly appears in
the world’s leading academic
journals and conferences.
Her work is also published by
the popular press and media,
including The New York Times,
Walls Street Journal, The New

and Calcutta, India. He is now a
corporate trainer for a number of
international companies.
Key clients: Aviva, Deutsche
Bank, Ericsson, Lloyds and the
United Nations Development
Programme.

Yorker, Slate.com and World
Report. Outside of academia, Ena
has worked as a consultant with
Bain and Company and she is a
founder member of Italian web
development agency, Velodea Srl.
Key clients: Ena has led
programmes for HSBC,
Deutschebank, Prudential, YPO,
World Economic Forum, Carlsberg
and Arla.

Our executive coaches
Your one-to-one coaching
sessions will be taken by
our team of highly qualified
executive coaches. They all have
solid industry experience that
you can draw on to apply to
your own business challenges.
They also advise you as you
put together your personalised
action plan.
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“The teaching is led by great professors.
They guide you on a path of leadership,
filling your backpack with practical tools
that you can start applying immediately.”
Paul van der Tak (Dutch), Manager Supply Chain Management, Samsung Electronics
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Take the next step
Our open enrolment programmes
are a powerful way to move an
organisation and its individuals to
new perspectives and behaviours.

We meet the individual needs of participants at
multiple levels and in multiple disciplines including
finance, HR, marketing, strategy and leadership.
Speak to one of our Programme Consultants for
guidance on selecting the programme that best
supports your career development and business goals.
You can also speak to a past participant in a relevant
country and sector. If your organisation plans to send
multiple delegates on a programme, we will work with
you to understand which ones will be most valuable
in meeting your business challenges and developing
your talent.
Provisional places can be reserved online. Applications
are password protected and contain full instructions
so you can save your work as you go before you
finally submit your application. To secure your place
at the best time for you and your organisation, we
recommend applying three months before the
programme starts.

Talk to us
Contact our dedicated programme consultant on
+44 (0)20 7000 7092
eol@london.edu
For the latest programme dates and fees visit
london.edu/eol
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