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Strategically and successfully lead through challenging times.

This program helps you strengthen yourself, your people, and your organization so you
can deal with the current times with clarity, wisdom, resilience, and agility.
HOW YOU WILL ADVANCE

Avoid making bad decisions.
Make high-stakes choices under pressure by fusing a deep understanding of the
situation with creative intuition.

Communicate effectively.
Create an environment of psychological safety for your teams and communicate
effectively with internal and external stakeholders.

Center yourself and inspire others.
Leverage your core values to guide you through the crisis and create a meaningful path
for your team to help them stay inspired.

Look ahead.
Translate adversity into motivation, focus, and insight that will help your team learn and
innovate in powerful ways.
2020
!

LIVE ONLINE

2021
!

LIVE ONLINE

FEE

$4,950

$4,950

DATES

NOV 30–DEC 10

APR 12–22

Dates and fees are subject to change.

WHO SHOULD
ATTEND
ALL
EXECS

ALL

YEARS
EXPERIENCE

COVID-19 Advisory In light of the current pandemic, our in-person executive education programs have been postponed or moved to virtual formats
in the near future. Our online programs continue to run as scheduled. Please check our website for the most up-to-date information.
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PROGRAM TOPICS INCLUDE
5 Core Energies for Crisis Leadership
Formulating Crisis Strategy
Staying Inspired
Building Community
Rebounding from Adversity
Shifting Mindsets

DIGITAL LEARNING WITH
MICROPRACTICE ™
The science of learning shows that you are much
more likely to translate your learning into action if
you get the opportunity to engage in small doses of
no-risk practice with feedback. That’s what this
program’s digital platform will provide you — weekly
opportunities to practice “moments-of-truth” and
“missions” to experiment with new behaviors and
mindsets and observe and learn in small steps. We
call this MicroPractice™.

PROGRAM FACULTY
Paul Ingram, Faculty Co-Director

 ravis Professor of Business, Columbia Business
K
School

Paul Ingram’s research examines the intersection between
culture and social networks. Recent papers investigate
questions such as the role of value similarity to foster business
networks, determinants and outcomes of individuals’ fit in
organizational cultures, and influences on ethical decision
making.

Hitendra Wadhwa, Faculty Co-Director

Professor of Practice, Columbia Business School
Founder, Mentora, the Institute for Life and Leadership

Hitendra Wadhwa is regularly involved with many Fortune 500
corporations in strategy consulting and leadership development.
His widely acclaimed research and teaching on leadership have
been covered by Fortune, Psychology Today, BBC World Service,
Financial Times, and the Wall Street Journal.
Along with Professors Ingram and Wadhwa, additional Columbia
Business School faculty may contribute to and teach in the
program.

WHY COLUMBIA BUSINESS SCHOOL?
Columbia Business School is the only Ivy League institution that delivers
a learning experience where academic excellence meets real-time exposure to
the pulse of business in New York City.

