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‘Scenario planning is a structured way
of identifying plausible futures that strengthens an
organisation’s ability to cope with uncertainty and
turbulence. This approach helps leaders understand
the context they are in and think through their
approach to strategy and its development.
The Oxford Scenario Planning Approach
is rigorous and practical, centred on re-framing
and re-perception. Taking part in the Oxford
Scenarios Programme might be the critical change
lever that makes all the difference to you and your
organisation, and I invite you to join us in one of
our next programmes to harness this opportunity.’
Rafael Ramirez
Programme Director
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Oxford Scenarios Programme
A one-week residential programme in Oxford for individuals
and teams with responsibility for improving the way
their organisations approach strategy and planning.

Benefits and features
Learn and deepen your knowledge of scenario
planning by revealing and testing the assumptions
you have on the method and its application in
considering the future.

Learn the Oxford Scenario
Planning Approach
Learn a rigorous approach to scenario planning
with an emphasis on critical reflection and practical
application.

Receive instant feedback
Develop a set of scenarios with live clients whose
real-time feedback allows you to further fine-tune
your learning.

Enhance organisational applicability
Challenge yourself to consider alternative futures
by deploying scenario thinking as a counterpart to
strategy, forecasting, and risk management.

Make better-informed decisions
Learn to design and facilitate processes that can
help make your organisation less vulnerable by being
better able to identity and discuss critical changes in
the organisation’s context.

Enhance your network
Join a diverse community of scenario planners
whose different perspectives will enrich your learning
during the programme and beyond.

Quick facts
15+ years
of Oxford Scenarios Programme

5 days
Programme duration

3
Live case studies

800+
Alumni

FT Executive Education
Ranking 2019
Open Programmes #1 in the UK
for 5 consecutive years
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Programme overview

Day 1

Day 2

Day 3

Day 4

Day 5

Planning

Building

Strategising

Engaging

Embedding

Live case studies
Client feedback
Facilitation
World-class scenario
planning and strategy
experts
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Scenario planning at Oxford
The Oxford Scenario Planning Approach – developed by
Kees van der Heijden, Angela Wilkinson, Rafael Ramirez
and other colleagues – is an intellectually rigorous approach
to scenario planning with theoretical aspects grounded in
practical guidance. It offers a different approach to strategy
development, asking you to focus on strengthening your ability
to cope with uncertainty and secure the opportunities it offers
instead of trying to predict the future.

You will be encouraged to adopt a more inquiring
approach as a means of effectively forging a culture
where disagreement becomes an asset to build better
understanding, not a liability to be avoided. Opening
your thinking will allow you to better identify shared
opportunities and how you can leverage situations to suit
your organisation’s specific challenges.
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Who teaches on the programme?
The Oxford Scenarios Programme brings together a faculty of scenario
planning and strategy experts. They are leaders in their field and
engage in ground-breaking research. Between them they have over
a century of hands-on scenario planning experience at a strategic
level in government, business and civil society organisations.

Rafael Ramirez
Director of the Oxford
Scenarios Programme
and Professor of Practice

Rafael is a world-leading expert on scenario planning. As a researcher
and advisor, Rafael has worked extensively with NGOs, corporations,
inter-governmental organisations, governments and think tanks. He is
the author of several books and many scholarly papers, and he is on
the editorial boards of three scenario planning journals.

Trudi Lang
Senior Fellow in
Management Practice

Trudi works with leaders to support them with the achievement of
their strategic objectives. She has over 20 years’ experience as a
practitioner, educator and researcher in strategy, strategic foresight
and scenarios. Prior to joining Oxford in her current capacity, Trudi
served as Director and Head of Strategic Foresight at the World
Economic Forum, and Consultant for Strategic Foresight at the OECD.

Cynthia Selin
Associate Fellow

Cynthia’s research explores the nature of future-orientation, methods
for handling uncertainty, and the intersections between sustainability
and innovation. As a social scientist, she investigates the social,
ethical and political dimensions of emerging technologies. She leads
the Center for the Study of Futures at Arizona State University.

Cho Khong
Associate Fellow. Chief
Political Analyst, Global
Business Environment
team, Shell International

Cho has over 20 years of experience in leading and participating in
country scenarios projects. He advises on political trends and political
risk, and leads the external environment assessments for Shell’s
country reviews. He was actively involved in developing the 1995,
1998, 2001 and 2005 sets of Shell Global Scenarios, the 2008 Shell
Energy Scenarios and the 2013 New Lens Scenarios.
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Practice

Engage

Imagine
& analyse

Revise

Develop

You learn in small groups to develop a set of scenarios for a client,
on a real strategic challenge that they are facing. During the week,
the client offers feedback. At the end of the week your group
presents a set of scenarios that the client could use.
As well as faculty, facilitators work alongside you during the week
to support your individual and group learning.
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Award-winning methodology
The programme’s teaching methodology won the
British Academy of Management Education Practice
Award in 2017. This award recognises individual or
team initiatives that enhance management learning
and education.
‘Providing deep insights into the way in which the approach
was developed with strong rationale in its use in executive
education. The programme’s approach to connecting varied
external stakeholders as well as internal participants fosters a
particularly robust approach in the co-creation of learning.’
Awards panel comments
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Programme community

Europe

44%

Asia

18%

North America

12%

Latin America

7%

Middle East

7%

Africa

6%

Australasia

6%

Sector		
%
Professional Services/Consulting/Law 		 17
Finance/Insurance		15
Public Administration/Military/Police		 14
Oil/Gas/Energy Producers		 12
Education		9
Extra-territorial Organisations/NGOs/Charity		 8
Aerospace/Automotive 		 3
Healthcare 		 3
Transport/Logistics 		 2
Telecommunications 		 2
Other 		 15

* Alumni data since programme launch
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Scenario planning: it’s about time
‘If you’re not using scenario planning, you’re really
missing out on stretching your own knowledge and
preconceptions about the art of the possible. You’re stuck
in the same old box. Scenario planning allows you to
stretch ideas, test them out, play with them.’
Froydis Cameron-Johansson
Group Head of International and Government Relations
at Anglo American

Motivations
I want to create thinking teams. In a corporate environment,
unless you’re incredibly diligent, carving out the time to stop
and think and process that thinking – away from the treadmill
of emails and meetings – is so important.
Anglo American has a long history of scenarios work. Even so,
when I first came into this role, people kept telling me “I don’t
have any time to think”.The scenarios heritage is there and in a
bid to resurrect and embed this approach to thinking, I took my
entire team on the programme.
How?
The Oxford Scenario Planning Approach strips away some
of the mystique and preconceptions that surround scenario
planning. You don’t need six months of data, a surfeit of
knowledge, a team in place, all the things you would usually
consider blockers to undertaking scenarios. Those are red
herrings. You can just get on with it by asking the right people
the right questions.
If you had asked me how to do scenario planning before
going on the programme, I would have had no idea where to
start. Being shown the skills is great but working through the
scenarios is key. The innovation of using live client examples to
work on really brought it home for me that you have to learn by
doing. You can’t just read a book, you have to go through the
process.

Why scenario planning?
If you’re not using scenario planning, you’re really missing
out on stretching your own knowledge and preconceptions
about the art of the possible. You’re stuck in the same old box.
Scenario planning allows you to stretch ideas, test them out,
play with them.
Time, imagination and effort are required; things that
corporates don’t always have in abundance. If you’re not
putting time aside for thinking, by definition you limit yourself.
Scenarios thinking unlocks possibilities for you that would have
otherwise remained hidden.
Impact
In terms of organisational impact, we have definitely turned
ourselves into a thinking team. We commit to a session of at
least two hours once a month where we bend our collective
brainpower to thinking through an idea. Our next challenge is
to use scenario planning more often, and to embed this way of
thinking across all of our work. The good news is we’ve already
created the space, time and thinking culture to make it happen.
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Join our global networks
After completing this programme you will be eligible for
membership of the Oxford Business Alumni (OBA) Network.
With over 20,000 members in 149 countries, the network
offers a wide range of benefits that include:
•

Access to the online OBA Community and a private
LinkedIn group to help you search for and connect with
other alumni

•

Ability to join regional OBA Chapters across the globe

•

Invitations to academic, networking and social events,
both in Oxford and the country you are based in

•

Subscription to the monthly eNewsletter

•

Access to the OBA website, including alumni news
and learning resources
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What our alumni say
‘I found the whole experience transformational, both
personally but also for all the other people involved
in the scenarios work in the charity. There is a
ripple effect as you take the learning back to the
organisation and it opens doors in thinking,
people and insights.’
Colette Marshall
Director of Operations, Diabetes UK

‘Fantastic experience that stretches the way you
think. The opportunity to spend five days learning
with peers from around the world and questioning
the way you approach strategy was a highlight.
The learning by doing approach embeds the Oxford
Scenario Planning Approach.’
Andrew Blades
Environmental Protection Authority, Victoria, Australia

‘We needed an innovative method to engage across
our organisation and prepare for an uncertain
future. The programme gave me the technical
knowledge to successfully pitch to the BMJ senior
executive and win their support for implementation.’

‘You get direct exposure and instant feedback from
the client regarding your suggestions and if what
you are proposing is going to be useful. You see
where the challenges are in bringing these methods
to real clients. That was a real highlight.’

Samira Rhoods
Market and Competitive Intelligence Manager,
Strategy Team, BMJ, UK

Maurice Voyame
Deputy Director, Swiss Agency for Development
and Co-operation, Switzerland

‘The time I spent in Oxford paid off big time as
I was exposed to a hard-to-beat combination of
the best experts in the field of strategic scenario
planning, full-day interactions with a group
of intellectually stimulating multinational peers,
and the responsibility to practice what was learnt
in order to deliver results to real companies within
the same week. It is a well-orchestrated experience
I would certainly recommend.’

‘The quality of the teaching by the faculty was
outstanding. We also learned a lot from the other
students in the class. The diversity of perspectives
meant we had really different viewpoints that
helped us develop interesting scenarios.’

Sergio D Fernandez Mena
Chief Technology Officer, YPF, Argentina

Caroline Baylon
Security Research Lead, Strategy, Research
and Threat Horizon, AXA, UK
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Apply today

Visit www.sbs.oxford.edu/scenarios to apply
online or to request a Word application form.
To discuss any aspect of the programme,
or your specific learning needs, contact:
Adila Samavati
adila.samavati@sbs.ox.ac.uk
M: +44 (0)7704 387326
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Saïd Business School at the University of Oxford blends the best of new and old. We are a vibrant and innovative
business school, but yet deeply embedded in an 800-year-old world-class university. We create programmes
and ideas that have global impact. We educate people for successful business careers, and as a community
seek to tackle world-scale problems. We deliver cutting-edge programmes and ground-breaking research that
transform individuals, organisations, business practice, and society. We seek to be a world-class business school
community, embedded in a world-class university, tackling world-scale problems.

Taught Programmes

Executive Education

• MBA

Custom Executive Education

Strategy and Negotiation

• Oxford 1+1 MBA

• Bespoke learning solutions for
organisations to help address
critical business challenges
and to drive change

• Oxford Programme
on Negotiation

• Executive MBA
• MSc in Financial Economics
• MSc in Major Programme
Management
• MSc in Law and Finance
• Diploma in Financial Strategy
• Diploma in Global Business
• Diploma in Organisational
Leadership
• Diploma in Strategy
and Innovation
• BA in Economics
and Management
Research Programmes
• DPhil Programme in
Management Studies

Leadership
• Oxford Advanced Management
and Leadership Programme
• Oxford Strategic Leadership
Programme
• Oxford High Performance
Leadership Programme
• Women Transforming Leadership
Programme

• Oxford Networked Strategy
Lab Programme
• Oxford Scenarios Programme
• Oxford Programme on
Responsible Ownership
Corporate Reputation and Marketing
• Consulting and Coaching
for Change
• Corporate Affairs Academy
• Driving Disruptive Growth
• Delivering Value Through Digital

Finance
• Oxford Chicago Valuation
Programme
• Oxford Private Equity Programme

• Oxford Bank Governance
Programme
Online

• Oxford Real Estate Programme

• Algorithmic Trading

• Oxford Impact Investing
Programme

• Artificial Intelligence

• Oxford Social Finance Programme

• Digital Marketing: Disruptive
Strategy

• Oxford Impact Measurement
Programme
• Oxford Fintech Lab

• Blockchain Strategy

• Entrepreneurship: Venture Finance
• Executive Leadership
• Fintech
• Leading Strategic Projects
• Women’s Leadership
Development

Saïd Business School
University of Oxford
Park End Street
Oxford, OX1 1HP
United Kingdom

www.sbs.oxford.edu

• Alternative Investment
Management

All information is correct at the time of
going to press. Please check our website
for the most up-to-date information.
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