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Leverage M&A for
increased competitive
advantage
Targeted and skilfully managed mergers
and acquisitions can build a company’s
competitive advantage and create increased
shareholder value. On this programme,
we demystify the whole mergers and
acquisitions process.
You will examine a wide range of issues, including corporate strategy,
industry economics, finance, valuation and post-acquisition management.
We empower you to identify the M&A opportunities that add value to your
business, select the best partners and get the maximum reward from the deal.
This programme is a must if your firm is embarking on mergers – it gives
you the tools to use mergers and acquisitions to build your business and add
real, long-term value. But it’s also relevant if you’ve already been involved in
M&A activity, as the systematic, focused approach enables you to codify your
knowledge and pass it on to your peers – as well as benefitting from fresh
insights and the latest research.
Led by expert faculty, with guest speakers who bring extensive M&A
experience, the Mergers & Acquisitions programme equips you to go into the
M&A process with confidence and skill and leave with the result you want.
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Add value through successful mergers
and acquisitions
Drive your company to expand and prosper by developing the skills
to frame and implement a successful M&A strategy
Programme overview

First-class teaching

The goal of merging with or
acquiring another company is a
simple one: to add value, and gain
competitive edge. But that doesn’t
happen by chance: it takes
skill and expertise to spot the right
opportunities, and then implement
them successfully. The Mergers and
Acquisitions programme takes you
through each step of the process,
arming you with the tools and tactics
to plan, negotiate and complete
deals that make your organisation
stronger and more successful.

The programme is delivered
by faculty members who are
leading business thinkers, who are
influential and widely published,
and who act as consultants to
some of the world’s best known
businesses. They share their
cutting-edge research and realworld experience, demonstrating
theory in action. Guest speakers
from major industries offer
insights into the mergers and
acquisitions experience in their
own organisations, what worked
and what didn’t. It’s an excellent
opportunity to exchange ideas with
high-calibre senior managers and
business leaders.

Navigate the M&A process
The programme is designed for
senior managers and business
leaders who are, or want to
be, involved in growing their
organisations through M&A. You
might be involved in the whole
process, and want to improve your
skills or find new approaches, or
you may be responsible for one
aspect of M&A, and want a deeper
understanding of the entire process.
Either way, this highly focused,
pragmatic programme offers a
complete overview, starting with the
question, ‘Should we be doing this?’
through to ‘We’ve completed the
deal. What happens now?’

A unique perspective
London Business School is in
a unique position to deliver top
level management education.
We are based in the heart of a
pivotal business city, we offer
a global outlook, and attract
participants from around the
world, working in public and
private sectors, and every major
industry. You benefit rapidly
from insights into other business
cultures, and ways of working in
other countries.

“The programme exceeded my
expectations and I was able
to apply the learnings to my
experience from the very
first day.”
Todd Gensler (American), Vice President, Puerto Rica & Costa Rica,
VWR International
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Programme at
a glance
This five day programme is
based in central London.
 or senior managers involved
F
in mergers and acquisitions
at any stage.
 orld-class faculty with realW
world business experience,
and guest speakers
from industry.
 n end-to-end overview of
A
the mergers and acquisitions
process.
 collaborative environment
A
where you learn from and
network with other senior
professionals.
I nsights into business
cultures across a range
of industries and sectors.

Is it right for me?
Bring new perspectives to the function of mergers and acquisitions
– from the motivations that drive them, to post-acquisition strategies

Participants on
the programme are:
 enior corporate executives
S
who are, or are about to become
involved in any or all stages of the
M&A process.
 rom a range of job roles,
F
including CEOs, general
managers, business
development and marketing
managers, strategic planners,
lawyers, accountants and
HR directors.
From an extremely wide range
of industries and sectors,
including construction, finance,
law, telecommunications, IT,
manufacturing, publishing
and agriculture.
International – more than 80%
of participants are from outside
the UK.

Benefits to you
The programme widens your
understanding of the role of
mergers and acquisitions in your
corporate strategy. With increased
expertise, you assess possible
targets realistically and approach
the negotiation process with the
skill and confidence to come
away from it with the best deal
for your organisation. It will also
show you how to get maximum
long-term value from the merger,
by successfully managing the
integration issues that arise when
organisations merge. You will
also learn about post-acquisition
strategy and the important role of
consistent leadership and managing
cultural differences.

Benefits for
your organisation
The Mergers and Acquisitions
programme enables you to
develop the skills to realise clear
and practical business benefits.
Senior managers and business
leaders understand how to spot an
opportunity, assess exactly what
value it will bring to the company,
and how to implement the deal on
the most beneficial terms.
You’ll learn how to evaluate the
financial implications of a merger or
acquisition, understand the use of
leverage, and structure a leveraged
buyout. This strategy gives your
organisation the competitive edge,
thereby increasing shareholder value
for sustained growth.

“It was a very
fulfilling learning
opportunity,
most particularly
hearing other
participants’
valuable
experiences in
M&A, which gave
me insights for my
own organisation.”
Louise Au (Chinese),
Partner, Axis Business Consulting
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What you learn
Build your knowledge of the M&A process in logical steps and understand
the factors that make a difference – technical, strategic, financial and human

Pre-programme you’ll benefit from
online modules, refreshing your
knowledge and understanding of
balance sheets, income statements
and cash flow statements. When
you arrive on campus you’ll
further explore:
The strategic role of acquisitions
– the reasons for engaging in
an acquisition, competitive
advantage and tests for good
M&A strategies.
Finance and valuation – the
valuation of acquisition targets,
different forms of financing and
the impact of M&A on reported
performance.
Post-acquisition priorities
– including approaches to
integration, planning and
implementation.
Day by day, we build your
understanding of key aspects of
the M&A process, and the theories
and tools to put that understanding
into practice.

The strategic role of M&A
We look at how to judge whether a
merger or acquisition fits with your
corporate strategy: what kind of
companies should you be looking
at, what are the reasons for going
ahead, and how do you define
the objectives of the deal? You’ll
learn how to systematically assess
whether – and how – a merger
builds your organisation’s resources
and capabilities, and how it might
maximise competitive advantage.
We also show you how to develop
an overall acquisitions strategy for
your organisation.
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Finance and valuation
To assess a potential merger and
deliver the best deal, you have to
value the target company accurately.
In this part of the programme, we
examine how to determine a target
company’s worth, both in itself and
to your organisation. We’ll cover how
to use value fundamentals and free
cash-flow valuations, and how to
assess potential synergies between
the companies, and the value
they might bring. We’ll also look at
how to finance the deal, focusing
on highly leveraged transactions,
and exploring debt capacity and
affordable bid.
M&A requires skilful negotiation and
the application of proven concepts
and tools so that you enter the
process with impact and confidence.
You learn how to prepare for
negotiations, the importance of
excellent leadership during the
deal-making process, how to assess
bid tactics, and the frameworks to
predict and influence behaviour.

You also acquire the skills to make
best use of supporting evidence
when entering an M&A situation.
Having successfully negotiated a
deal, you feel more confident of its
smooth implementation and the
best outcome.

Post-acquisition
integration
How you make things work after a
merger is a key factor in deciding
whether the deal will offer real, longterm value. With the help of case
studies, we look at the question of
whether to integrate organisations,
and how to tackle the human,
cultural and systems issues that
arise when any two organisations
come together. This part of the
programme introduces you to
the tools to plan and implement
an effective strategy and ensure
any merger or acquisition delivers
on its promise with improved
organisational performance
and growth.

“One of the principal values of this programme has been
the ability to network with professionals, not only from
my industry but other career fields too. Gaining the
understanding of the various approaches deployed by other
multinationals, as well as family and private companies,
was a remarkable experience.”
Irina Gorbounova (Dutch),
General Manager, Mergers and Acquisitions, ArcelorMittal

“The programme provided a very good
understanding of the overall M&A
process – the planning, the logic, the
financials and the implementation.”
Alok Bhargava (Indian), Consultant, GCC Business Groups

Mergers and Acquisitions
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How you learn
Shape deals that create long term value with tools, techniques
and practical teaching methods grounded in real-life experience

Skill-building
case studies*
A key part of the programme
involves working on case studies
that highlight different aspects of
the M&A process. Participants look
at the individual challenges faced
by companies such as VodafoneMannesmann, Kraft, FiberNet
Communications, Danaher and
Xansa. Discover how they tackled
them, where they excelled and
where they went wrong and learn
strategies that you can apply to your
own M&A situations.

Real-world insights from
business leaders*
Engage with guest speakers from
a range of industries who are
senior managers in, or leaders of,
companies who have been involved
in significant M&A activity. They’ll
share their expertise and global
strategic insights, bringing you
closer to the process that makes
a deal work. Previous speakers
include Alexander Knaster,
Chairman and CEO of Pamplona
Capital Management; Phil Carter,
Managing Director of APZ Partners
and Geoffrey Scott, CEO of Uster
Technologies AG.

Stimulating debate
and discussion
In group workshops, you’ll discuss
what you’ve learned, and consider
how to apply new concepts when
you return to work. Experienced
participants from diverse job roles,
industries and countries, make
this element of the programme
particularly valuable for gathering
alternative perspectives into the
global M&A experience. Exposed
to different cultures, you gain fresh
insight into your own work norms
and practices.
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Teaching on the Mergers and
Acquisitions programme is a focused
combination of cutting-edge theory
and practical experience. Our
world-renowned faculty use the
most effective teaching techniques
to illuminate the subject, sharing
the latest thinking and research
in interactive lectures, informed
by their own industry experience.
Case study analysis of organisations
from across the globe bring M&A
theory to life, so you can examine
what works and what doesn’t.
Guest speakers from a wide range
of industries and sectors broaden
your perspectives and group work
gives you time to discuss what
you’ve learnt, and how to apply it in
practice. We also employ practical
exercises to develop key skills such
as negotiation.
This is a concentrated teaching
experience, which gives you a
focused period away from the office
to absorb and consider everything
you are learning. You return to work
ready to put knowledge into action.
*Case studies and speakers subject
to change

Programme
timetable
Monday
—— M&A Concepts
—— Current developments in M&A
—— Valuation tools

Tuesday
—— Acquisitions and corporate
strategy
—— Developing an acquisitions
strategy

Wednesday
—— Business valuation
—— Creating value in strategic
acquisitions

Thursday
—— Financing acquisitions and
leveraged buyouts
—— Negotiating mergers and
acquisitions

Friday
—— Post-acquisition integration
—— Mergers and acquisitions
conclusions

“This is a must-attend course
for anybody already involved
in, or that will be involved in,
M&A deals.”
Salman Binseaidan (Saudi Arabian), Marketing Specialist, TAQA

Experts in the field
Leading academics with real-world M&A industry experience guide you
through the programme

Marcus Alexander

James Ryans

Adjunct Professor of Strategy and
Entrepreneurship

Programme Director, Assistant Professor
of Accounting

Nationality: British

Nationality: American/British/Canadian

What does Marcus bring to the
programme? Acquisitions and Corporate
Strategy, Developing an Acquisitions Strategy,
Post-Acquisition Integration.

What does James bring to the
programme? James’s expertise lies in target
company valuation, synergy estimation, and
negotiation of M&A terms, as well as current
developments and best practices in M&A.

Experience: Marcus is a non-executive
director of companies in three countries,
and on the advisory board of a private equity
firm. Prior to joining London Business School,
he worked in investment banking, strategy
consulting, and advertising. He has published
many articles in leading practitioner journals,
including: Business Strategy Review; Harvard
Business Review and California Management
Review. He has also co-authored a number
of books and contributed to leading news
outlets including the BBC, CNN, CNBC,
The Times, and the Financial Times.
Key clients: Marcus consults to a number of
multinational companies such as Shell (based
in Europe), Proeza (based in Mexico), Alfa
Group (based in Russia) and has worked with
more than 50 Group CEOs over three decades.
He also brings experience from joint ventures
in Abu Dhabi and as a board member of an
acquisitive Saudi Arabian Group.

Experience: James’s academic research has
been published in prestigious journals such
as the Journal of Accounting and Economics
and The Accounting Review. He is currently
researching representations and warranties
breaches in acquisitions, M&A synergy
disclosures, and the effect of securities
regulators on M&A transactions. Dr Ryans
has a PhD in Business Administration
(Accounting) from the University of California
Berkeley, an MBA from the University of
Michigan, and a bachelors in electrical
engineering from the University of Waterloo.
Key Clients: James currently serves as
independent director and audit committee
chair for Social Capital Hedosophia Holdings
Corp., an NYSE-listed blank check acquisition
company. He also recently served as
independent director and on a special board
committee of Groundspeed Analytics, an
insurance technology firm, negotiating and
completing the sale of the firm to the private
equity firm Oak HC/FT. He has more than 15
years’ experience in business development,
investments, and advising clients in the
insurance industry.
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How it worked for me…
Hear how the Mergers and Acquisitions
programme transformed the global outlook
and approach of a past participant

“The programme gave
me a much broader,
more strategic picture
of the M&A world.”
Kreshnik Robo (Albanian), Director,
Head of M&A for Kosovo and Albania, Deloitte Europe

I’ve been practising as a financial
advisor for ten years, but despite
my level of experience, the Mergers
and Acquisitions programme gave
me a very different angle on my
role. Hearing about case studies
from speakers and understanding
the risks associated with each one
enabled me to see each deal as
a real-life experience. Suddenly,
instead of just looking at a
transaction from the advisory side,
I was seeing it through the eyes of
people who own the businesses and
make the deals happen. That was a
powerful realisation.
The professors brought a wealth of
business expertise to the classroom,
and offered practical acquisition
and negotiation strategies, as
well as filling their academic roles
superbly well. They encouraged us
to interact and share experiences.
Exchanging views and learning with
a vibrant group of global classmates
in this way was truly invigorating. I
learned a lot about the way things
are done in other countries, and in
subsequent deals I’ve applied the
techniques I discovered.
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It’s easy to get bogged down in the
day-to-day detail of my job.
One of the best things about the
programme was that it reminded me
why I love my profession – I’ve since
been back to do the Masterclass
in Private Equity. The chance to
immerse myself in an environment
dedicated to business study, and to
listen to individual success stories
from around the world, showed me
that even in a complex international
market like the UK, many of the
basics remain the same.
Overall, the programme gave me a
much broader, more strategic picture
of the M&A world, and since coming
back to Deloitte, I’ve tried to apply a
new mentality to my work. Recently
I was advising an international firm
about the acquisition of a small
target in Albania, and using up-todate M&A strategies and armed
with knowledge of the latest market
trends, I felt much more confident in
my ability to advise the client.

Take the
next step
Our open enrolment
programmes are a
powerful way to move
an organisation and its
individuals forward to
new perspectives and
behaviours
Talk to us
Contact our dedicated
programme consultant on
+44 (0)20 7000 7325
merger@london.edu
For the latest programme dates
and fees visit

www.london.edu/ma
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