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CHAPTER 1
PURPOSE OF THE STUDY
The purpose of this study is very simple and straightforward in principle. Kuwait,
like many other GCC countries, is facing an urgent need to diversify its economy.
Non-oil income has to increase.
However, given the historic dependence on oil revenues, much of Kuwait’s
non-oil revenue base and the connected private sector enterprises are still
underdeveloped.
Even most of the current private sector business is either directly or indirectly
dependent on government spending.
Thus, the importance of developing non-oil economic bases is clear. However, not
every sector need to be able to thrive well in a particular nation’s economy. i.e., it
may not be feasible to develop American style ‘Silicon Valleys’ at will in any given
nation.
Thus, this study analyzes and reviews a variety of evidence on which economic
sectors could make the greater contribution to Kuwait’s future economic
development (sustainability) and employment generation needs and
recommends a list of priority sectors that should be focused on.

OUTPUT OF THE STUDY
The output of this study is important in the sense that it can help understand
where Kuwait can have most significant success in capturing high value economic
opportunities based on national strengths and capabilities.
This can, in turn, help in channelizing the energies of government policies into
areas that stand the best chances of producing reliable returns to the country’s
economic interests.
Thus, the key takeaways from the study are an idea about the sectors that the
policy makers should back in terms of their prospects for success within the
Kuwaiti enterprise ecosystem.
The heart of this study is uncovering the list of strategic sectors that will aid the
visioning process towards outlining core focus areas, thereby facilitating strategic
partnerships that can advance various goals simultaneously—from immediate
and concrete results to longer-term outcomes.

Marmore
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STUDY MODALITY
It is important to factor economic history, social milieu and wider enablers of
growth and their connection to sector potential into the future. However, a note
of caution should be sounded that determining priority sectors does not mean
undermining any other sectors.
Every sector is important in its own right. Moreover, most sectors are
interdependent on each other. However, each nation is a unique mix of
capabilities and competitive factors. Thus, some sectors will stand out as more apt
candidates to gain success for the investments that go into them.
From a structural economics perspective, there is significant untapped potential
in the Kuwaiti economy to be more effectively productive, while using fewer
precious resources.
There have instances of some form of targeting of strategic sectors by various
institutional entities in Kuwait too. The Figure 1.1 depicts some of the priority
sectors that have been suggested for Kuwait by different entities.

Figure 1.1: An Indicative List of Some Priority Sectors Suggested for Kuwait by Previous Studies
Electricity
& Water

Transportation

Light
Manufacturing

Oil & Gas

Real Estate

Creative
Industries
e.g. Media

Urban
Development

Education

Health

Power
Source: Marmore Research
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DEBATES SURROUNDING PICKING
PRIORITY SECTORS
There is also debate raging in wider policy circles as to whether governments
should indulge in the practice of picking sectors.
Some argue that it is against the principle of a free market optimizing
itself.
However, this study is of the opinion that the ultimate objective is to select a
limited number of targeted interventions that are possible in order to focus
better.
World history is testament to the fact that public investment in R&D contributed
to big leaps in innovation and development across many fields like the Internet,
space exploration and public health.
Without effective targeting of sectors, will be difficult to fulfill the triad of
economic objectives (Figure 1.2).

THE PROJECT OBJECTIVE
TRIANGLE
Figure 1.2

Economic
Value-addition

The Priority
Sectors
Imperative

*

Marmore

Job Creation

STI*

for Nationals

Development

Note: STI stands for Science, Technology and Innovation (STI)

Source: Marmore Research
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POSITIONING SECTORS USING A
CONCEPTUAL FRAMEWORK
The study realized early that it is vital to develop thematic contexts for positioning
various sectors. A conceptual framework was envisioned in terms of positioning
sectors on thematic lines.
This helped in better channeling the efforts towards researching upon them in a
structured manner, thereby increasing the effectiveness of statistical modeling
efforts as well.
Also, a thematic positioning framework helps in utilizing inputs from primary
research and surveys more effectively, allowing the research to reflect the insights
of various stakeholders more effectively.

Figure 1.3: A Conceptual Framework for Positioning Sectors
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chance of proﬁting from national
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Sectors that will gain
prominence due to the ﬂow
of technological currents and
broader international trends
Source: Marmore Research

Explaining the Conceptual Framework
Foundational Sectors: These are the sectors in an economy that do not need any
justification or analysis to be named as important or crucial to drive sustainable
economic growth. They have default importance due to their essential nature or
character. The three sectors that make up the Foundational Sectors for the case of
this study are Healthcare, Education and Infrastructure (infrastructure covers a broad
number of areas).
Critical Sectors: Critical Sectors are the ones that will have to emerge after a distinct
understanding of the Kuwaiti comparative and competitive advantage. The Critical
Sectors emerge from a quantitative model (explained later) with respect to this study,
though it includes informed assumptions in some cases.
Aspirational Sectors: Aspirational Sectors are those that are riding the wave of
Convergence, i.e., the coming together of multiple technological and socioeconomic
developments that are underpinned by connectivity, vast computing power and
empowered customers.
8
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PROJECT METHODOLOGY
Once the conceptual framework for
positioning various sectors was in place,
it became vital to uncover information
and statistical data that would support
modeling efforts to calculate the potential
for economic value add and for job creation
potential.
Figure 1.4 provides an overall flow of
the methodology deployed in terms of
construction of results from this study,

especially the statistical modeling aspect.
The schema is a quick guide to the
methodological process, with additional
and more detailed explanations available
deeper into this report. Also, for bifurcating
the understanding on the sectorial impact
of continuing with slow diversification or
adopting a faster diversification approach,
two scenarios were embedded into the
model.

Figure 1.4: Snapshot of the Methodological Process Used in the Study

b
Feed ack

Modeling

Historical GDP
(Oil & Non-Oil)

Historical Oil Prices

Forecasting the future
GDP ranges through
2030
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Scenario 1 : ‘Do Nothing’ Case
Scenario 2 : ‘Desired’ Case

Source: Marmore Research

In Scenario 2 (or the ‘Desired’ case), the study affixes in quantitative terms
what economic diversification means.
Marmore
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were collected as part of the primary
research and survey exercises that
were conducted in Kuwait helped
in the work of understanding which
sectors would command better share
in terms of contributing to the GDP
growth during the forecast period.

►With respect to Scenario 2, the study
assumes that in 2030, economic
diversification would allow non-oil
GDP’s contribution to increase to an
extent that encloses the oil-GDP to the
limit of 25% of the overall GDP.
►I.e., the forecasts for oil-GDP for 2030,
though increasing year-on-year as
part of linear growth in conjunction
with the oil price forecasts, would still
represent only 25% of the overall GDP
value.
►The information and insights that

Strategic Sectors Recommendation
for Kuwait
Figure 1.5

Figure 1.5 encapsulates the sector
recommendations of this study in terms of
priority focus. They are represented according
to the three-way classification system of
Foundational, Critical and Aspirational. It is to
be noted that Aspirational Sectors mostly arise
due to the forces of digitization and the internet
economy.

Infrastructure
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SNAPSHOTS OF RESULTS FROM THE STUDY
Healthcare and Education are part of the CSPS. The results of this study’s modeling efforts have
been produced in Table 1.1. Detailed descriptions of the sectors can be found deeper down into the
study.
Table 1.1: GDP Contribution as per the Two Modeling Scenarios (KD Mn)

Sectors

2015
GDP
(KD Mn)
Actuals

Oil & Gas

2020 GDP
(KD Mn)
Do
Nothing

Desired

2025 GDP
(KD Mn)
Do
Nothing

Desired

2030 GDP
(KD Mn)
Do
Nothing

Desired

CAGR
(2015-2030)
Do
Nothing

Desired

14,875

15,436

15,436

17,774

17,774

20,371

20,371

2.1%

2.1%

237

196

208

226

327

259

407

0.6%

3.7%

Manufacturing

2,312

2,612

2,832

3,008

5,280

3,447

6,790

2.7%

7.4%

Electricity, Gas and
Water

1,090

923

1,144

1,063

1,538

1,218

2,037

0.7%

4.3%

Construction

1,003

892

1,104

1,027

1,698

1,177

2,309

1.1%

5.7%

Wholesale and
Retail Trade

1,785

1,572

1,749

1,810

2,196

2,074

2,716

1.0%

2.8%

408

341

548

393

914

450

1,198

0.7%

7.4%

Transport, Storage &
Communications

2,505

2,439

2,749

2,809

3,974

3,219

5,093

1.7%

4.8%

Financial Institutions

3,450

3,196

3,416

3,680

4,337

4,218

5,432

1.3%

3.1%

Real Estate

3,380

3,201

3,414

3,686

4,455

4,225

5,772

1.5%

3.6%

Community, Social
and Personal Services

8,527

7,799

8,884

8,980

11,790

10,293

14,939

1.5%

3.6%

Total

39,571

38,606

41,484

44,454

54,283

50,951

67,065

2%

3%

Agriculture & Fishing

Restaurants and
Hotels

Source : Marmore Research

From the Table 1.1, the most promising
sectors in terms of growth are Manufacturing,
Restaurants & Hotels, and Construction (part of
Infrastructure). Looking at the final CAGR values,
it might appear as if the difference of 1% (Do
Nothing & Desired) is too low. However, it is a
difference of registered every year over a period
of 16 years. This produces a difference between
the two scenarios to the tune of ~KD 17bn in
terms of 2030 GDP values.

Marmore

Also, it may appear counterintuitive when
Manufacturing appears as a sector likely to
enjoy good growth prospects. However, it will
have to grow from a low base in Kuwait, which
means that year on year rates will appear very
attractive even if nominal advances in growth
are achieved. Seen as percentages in terms of
sector GDP weightage, the Table 1.1 translates
into Table 1.2.
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Table 1.2: GDP Contribution as per the Two Modeling Scenarios (in % of Sector Contribution to
Total GDP)
2015 GDP
Sectors

2020 GDP

Actuals

Do
Nothing

2025 GDP

2030 GDP

Desired

Do
Nothing

Desired

Do
Nothing

Desired

Oil & Gas

38%

40%

37%

40%

33%

40%

30%

Agriculture & Fishing

1%

1%

1%

1%

1%

0.5%

0.6%

Manufacturing

6%

7%

7%

7%

10%

7%

10%

Electricity, Gas and Water

3%

2%

3%

2%

3%

2%

3%

Construction

3%

2%

3%

2%

3%

2%

3%

Wholesale and Retail Trade

5%

4%

4%

4%

4%

4%

4%

Restaurants and Hotels

1%

1%

1%

1%

2%

1%

2%

Transport, Storage &
Communications

6%

6%

7%

6%

7%

6%

8%

Financial Institutions

9%

8%

8%

8%

8%

8%

8%

Real Estate

9%

8%

8%

8%

8%

8%

9%

Community, Social and
Personal Services

22%

20%

21%

20%

22%

20%

22%

Total

100%

100%

100%

100%

100%

100%

100%

Source : Marmore Research

The statistical model used for this study
indicates that given the current reliance on oil
revenues, a situation of little improvement in
economic diversification will keep oil revenues
at 40% of GDP even in 2030. For economic
diversification to be seen as effective, oil &
gas should not weigh more than 30% of GDP
in 2030. Health and Education are seen to be
large in both scenarios of the modeling effort,

underscoring the universal importance of these
sectors.
The other focus of this study is employment
generation, especially for Kuwaitis. The
modeling effort behind this study has looked
into the issue based on multiple projections of
expected sector performance.

Table 1.3: Forecast of Employment Contribution by Sector
2015
Sectors

Oil & Gas
Agriculture & Fishing
Manufacturing
Electricity, Gas and Water

Non
Kuwaiti

2030
Non Kuwaiti

Kuwaiti

Total

Do
Nothing

Desired

Kuwaiti

Total

Do
Nothing

Desired

Do
Nothing

Desired

2,423

5,823

8,246

2,061

2,167

6,184

6,543

8,246

8,710

47,912

488

48,399

49,493

77,397

754

1,580

50,247

78,977

151,730

8,166

159,895

177,389

328,777

13,352

46,968

190,741

375,745

2,348

14,825

17,172

940

2,887

17,858

25,987

18,798

28,874

Construction

278,087

13,251

291,338

295,607

422,530

18,869

60,361

314,475

482,892

Wholesale and Retail Trade

350,506

14,666

365,172

355,269

437,666

26,741

62,524

382,010

500,190

Restaurants and Hotels

87,682

2,223

89,905

100,012

107,658

4,167

18,998

104,179

126,656

Transport, Storage &
Communications

75,878

8,441

84,319

90,604

130,305

12,355

32,576

102,959

162,882

Financial Institutions

17,069

9,849

26,918

17,194

19,730

14,068

20,535

31,261

40,265

Real Estate

121,102

14,136

135,238

140,505

175,510

20,072

43,877

160,577

219,387

Community, Social and
Personal Services

305,178

291,288

596,466

273,603

347,479

410,404

645,318

684,007

992,797

1,439,914

383,154

1,823,068

1,502,676

2,052,106

544,823

965,268

2,047,499

3,017,375

Total

Source : Marmore Research
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and Communications are only possible if
investments in R&D and STI bear fruit in terms
of generating skilled personnel and executable
projects.

The annual average growth rates associated
with the Table 1.3 projections are provided
in Table 1.4. The attractive figures for
Manufacturing and Transport, Storage

Table 1.4: Average Annual Growth Rates of Employment Projections
2015 GDP
Sectors

Actuals

2020 GDP

2025 GDP

Do
Do
Desired
Desired
Nothing
Nothing

2030 GDP
Do
Nothing

Oil & Gas

-1.1%

-0.7%

0.4%

0.8%

0.0%

0.4%

Agriculture & Fishing

0.2%

3.2%

2.9%

8.1%

0.3%

3.3%

Manufacturing

1.0%

5.3%

3.3%

12.4%

1.2%

5.9%

Electricity, Gas and Water

-5.9%

1.4%

1.2%

3.8%

0.6%

3.5%

Construction

0.4%

2.8%

2.4%

10.6%

0.5%

3.4%

Wholesale and Retail Trade

0.1%

1.5%

4.1%

10.1%

0.3%

2.1%

Restaurants and Hotels

0.9%

1.4%

4.3%

15.4%

1.0%

2.3%

Transport, Storage & Communications

1.2%

3.7%

2.6%

9.4%

1.3%

4.5%

Financial Institutions

0.0%

1.0%

2.4%

5.0%

1.0%

2.7%

Real Estate

1.0%

2.5%

2.4%

7.8%

1.2%

3.3%

Community, Social and Personal Services

-0.7%

0.9%

2.3%

5.4%

0.9%

3.5%

Total

0.3%

2.4%

2.4%

6.4%

0.8%

3.4%

Source : Marmore Research

Marmore
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CHAPTER 2
DIVERSIFICATION PROPOSITIONS FOR SYSTEMIC
POLICY-MAKING
In a research output on economic diversification in the GCC, the IMF listed seven precepts or
propositions in terms of how economic diversification should be thought about.
FIGURE 2.1

7 PREPOSITIONS OF ECONOMIC DIVERSIFICATION

The prevailing growth model achieved a large improvement in human
development indicators, but also reduced relative economic performance.

02

A sustainable growth model requires a diversified tradable sector.

03

Both the initial technological gap and the size of oil revenues determine the
chances of success or failure at diversification in oil-exporting countries, while
policies adopted magnify or mitigate this effect.

04

Export diversification must start now.

05

The standard policy advice - implementing structural reforms, improving
institutions and business environment, investing in infrastructure and
reducing regulations is very important, but may not be sufficient to spur
tradable production because of market failures.

06

Government needs to change prevailing incentive structures.

07

The state could act as a venture capitalist and foster public-private
collaboration to design and implement strategies that go beyond
comparative-advantage sectors and target high-value-added sectors woth
large potential spillovers and productivity gains.

The above seven propositions rest on the
premise that economic diversification is not an
end in by itself; but it is the accumulation of
knowledge that will make Kuwait more selfreliant, with time, on its domestic labor force.
Diversification will not happen immediately.
In order to ensure that Kuwait becomes a
Marmore

Source: Breaking the Oil Spell—IMF

01

knowledge-based society, all the knowledge
that Kuwait acquires, or that passes through its
borders, its institutions, and our world places,
should get accumulated and systematized. In
order to achieve that objective, it is important
to make policy-making a systemic process.

15

National fund for sme development
THE MINISTRY
OF PLANNING;
KFAS; KISR

kuwait direct investment promotion authority

KUWAIT
CHAMBER OF
COMMERCE $
INDUSTRY

Source: Marmore Research

KUWAIT UNIVERSITY

SCIENCE &
TECHNOLOGY
POLICY
COMMITTEE

Systemic Policy-Making for Solidifying Stakeholder Alliances

MINISTRY OF COMMERCE
$ INDUSTRY

FIGURE 2.2

Even a cursory glance of the major stakeholders identify that major ones are similar to state-owned
enterprises (SOEs).

INSIGHTS FROM THE REGION – UAE & KSA
In the GCC, it appears that the UAE has been
able to drive through relatively more success
via its diversification programs. The focus is
on building a sustainable industry through
creating the right infrastructure that is ably
supported by a skilled native workforce. For
e.g., from being just a large defense items
purchaser, the UAE has started taking the first
steps towards becoming a defense exporter
of repute. The country is already making
representations of its defense initiatives and
products as part of leading defense shows.
(e.g., Eurosatory). Through Tawazun, the offsets
control arm of the UAE, several capability
programs and training series are conducted in
order to build skills and knowledge among UAE
nationals in terms of being the next technology
and business leaders for the country.
There is some evidence that the strategy of
using offsets to build a manufacturing base in
the UAE and rise up a nationals’ workforce that
is skilled in modern technologies is bearing
fruit.

manufacturer under Tawazun Holding,
commenced the process of constructing a
sophisticated integrated facility, at Abu Dhabi,
for manufacture of Nimr defense vehicles,
which is expected to start rolling out in October
2015 . Through the initiative, both domestic
and international defense markets are being
targeted.
It is becoming evident that the UAE offset
program is currently shifting its focus
from component capabilities to assembly,
manufacture and technology based industry.
They are looking for projects in aerospace
systems, electronics, munitions and weapon
systems, land and naval and cyber security.
The case of the UAE provides an excellent case
study in terms of identifying areas of long
term interest and placing sustained focus in
channeling offset investments into those areas
in order to build capacity. Though sustainable
development and people capabilities building
is put at the forefront initially, it allows
transformation into a more profit oriented
enterprises as expertise is built up over time.

In June 2014, Nimr Automotive, a vehicle
16
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Strategic Procurement and Nationalization
In the UAE, in response to the Cabinet’s decision to earmark 10% of
government spending towards supporting Emirati SMEs, the Ministry
of Finance announced the activation of free registration for UAE SMEs
(owned by nationals) in the federal register of suppliers within the
first two years of establishment, along with incorporating them in the
free registration for government-owned companies . Such regulatory
developments will complement the efforts of energy sector giants like
Abu Dhabi National Oil Company (ADNOC). ADNOC already has a strong
record in supporting the government’s Emiratization strategy, as evident
from its work with Abu Dhabi’s Petroleum Institute (PI). PI has a mandate
to develop high-quality engineering and science talent. ADNOC has also
commissioned the ADNOC Technical Institute (ATI), a vocational training
provider for grooming U.A.E. nationals as skilled technology workers.

Also, Kuwait can observe how peers in the
GCC are using the oil (or energy) industry
to boost economic diversification. For e.g.,
in Saudi Arabia, Saudi Aramco launched
what it calls the In Kingdom Total Value Add
(IKTVA) program, which is directly aimed at
accelerating the degree of domestic content
among Saudi Aramco’s suppliers . The IKTVA

is backed by a clear mission objective for
Saudi Aramco:
“By 2021, Saudi Aramco is striving to achieve
a 70% localization of spending, creating a
business environment that will provide 500,000
new jobs and enable 30% export of Saudi
energy sector products.”

BUILDING A STRATEGIC DIVERSIFICATION ROADMAP
Building a strategic roadmap will have to be a patient process, covering multiple themes.
Catalysts for national economic restructuring is a choice that will concentrate development
effort on principal foundations for the overall economy that can lead to a transformation of
its innate potential. Options may encompass stimulating innovation, diffusion of emerging
technologies, sustainable energy infrastructure, improvements in logistics, human capital
development, etc.
FIGURE 2.3

a targeted approach to building a strategic roadmap for economic
transformation

economic potential

technology intensity

capital intensity

►GDP contribution

►Innovation driver

►R&D Intensity

►Capital expenditure

►Employment

►Efficiency driver

►IPR / Patenting

►SME funding

►Export Market
Growth

►Pulling in SOEs

►Global Technology
Partnership

►Infrastructure PPPs

►Strategic relevance

►Spill-over effects

►Accessing multiple
suppy chains

►Investment in
employee learning

Source: Marmore Research

a multi-layered
process
Marmore
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When the 18-year plan, called ‘New Kuwait 2035’, was announced in January 2017, the intent
of the government was clear in terms of speeding up the pace of economic diversification in
the country. Some observers opined that previous economic plans have failed to deliver and
that the 2035 vision was scant on details. However, the ongoing oil price volatility has caught
the attention of many stakeholders and policy makers in Kuwait and there appear to be wellthought strategies in place in order to boost the process of economic diversification1.
Around 90% of Kuwait’s revenues come from oil (Central Bank of
Kuwait).
Ease of Doing Business Index 2016 (The World Bank), Kuwait rank 101 out of 189
countries.
Global Competitiveness Index 2015-2016 (World Economic Forum), Kuwait rank
34 out of 140 countries.
Energy subsidies are indeed very costly, amounting to close to 6% of GDP in
2015/16 (IMF).
The IMF comment on Kuwait (January 2017)–“Notwithstanding efforts to contain
government spending, the fiscal and external accounts have deteriorated
markedly and budget financing needs have emerged. The authorities’ principal
measure of the fiscal balance—which excludes mandatory transfers to the
Future Generations Fund (FGF) and investment income and better reflects the
government’s gross financing challenge—has swung into a large deficit (17½
percent of GDP in 2016/17). Even when including investment income and before
transfers to the FGF, fiscal surpluses have vanished.”
Though spending on current expenditures declined by 2% in 2015/16, it is
notable that the annual growth rate was about 13% on average in the preceding
5 years (IMF).
With Kuwait so dependent on oil, the lower oil prices have also impacted
economic activity in the non-oil sector, with growth dropping from 5% percent in
2014 to 3.2% in 2016 (IMF).
OPEC-related oil production cuts should slow GDP growth to 2.5 percent in 2017
(The World Bank).
Close to 19,000 new employees are entering the labor market every year in
Kuwait. The public sector, at the most, can absorb about 6,000 every year. Where
will the rest go?

1
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Kuwait, despite overall positive economic growth rates, is characterized by unequal
development and considerable diversity in terms of economic and social systems. The
international oil economy is at risk and vulnerable to the adverse impacts of volatility that
exacerbates pressure on national income generating activities. It is clearly emerging that
Kuwait is in need of a long-term reform strategy, undertaken in multiple consultations and
in a collaborative spirit of social dialogue among stakeholders in order to prepare for the
future of the national, regional and world economy.

KEY TAKEWAYS FOR IMPLEMENTATING A
PRIORITY SECTORS APPROACH
The paradigm is that transformation of the Kuwaiti economy cannot happen without a
transformation of systems of governing implementation of projects.
While ushering in best practices and ideas from around the globe, it is vital
to encourage individuals and separate entities to strategize and implement
together as a team to make change occur.
This means that successful PPPs need careful risk allocation and a resilient
enabling environment.
Diversifying the Kuwaiti economy should move simultaneously with financing
innovation-led sustainable development, as well as behavioral and institutional
transformation.
Even as nourishing traditional sectors, policy makers need to prepare for future
technologies, too. To execute this well, they will need a clear-eyed understanding
of how technology might influence the global economy and the domestic
society over the coming decades.
On the part of the private sector, enterprises will need to find ways to obtain
the workforce they require—by engaging with policy makers and their local
communities to shape secondary and tertiary education programs, and by
investing in human capital development and training.
Cultivating targeted sectors is a complex challenge, which requires structural
changes. It is likely to be a highly uncertain process, and it will take a long time to
get the frameworks completely right.

Marmore
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CHAPTER 3
WHY REFORMS AND GOVERNACE NEED TO BE
ADDRESSED FIRST
Even the loftiest goal without a realistic plan
to obtain it will result in futility. The drive
towards a more competitive and diversified
national economy requires a well-conceived
strategy. The ability of any nation to develop a
stable, responsive and competitive economic
environment stands on its institutional and
governance structure.
A competitive economic environment needs
a set of credible institutions dedicated to
improving performance. For such a competitive
economic environment to materialize,
the economic strategy has to include an
overarching implementation roadmap that
will set out critical strategic actions, while
anchoring an operational plan will subsequently
be developed for fixing timelines for
implementation.
Critical to realizing strategic or priority sectors is
rebuilding confidence in the Kuwaiti economy

based on a robust program of administrative
reforms and governance enhancements,
especially in connection with public sector
organizations. Given the dominance of oil
and public sector activities in the national
economy, Kuwait has not been able to fully take
advantage of the opportunities provided by the
dynamics of accelerating globalization across
various sectors.
Without effective public sector performance,
Kuwait will not be able to leverage strategic
economic activities such as privatization of
select state-owned assets, reinvesting for
long-term economic impact, entering longterm international partnerships for knowledge
transfer, etc. A durable knowledge and
innovation-based economy can only arise from
structural and administrative transformations
that are embedded in the broader institutions
governing economic change in the country.

IMPROVING KUWAITI PUBLIC SECTOR EFFICIENCY:
CHALLENGES AND OPPORTUNITIES
Reform efforts in Kuwait have thus far produced
mixed results. A large share of total national
expenditures is now used for public sector
wages. This may have negative effects on
national competitiveness because non-wage
expenditures (like critical infrastructure) can
remain significantly underfunded. Also, support
for various reforms remains mixed, as can be
anticipated with reforms and governance
initiatives that result in uncertain benefits.
The private sector, which will have to be at
the forefront if Kuwait has to develop priority
sectors, currently face multiple barriers to
innovation in Kuwait. Some of them are —

Marmore

► Limited market knowledge.
► Restricted access to technical knowledge.
► Few innovation partners.
► Funding or financial barriers.
► Shortage of skills.
► Weak intellectual property rights regime.
►U
 nreliable standards and norms in terms of
Ease of Doing Business.
The public sector in Kuwait will have to take
the pole position in terms of catalyzing bold
innovations in public and private sector
services, supporting institutional strengthening
21

and capacity building of State departments in
envisioning or planning, delivery and tracking
of diversification schemes and other economic
services (e.g., improving Ease of Doing
Business).
The type of reforms and their effectiveness on
governance of public sector entities will largely
determine the kind of economic story that
Kuwait will tell in the future. In considering the
basket of reforms, the following questions will
be useful to structure the thinking of various
stakeholders —
► What new structures, public institutions,
shared processes, or concepts are required to
support the desired economic future?

desired scenarios—i.e., the stakeholders that
can make things happen?
► What are historical legacies or precedents
that might influence the desired scenarios?
In other words, what can they teach about
critical reform dilemmas in Kuwait?
► What make the scenarios obtainable or
feasible?
The design of a public sector reform strategy
implies prioritizing choices among a list of
potential actions. This is due to the fact that
reforms are not an end in themselves. They
are means for reaching shared economic
goals. Thus, the design of public sector reform
strategies should commence from clearly laid
out priorities.

► What and who are the catalysts in these

PUBLIC-PRIVATE COOPERATION IN GOVERNANCE
In many countries around the world, public
sector authorities opine that the private
sector is willing to harvest the economic
rewards without taking any worthwhile risks1.
Meanwhile, the private sector views the public
sector as corrupt or is too bureaucratic (i.e.,
slow and unresponsive). There is the case to be
made that a public-private action is critical to
encourage an operational code that connects
appropriate corporate governance standards
between the private and the public sectors2.
The public-private partnership in governance
in Kuwait should entail drawing upon a
shared network of subject experts and peer
policymakers, bringing together high-level
practitioners in a constant exchange of best
practices, capacity building seminars and
implementation steps3.

An example can be cited about Human
Resource Management (HRM)-related
governance. In the previous decade, Bahrain
created the Civil Service Bureau to implement a
competency-based model4. The Bureau’s role is
as to function as a strategic tool to restructure
the public sector HRM system via the
introduction of workforce planning connected
to organizational objectives and to any changes
in recruitment and training activities.
A public-private relationship in creating new
governance institutions and concepts in Kuwait
will require blending different governance
approaches in order to emphasize upon the
common or universal goals with respect to
national economic diversification5. There seems
to be convergence around the precept that no
one recipe for a specific governance mode will

Towards New Arrangements for State Ownership in the Middle East and North Africa – OECD
Innovations in Governance in the Middle East, North Africa, and Western Balkans – United Nationals
3
Arab Governance Report – United Nations
4
Progress in Public Management in the Middle East and North Africa – OECD
5
Arab Development Outlook – United Nations
1
2
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bring success.
The value of policy learning has been illustrated
for decades in international governance
literature. Kuwaiti public sector entities, through
innovative governance models, can make use
of independent and external sources for policy
formulation, increasing social and political
participation in outlining policy alternatives,
and gathering learning from others6. This will
foster a fluid and dynamic perspective with
respect to the policy process. The case of Dubai
(UAE) in connection with inculcating technology
in public services is an example.
Effective public sector governance can bring
a real difference to the performance of state
entities and to the diversification outcomes
sought by policy makers. This is a compelling

reason for public sector entities to regularly
review and refine approaches to governance7.
Realizing effective governance hinges on
developing and preserving appropriate
and accepted governance institutions and
frameworks. Both the structural and people
elements are important to foster ownership of
the public sector entity’s goals and strategies.
Effective governance frameworks take time
and resources to design, implement and
improvise to ensure that they are pertinent,
understandable, dependable, comprehensive,
objective, and measurabl8 . The usefulness of the
key performance indicators (KPIs) is enhanced
if they are subject to external validation such
as by a performance audit performed by a joint
cohort of public and private sector stakeholders.

CREATIVE THINKING FOR PUBLIC SECTOR
ADMINISTRATIVE AND GOVERNANCE REFORMS
The current state of public sector governance in
Kuwait is not sustainable in the long run, both
in fiscal terms and in terms of its impact on
development and quality of life more broadly9.
The current quality of regulation and public
service slows down the economic diversification
necessary to prepare for the post-oil age and
prevents Kuwaiti nationals from receiving the
quality of life that citizens of other comparably
rich countries enjoy.
However, before inducting creative thinking
into public sector reforms, it is vital to bear in
mind some lessons from reform experiences
around the world in terms of conducting reform
and governance activitiestt --

► Maintain realistic expectations
– Reforming core institutions
of government and addressing
governance and anticorruption
concerns are extremely difficult
challenges, in part because of social
and political dimensions. Given the
nature of the task, many attempts
at reform will fail to meet their full
objectives. Some may fail entirely too
(The World Bank).
► Conventional ways of doing things
will be challenged – Often, public
decision making is an ongoing process

State-Owned Enterprises in the Middle East and North Africa – OECD
The International Framework: Good Governance in the Public Sector – The Chartered Institute of Public Finance and Accountancy (CIPFA)
8
Innovations in Governance in the Middle East, North Africa, and Western Balkans – United Nations
9
Blueprint for Public Sector Good Governance in Kuwait: Four Policies for Administrative Reform (Kuwait Economic Society)
10
The World Bank
6
7
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of making choices among competing
ends. The first step in doing better is to
recognize the mismatch between the
requirements of successful institutional
reform and traditional ways of going
about how decisions or actions are
implemented.
► More can be achieved by working
closely with stakeholders – The goal
is to work cooperatively through
coordinated analytic work, policy
formulations, resource transfer, and
monitoring and evaluation. Given
the enormous outcomes in terms of
economic diversification achievements
targeted, the amount of work to
be done and the various resource
constraints predicate that there is
common interest served in working
across stakeholder silos.
► Exploring new ways to empower and
enable the private sector – Bringing
in the private sector, Government
agencies, civil society and relevant
international entities can enable

different stakeholders to look at how
issues align, especially on the economic
and social goals.
► Most diversification and sustainable
economic development goals are
linked and dependent on one
another – An ambitious economic
transformation plan will require
structural transformation of
institutional mechanisms to enable
an environment for moving towards
higher levels of development based
on the grounding principles of
well-defined ownership of projects,
consistent focus on results, inclusive
partnerships, dependable transparency
and seamless accountability.
The institutional environment needs to
be supportive of effective individuals and
organizations. Policies should be matched
to capacity, because a commitment to
unenforceable policies is economically costly
(e.g., risk of red-tape and corruption) and
harmful in terms of policy enforcement (failure
of promised service delivery).

FOUR POLICY PILLARS OF REFORM AND GOVERNANCE
PROMOTION
Public sector reforms are not easy to accomplish
in general. As a 2012 Markaz policy paper
(authored by Dr Steffen Hertog of the London
School of Economics) notes in the context
of public sector employment reforms—“[to]
touch something as fundamental as public
employment however requires a public
debate that goes far beyond technocratic
considerations behind closed doors.”
The observation of the Markaz paper is still
relevant in terms of the logic that effective
24

public sector reforms are an outcome of
integrated policy proposals—i.e., plans that
drawn both on structural analysis of a challenge
through objective means and the lessons
learned from past policy. The paper also
provided for four policy objectives in terms of
reforms and governance promotion.
► Policy priority 1: civil service
reform – To improve administrative
performance and accountability
across the board, wholesale reform
Identifying Priority Sectors in Kuwait

of the Kuwaiti public sector would be
necessary, building on a streamlining
of current job descriptions, salary and
allowance structures, more selective
and competitive recruitment, stronger
performance measurement and
performance orientation in promotion
procedures. The objective would be
to move from equality of outcomes to
equality of opportunities, i.e. a truly
meritocratic system. Any such reform
would have to contend with strong
vested interests that would arguably
need to be materially compensated
through means other than public
employment.
► Policy priority 2: building civil
service leaders – Any comprehensive
reform of the civil service will require
big-picture thinking, courage, and a
long-term view. This does not mean
it should be abandoned: the returns
could be huge and could give Kuwait
back the regional leadership status it
has lost in recent decades. At the same
time, it is worth considering shorterrange reform options that could show
quicker results and incur relatively
smaller political costs. These should
ideally be pursued in parallel, not as an
alternative to larger-scale reforms.

administrative fragmentation and
mediocre performance in the civil
service at large. However, examples of
strategic “islands” in the GCC include
Saudi Aramco (KSA) and Dubai
International Financial Centre (DIFC).
► Policy priority 4: building and
strengthening coordination
mechanisms – Strengthening of
policy and regulatory coordination
mechanisms in Kuwait would help to
make policy more coherent, effective
and predictable – a core concern
especially of private investors –
and improve accountability across
government through better and more
consolidated information flows.
Policy challenges faced by public sectors are
increasingly complex, interlinked and global,
rather than simple and linear. Yet, the prevailing
frameworks through which Kuwaiti public
sector reforms are designed and executed are
relatively stagnant and do not fully reflect the
criticality or implications of the wider changes
and desired economic objectives. As we head
deeper into the 21st century, it is important to
take notice of the broader trends sweeping the
public sector reforms space.

► Policy priority 3: creating and
protecting “pockets of efficiency”
in the public sector – Another
approach to civil service reform would
be to focus on the protection and
deepening of “islands of excellence”
within the Kuwaiti public sector that
fulfill strategic tasks. In the rest of the
GCC too, rapid, oil-financed statebuilding has led to over-employment,
Marmore

25

4

Kuwait’s
Competitive
Advantages

and what impedes it

26

Identifying Priority Sectors in Kuwait

CHAPTER 4
KUWAIT HAS SEVERAL COMPETITIVE ADVANTAGES
♦ Significant Financial Reserves
Over the years, the Kuwaiti government,
has accumulated substantial assets
through savings from oil and gas
production.

Figure 4.1: Fiscal Buffers (USD Bn) &
Expenditure Coverage
1,400
1,200

The Kuwaiti government allocates at
least 10% of its annual revenues to its
Reserve Fund for Future Generations
(RFFG) and also has been allocating
funds to the General Reserve Fund
(GRF).
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With the combined reserve funds at
almost 9.4X of the 2016 budgeted
expenditures, Kuwait boasts of high
reserves in relation to its expenditure.

-

592

4.7x
256

UAE

KSA

Kuwait

Qatar

1.3x
40

Oman

1.2x
11

Bahrain

Source: SWF Institute, Marmore Research
Note: Expenditure coverage computed as ratio of current reserves
to budgeted expenditures in 2016

♦ Presence of a critical natural resource
Kuwait is one of the top 10 global
producers and exporters of the total
petroleum liquids and also holds
the world’s sixth-largest oil reserves.
As of January 2016, Kuwait had an
estimated 102 billion barrels of proved
oil reserves, roughly 6% of the world
total and sixth among all of the world’s
producers.

Figure 4.2: Countries with Leading Oil
Reserves (in Billion Barrels), 2016
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Source: Oil & Gas Journal 2016
*Reserve volume are inclusive of the Partitioned Neutral Zone
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♦ Strategic Geographical Location
Kuwait has a strategic geographic location in the northern Gulf, with a total area of
17,819 sq. km. Kuwait is at gateway position as an intermediary between the sea and
the desert area of northeastern Arabia, and its location in the north-western corner of
the Gulf.
Its strategic location makes Kuwait a thriving trading center in the region adjacent to
three major markets (Iraq, Saudi Arabia, and Iran) and beyond.
Kuwait bay is a generously sized natural harbor and has always been a prime access
point for trade entering and leaving the hinterland of northeast Arabia and Iraq.
Before oil was discovered, it was the country’s most valuable natural resource and
today, as the location of Kuwait’s main commercial port, its economic importance
continues.

♦ Favorable demographics
Kuwait’s population, like that of the Arab
world in general, is skewed towards young
people.

Table 4.1: Gender By Nationality and
Age, 2016

Whereas OECD countries will be
confronting the seismic impact and
spending needs of a rapidly ageing
population, the proportion of workingage Kuwaitis (20–44 yrs.) is predicted to
account for 50% of the population by
20301.

Age Group

Kuwaiti

Non-Kuwaiti

Total

0-4

165,374

153,801

319,175

5-9

165,267

145,284

310,551

10-14

149,453

108,965

258,418

15-19

131,870

84,974

216,844

20-24

128,119

182,290

310,409

25-29

108,064

450,624

558,688

30-34

97,673

487,447

585,120

35-39

82,080

461,193

543,273

40-44

72,298

357,413

429,711

45-49

62,616

271,408

334,024

50-54

52,823

172,592

225,415

55-59

39,967

102,501

142,468

60-64

30,812

53,639

84,451

>64

51,277

41,300

92,577

Source : The Public Authority for Civil Information (PACI)
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WHAT IMPEDES KUWAIT’S COMPETITIVE
ADVANTAGES
♦ Governance Issues

♦ Human Capital

Implementation of industrial policies
is very often challenged by an array of
governance challenges, including the
constrained capacity of government
at times to generate needed public
goods in the form of infrastructure
and ease of doing business.

Growth in productivity, the platform of national
competitiveness, largely depends on the quality
and usable relevancy of a nation’s human capital
in the national and global marketplace.

Mobilizing competitiveness through
targeted innovations, with a focus
on the cross-sectoral dissemination
requires better coordination of
policies and not just creation of new
policies.
The current fragmented nature of
the national innovation system in
Kuwait makes it difficult to coordinate
strategic actions among the multiple
disparate agencies and entities tasked
with imagining and implementing
Kuwait’s innovation policies for
economic diversification.
The idea for some sort of industrial
policy
to
increase
Kuwait’s
competitiveness in world markets
requires articulation and promotion
and closer interactions between
private enterprise and public
institutions.

A key issue for Kuwait is that despite significant
investments in enhancing human capital it is
not being leveraged to its full potential.
The emerging technological, informational and
communicational developments have marked
the shift from natural resources-based economy
to a knowledge-based economic system.
In the knowledge economy, the wealth is based
on knowledge acquired and their effective use;
and not significantly on the generic material
factors of production.
In knowledge-based organizations, and
generally, in the age of the information society,
human capital is seen as the fundamental
element of overall progress.
Education and vocational training are important
to economic change. The flexibility and ability
needed to achieve quality jobs depend on
ensuring that students and employees acquire
key competences and upgrade their skills
continuously.
Kuwait has invested much time and funds in
building its overall education system, which
is the platform for a knowledge economy. It is
now crucial to derive results from the system by
reforming it.

Marmore
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♦ The Role of State-Owned Enterprises (SOEs)
SOEs in Kuwait have an enormous economic and social impact on the country. Thus,
there lies importance in implementing Corporate Governance codes as a mechanism
to improve the productivity and further development of SOEs in Kuwait.
For e.g., the process of adopting meritocratic guidelines for selecting leadership
positions in SOEs can be expedited. Also, it is critical to encourage self-regulation by
SOEs and thereby strengthen the principles-based approach to governance.
The 21st century requires a new model of engagement with national objectives
for SOEs, a paradigm in which SOEs have to learn to achieve desirable outcomes in
partnership with citizens.
Defining The Architecture for SOE Performance
SOEs have an arm’s length
relationship to the administration
at large. Companies like SABIC,
Saudi Aramco, Abu Dhabi’s
Mubadala or Emirates Airlines are
not under the regulatory purview
of sectoral ministries, or they
enjoy high de facto autonomy
from these ministries.

Executives are usually
handpicked by the political
leadership, to whom they have
direct and privileged access.
[...](E)xecutives usually are highly
skilled[...] technocrats.

The highest level principals
accord SOEs political protection
against interference by other
political players.

Levels of corruption are generally
lower than in the rest of the state
apparatus. Corruption is more
harshly prosecuted by political
principals and incentives for it
are weaker thanks to competitive
hiring and remuneration

SOEs are autonomous in their
recruitment and have separate
salary and staffing systems
that enable them to attract top
national talent. These structures
are often deliberately set up
in contrast to more rigid, less
meritocratic (and usually less
remunerative) public service
employment.

SOEs budgets and capital
resources are protected
through generous initial capital
endowments and through
financial autonomy (i.e. SOEs are
taxed only on their net revenue
and can expand through both
retained profits and conventional
corporate finance, both in theory
and practice).

Source: Towards New Arrangements for State Ownership in the Middle East and North Africa (OECD)
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CHAPTER 5
SHOULD GOVERNMENTS PICK SECTORS?
Whether the efforts at picking sectors are by themselves advisable or not, it can still
be argued that such an effort provides a structured basis to exchange knowledge and
industry insights, allowing for economic development tendencies.
A focused sector priority approach can allow stakeholders to cooperate at an early
stage.
In terms of identifying viable sector opportunities, value chain analysis demands a
more granular approach than surveying entire industries.
Sector studies is key because commencing with an identification of inherent
comparative advantages, including broader capabilities created so far and the
probabilities for technological spillovers, an opening list can be generated of sectors
providing seemingly reasonable choices.
Only industries that exhibit a long-term potential for sustained economic growth
deserve to be actively facilitated.

Table 5.1: Some Priority Sectors Suggested for Kuwait in previous studies
Kuwait Direct Investment Kuwait Authority For
Kuwait National Fund for SME
Promotion Authority
Partnerships Projects
Development
Electricity & water

Transportation

Oil & gas

Real Estate Development

Urban development

Power

Education

Health

Light Manufacturing, with focus on oil and
gas supply chain
Creative Industries of media and design
services
Information and Communications
Technology (ICT)
Generic SMEs, which will support a diverse
portfolio of potential businesses, relevant to
The National Fund strategic goals

Health

Education
Water & Wastewater
Transport & communications
Management
Tourism & media
Solid Waste Management
Environment
Source: Marmore Research
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A BLENDED PROJECT METHODOLOGY
The overall methodology used in this study has followed a path of blending various approaches
to assess the reality as accurately as possible. There are three essential ingredients to the project
methodology that lead up to the creation of a statistical model for assessing the economic
value-addition, job creation and STI enhancement impact of various sectors. They are —
Secondary research in order to understand the overall subject matter and collect
relevant data.
Interaction with various stakeholders (primary research), mainly institutional, in
Kuwait for developing a closer understanding of the ‘felt reality’.
Surveys conducted among private sector players in order to understand
common pain points and thoughts regarding the state of economic
diversification.
The statistical model allowed this study to uncover the sectors that are likely to fall under
the category of Critical. Given the fact that the sectors under Foundational were fixed and
Aspirational sectors are free moving targets in line with emerging trends and technologies,
the number of sectors vying for attention within the Critical category had to be affixed with a
statistical tool into a hierarchical architecture of importance. The importance was pegged in
relation to the economic value-add potential, the potential to create jobs for nationals, and STI
development.
The following are the sequential steps used in terms of the modeling effort for developing the
list of Critical Sectors —
The key pieces of data available in terms of the modeling effort are the historical
GDP levels (hydrocarbon and non-hydrocarbons), historical oil prices, split of
GDP by sector and the dispersion of employees across various sectors in the
economy.
Given the deep dependence of the national economy on the oil sector, it is
reasonable to assume that the overall GDP will move in tandem with the booms
and busts in the global oil prices.
Thus, the close correlation between global oil prices and the Kuwaiti GDP will
mean the international oil prices are a barometer for the performance of the
Kuwaiti economy. Much of non-oil sector spending in Kuwait comes from the
government purse too (e.g., infrastructure, housing, consumer demand driven
by high public sector wages, etc.)
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For understanding the relative standing of various sectors in the national economy
through the targeted timeframe of 2030, it is vital to have some tangible figures on
the overall GDP value at that point.
In order to forecast the future GDP ranges through 2030, the model assumed a
simple linear regression, which is a statistical method that aids in summarizing and
studying relationships or correlations between two quantitative variables. In terms
of this study, one of the quantitative variables is the oil price (forecast oil prices
from the World Bank were used; while historical oil prices were picked from IIF) and
the other is the hydrocarbon- or oil-GDP.
For bifurcating the understanding on the sectorial impact of continuing with slow
diversification or adopting a faster diversification approach, two scenarios were
embedded into the model, which the following sections discuss.

SCENARIO 1
In Scenario 1 (or the ‘Do Nothing’ case), the correlation of the oil price to oil-GDP was considered
for the period 1990 through 2017, with the 2017 point GDP forecast coming from IIF. Such a long
forecast period, it is assumed, will help in curbing the impact of outliers and average out the
volatility in the movement of the Kuwaiti oil-GDP over the international oil prices.
The resultant GDP forecast is the likely vector of the national economic
performance, as measured by oil-GDP, in the absence of strong measures to
diversify the economy.
Once the oil-GDP levels were established, the non-oil GDP was obtained by
assuming similar average (historical) proportion contribution of oil-GDP to overall
GDP (through the forecast period).
Once the non-oil GDP levels were established, they were applied in the context of
non-oil GDP split by various sectors. This provides the likely ratio for each of the
sectors through the forecast period under Scenario 1.
With point employment data (2015) for each of the sectors, along with split by
employment across nationals and expatriates, the percentage split of employees in
direct connection with sector-GDPs were obtained. However, the percentage split
of employees is a raw-form data that does not take into account any nuances of
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trends into the future.
I.e., the proportion of employees and the percentage GDP growth do not need
to move in lockstep. For e.g., rise of automation that could decrease employment
in some sectors though sector-GDP growth would register increases. Thus, the
proportional ratios for employee numbers obtained in the previous step were
marginally reduced by a predetermined percentage.
Also, for this ‘Do Nothing’ scenario, it is assumed that the split between
employment distribution between nationals and expatriates will remain steady
as a ratio across the sectors through the forecast period.

SCENARIO 2
In Scenario 2 (or the ‘Desired’ case), the study affixes in quantitative terms what economic
diversification means. In other words, the study assumes that in 2030, economic diversification
would allow non-oil GDP’s contribution to increase to an extent that encloses the oil-GDP to the
limit of 25% of the overall GDP. I.e., the forecasts for oil-GDP for 2030, though increasing year-onyear as part of linear growth in conjunction with the oil price forecasts, would still represent only
25% of the overall GDP value.
What the above formulation means is that the non-oil GDP has grown to play a
more dominant role in the economy.
The information and insights that were collected as part of the primary research
exercise that was conducted in Kuwait helped in the work of understanding
which sectors would command better share in terms of contributing to the GDP
growth during the forecast period.
The sector-wise GDP was forecasted using the expected percentage growth
figures in terms of individual sectors.

While forecasting employment, the ‘Desired’ scenario factors for the desired
outcome that there has to be a shift in employment patterns for nationals, visà-vis shift of more and more national employees from the public sector to the
private sector.
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However, each sector will project variable growth rates, depending on
population estimates, skill levels, level of interest and the criticality of the sector
for the economic diversification agenda, similar to the methodology adopted in
the “Do Nothing” scenario.
However, the shift cannot be random. For e.g., nationals are likely to migrate
to jobs that require qualified professionals in sectors that emphasize STI. Thus,
sectors that can support STI prospects better have received greater weightage in
the model in terms of their power to pull more nationals into their fold through
the forecast period.
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CHAPTER 6

FOUNDATIONAL SECTORS
Foundational sectors, as explained earlier, are
priority to the economy because of their sheer
importance to uphold a functioning and robust
economy. They are vital irrespective of any
tangible value add that they can provide to
the overall economic growth. Their importance
cannot be measured in terms of economic
value alone, but will come from their ability to
sharpen national competiveness in a variety of
areas.
For this study, the three Foundational Sectors
are Education, Healthcare and Infrastructure.
The reasons as to why they are foundational
are obvious. Healthcare is vital for national
wellbeing, while education underpins skills and
productivity. Meanwhile, without adequate

infrastructure in the form of roads, ports,
aviation facilities, etc., national competitiveness
will be degraded.
Kuwait, in its national reporting of financial
information, combines healthcare and
educational sectors together into the common
title of Community, Social and Personal
Services (CSPS). The CSPS consists of Public
Administration; Defense & Social Security;
Education; Health & Social Work; Community
& Social services activities; and International &
Regional Organizations. Thus, while drawing up
the estimates in the form of charts and figures,
the larger basket used is that of CSPS.

EDUCATION
What ails education in Kuwait?
Outdated curricula
Weak vocational training capabilities
Dated teaching techniques
Existence of poor teacher recruitment practices
Lack of emphasis on soft skills and character development
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Kuwait Rank
(Out of 6 GCC Countries)

KSA

UAE

Qatar

Bahrain

Oman

Indicators

Kuwait

Table 6.1: Education System- Kuwait Vs GCC (Ranking out of 138 Countries)
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Quality of primary education
Primary education enrollment
rate
Secondary education
enrollment rate
Tertiary education enrollment
rate
Quality of the education system
(higher education)
Quality of math and science
education
Quality of management
schools
Internet access in schools
Local availability of specialized
training services
Extent of staff training

Source: The Global Competitiveness Report 2016–2017

The key subareas to focus in terms of the
Educational sector are vocational training
centers for students, teacher training centers
for promoting continuous learning and a focus
on curricula reform. To achieve transformational
growth in the economic sphere, Kuwait has

to reform its educational system. A strategic
government roadmap towards reforming the
educational set up has to be accompanied with
a cadre of dedicated and highly skilled teachers,
who are in turn ably supported by parents of
students (at home).

HEALTHCARE
What ails healthcare in Kuwait?
Overcrowded public medical facilities
Shortage of skilled medical professionals
Growing life style diseases
Boosting pharmaceutical expertise
Manufacturing medical equipment

40

Identifying Priority Sectors in Kuwait

Figure 6.1: Healthcare expenditure in Kuwait
2013-2019, (USD Bn)
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Figure 6.2: Beds & Physicians per 1000 (2014)
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The number of hospital beds in Kuwait stands
low at 2.2 beds per 1,000 people as compared
to the world average of 3 beds per 1,000 people
and developed markets average of 6 beds per
1,000 people. Moreover, the physician density
in Kuwait stands at 2.6 per 1,000 people for
2014 as compared to the developed markets
average of 3 physicians per 1,000 people. As per
the Central Statistical Bureau for 2014, there are
in total 9,789 physicians (7,640 MOH and 2,149
Private) in Kuwait.
This deficit highlights supply side issues
and paves the way for growth opportunities
available in terms of Kuwait’s healthcare
infrastructure requirements. Kuwait will
require a significant addition of healthcare
workforce and infrastructure to cater to its
growing healthcare demand. As per Marmore’s
estimates, if Kuwait were to adopt standards
of 5-6 beds per 1,000 maintained by OECD
countries, it currently has an average backlog of
~11,000 beds.
Moreover, shortage of skilled medical
professionals means that the country needs
more facilities for training medical personnel.
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Also, the dependence on expensive imports
for pharmaceutical products and medical
equipment suggests the need for developing
an ecosystem for manufacturing commonly
used medicines and medical equipment.
GDP AND EMPLOYMENT ESTIMATES FOR
CSPS
Healthcare and education are expected to see
significant growth in Kuwait. These sectors
are seeing not only greater investments by
the government, but the private sector too is
displaying more interest in expanding their
presence.
Figure 6.3: GDP Estimates for CSPS (KD Mn)
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1,000,000

Kuwaiti

2020

410,404
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Do Nothing 273,603

Desired 347,479

376,915
Do Nothing 251,276

2015

445,388

334,988

-

Desired 274,081

200,000

360,067

400,000

Do Nothing 240,045

600,000

Desired 296,925

Non Kuwaiti

800,000

291,288

The CSPS sector is a very suitable one for
increasing the levels of Kuwaiti employment.
Between 2015 and 2030, if economic
diversification efforts bear fruit (Desired state),
the CSPS sector can create about 354,030 jobs
(aggregate) for nationals. The sector can create
high quality jobs, with an orientation towards
academic skills and research, thus increasing
the profile of the knowledge economy among
Kuwaiti workers. Moreover, these sectors will
require the country to increase the percentage

Figure 6.4: Overall Employment Estimates
for CSPS

Actual 305,178

Kuwait’s population is enjoying an increase in
life expectancy, which will create greater need
for health services. Meanwhile, the country’s
population growth is also healthy, meaning
a steady cohort of students for the country’s
educational institutions.

2025
2030
Source: Marmore Research

spending on R&D. The fast pace of construction
of health facilities and educational centers in
Kuwait holds much promise for these sectors.

INFRASTRUCTURE
With respect to infrastructure, it is a category that contains various subcategories. This report
focuses on Utilities (electricity and water), Transport, Storage & Communications. The main areas of
gap are -With consumption of 450 liters of water per person every day, Kuwait ranks third in
water consumption in the world in terms of per capita usage.
Kuwait’s seaports face severe congestion.
Road congestion due to rapid rise in number of vehicles.
Poor global rankings on the ICT front.
Inadequate power supply.
Lack of easy access to domestic funding for announced projects.
Dependence on expatriates for providing most of the workforce for private sector
(and PPP) infrastructure projects.
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Figure 6.5: GDP Estimates for Utilities sector

Figure 6.6: Overall Employment Estimates
for Utilities Sector

2,348

With respect to addressing worker shortages,
especially among nationals, in the infrastructure
sector, quick educational reforms that create a
reliable pipeline of talent for the private sector
would be crucial. Finding the right incentives
framework to motivate nationals to join the
infrastructure sector will prove pivotal.

2025
2030
Source: Marmore Research

Between 2015 and 2030, the Utilities sector
can double its contribution to the GDP as per
the estimates under the Desired state. This
is evidenced by the vast number of projects
currently ongoing in the Utilities space. In
October 2016, Kuwait invited bidders to talks
for the second phase of the Az Zour North
project. Similar to the first phase, the second
will run on natural gas and, with a budget of
around KD 820mn (USD 2.7bn), and will add
1.8 GW of generation capacity and 102 million
imperial gallons per day (MIGD) of desalination
capacity.

that count alone, Utilities sector would rank as
very important, apart from its underpinning
role in the wider economy. Under the Desired
situation, Kuwaiti employment can rise from
14,825 in 2015 to 25,987 in 2030. That is an
annual CAGR of close to 4%. Projects similar to
the Az Zour North, the first PPP project to be
completed in Kuwait, holds promise for similar
projects under the Utilities segment into the
future.
In order to realize the national economic
ambition of transforming into a finance
and trade hub, much attention will have
to be paid to infrastructural enablers like
transport, storage (or warehousing) and
effective communication lines (modern data
or communication services like 5G). From a
mere KD 2.5bn in 2015, the GDP registered by
the sector can go to just over KD 5.0bn in 2030
under the Desired state, which is a doubling in
value within 15 years.

According to data available, national
employment dominates the Utilities sector
already. This is a healthy status with respect to
creating jobs for nationals in the country. By
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Figure 6.7: GDP Estimates for Transport,
Storage & Communications (TSC)
Sector (KD Million)
6,000

The TSC sector is strategic due to the need to
overhaul infrastructure for leveraging Kuwait’s
strategic location in the Arabian Gulf coast, so
that it can access many markets and customer
destinations for exports into the future.
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the TSC sector in 2030 could reach 32,576, an
annual growth rate of close to 9.5%.
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Given the focus on infrastructural development
that TSC involves, it deploys a large number of
expatriates. Among the total employment in
the TSC sector, nationals make up only 10%.
However, as the profile of TSC grows in line
with the importance of boosting national
competitiveness, the fraction of nationals
employed in the sector will likely rise. According
to forecasts available from the modeling for
the Desired state, the number of nationals in

Figure 6.8: Overall Employment Estimates
for the Transport, Storage &
Communications (TSC) Sector
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CHAPTER 7

CRITICAL SECTORS
At the outset, in order to develop a list of
Critical Sectors, we will need to understand the
relative positioning of various sectors in terms
of both their potential to generate employment
and ability to add value to the economy by
2030, the end point of the forecast period for
this study. For e.g., from the following chart
importance of the Manufacturing sector, going
forward through 2030, is visible.

This study defines Critical Sectors as those
that can emerge relatively seamlessly from the
existing economic capabilities and industrial
ecosystems. However, not all sectors can be
treated as equally capable in terms of their
ability to generate pertinent employment
opportunities and greater value addition to
the Kuwaiti economy. The Critical Sectors that
emerge out of this study are similar to the
‘first among equals’ in terms of their ability to
reinforce the Kuwaiti economy over the longterm.

Figure 7.1: Sector-wise GDP in 2030 (Forecast) – KD Mn
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Source: Marmore Research
Note: The sectors of ‘Oil & Gas’ and ‘Community, Social and Personal Services’ have been removed from the chart as they are not part of the
purview of Critical Sectors. The ‘Electricity, Gas and Water’ sector too has been removed as it is considered as part of Infrastructure that has
been slotted under Foundational Sectors.
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Figure 7.2: Sector-wise GDP Contribution in 2030 (Forecast) – (%)
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With respect to employment by sector, though Construction and Wholesale and Retail trade come
out on top, sectors like advanced Manufacturing, Hospitality and modernized financial services are
likely to appeal more to the Kuwaiti entrants to the workforce.
Figure 7.3: Sector-wise Employment Contribution in 2030 (Forecast) in 000s
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Note: The sectors of ‘Oil & Gas’ and ‘Community, Social and Personal Services’ have been removed from the chart as they are not part of the
purview of Critical Sectors. The ‘Electricity, Gas and Water’ sector too has been removed as it is considered as part of Infrastructure that has
been slotted under Foundational Sectors.
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development and innovation capacity
enhancement in Kuwait. Also, the sectors
should be able to display greater alignment
with Kuwait’s overall STI and national
competitiveness policies. Moreover, the sectors
should capture resonance with strategic visions
like the ‘New Kuwait’ 2035 strategy. Thus, a
further nuanced variable of which sectors can
better support value-added GDP growth and
increase employment among nationals should
be considered.

Selecting just one variable to highlight priority
sectors would be a faulty approach. There has
to be some form of combining the results of
the above two outcomes (GDP contribution
and employment) in order to come up with
the master list of sectors as part of the Critical
Sectors repertoire. For instance, Construction,
which ranks number 1 in terms of job creation,
cannot be assumed to be a Critical Sector
simply on that basis, as most of the jobs are
likely to go to expatriates to support national
capacity building in the form of better
infrastructure.

The sectors that are chosen for prioritization
should allow policy makers to gradually move
strategically over a sustained timeframe in
order to facilitate Kuwaiti industry to compete
globally.

The four sectors that surface as part of the
Critical Sectors list should reflect the principle
of being critical catalysts for socioeconomic

Figure 7.4: Sector-wise Kuwaiti-Employment Contribution in 2030 (Forecast) in 000s
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SHRINKING THE BASKET OF CRITICAL
SECTORS
Both from a Kuwaiti employment perspective
and that of GDP absolute value-add potential,
there are a couple of sectors that can be ruled
out in terms of prioritization for government
intervention as strategic sectors. Example:
‘Agriculture & Fishing’. This shrinks the list of
sectors for consideration to the following—
► Wholesale and Retail Trade
► Restaurants and Hotels
► Manufacturing
► Real Estate
► Construction
► Financial Institutions
Kuwait is attempting to promote increased local
business linkages with global value chains in
order to increase the economic capacity and
value addition of the domestic private sector,
while also increasing employment and the
skills base. However, the capacity of the Kuwaiti
private sector currently limits participation,
while it is also constrained by severe
infrastructure and innovation constraints.
Though investments to address infrastructure
bottlenecks are moving forward, the business
environment will need further enhancement.

Petrochemicals sector as well. Despite the
volatility in oil prices, the petrochemicals
industry is a strategic one for Kuwait as
the country has access to ready feedstock
at some of the lowest rates in the world.
The petrochemicals sector is thus a natural
extension of the current competitive
advantage, which is oil.
For Kuwait to boost its manufacturing sector,
much investment will have to be made in
education, strong international partnerships
and adoption of clear national policies that
promote multiplier effects. For e.g., the UAE
is encouraging the development of the
manufacturing sector by strategically investing
in the creation of multiple industrial clusters
that attract foreign investment. The success of
UAE’s cluster development model is visible in
sectors such as aerospace, renewable energy,
etc.
There will likely be arguments against Kuwait
trying to prioritize Manufacturing. The image
of Manufacturing in general perception is one
that hints at a sector requiring large numbers
of blue-collar workers. However, in reality,
Manufacturing is a knowledge-driven sector,
Figure 7.5: Manufacturing Sector GDP
Forecasts (KD Mn)
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Based on various factors such as the overall GDP
trajectory, the need to infuse STI, the need to
create quality jobs for nationals, etc., this study
is of the opinion that among the six sectors
listed above, the four that should receive
priority are Manufacturing, Real Estate, Financial
Institutions and Restaurants and Hotels.
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Source: Marmore Research
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for Kuwaitis the Manufacturing sector, with
advances in research and robotics, can mean
a yearly job growth of almost 12% (Desired
state). There are signs that Kuwait’s existing STI
ecosystem is starting to focus on developing
more creative or innovative jobs such as
product design and fundamental technology
development.

especially in the face of increased pace of
disruptive technologies and deeply globalized
markets. Thus, success in manufacturing now
relies more than ever before on being quick
to spot research opportunities and exploit
them, flexibility to tweak processes to get
products quickly to market, and to be creative
in the utilization of critical skills and trending
technologies.

Considering Manufacturing on a holistic
perspective in Kuwait, there are a number
of manufacturing segments in the country.
It is important to highlight specific sectors
within Manufacturing in Kuwait for focus. In
that regard, the Manufacturing sub-sectors
recommended for Kuwait are –

With respect to employment generation,

Figure 7.6: Manufacturing Sector
Employment Generation
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Figure 7.7: ManufacturingSource:
Sub-segment
Trade Exposure (KW Mn)
CAI

2,500

TE

RMP

ICM

2,000
1,500
1,000
500
Export

Import

2010

Export

Import

2011

Export

Import

2012

Export

Import

2013

Export

Import

2014

Export

Import

2015

Source: Kuwait Central Statistical Bureau

Marmore

51

Supporting a greater focus on the discussed
manufacturing segments in Kuwait will help
the country not only in boosting the chances
of exports and reducing manufacturing
imports, but will support investments in
R&D, incentivizing the Kuwaiti private sector
to conduct research through customized

innovation ecosystems. This will spur the
innovation nexus between government,
industry and academia as well. Since Kuwaiti
exports already are taking place through the
four recommended manufacturing segments,
it implies basic foundation and infrastructure in
place to support them.

Table 7.1: Segment-wise Export Exposure (in %)
Sector-Wise Exports
2010
Agricultural Production - Livestock and Animal
Specialties
Fishing, Hunting and Trapping
Agriculture, Forestry & Fishing
The Chemical or Allied Industries
Transportation Equipment
Rubber and Miscellaneous Plastic Products
Food and Kindred Products
Industrial and Commercial Machinery and
Computer Equipment
Primary Metal Industries
Jewelry and Silverware Manufacturing
Textiles and Textile Articles
Stone, Clay, Glass, and Concrete Products
Paper and Allied Products
Miscellaneous Manufacturing Industries
Mesr/Anlyz/Cntrl Instrmnts; Photo/Med/Opt
Gds; Watchs/Clocks
Leather and Leather Products
Nonmetallic Mineral Product Manufacturing
Lumber and Wood Products, Except Furniture
Printing, Publishing and Allied Industries
Fabricated Metal Prdcts, Except Machinery &
Transport Eqpmnt
Manufacturing
Mining, Quarrying, and Oil and Gas Extraction
Mining, Quarrying, and Oil and Gas
Extraction
Miscellaneous Retail
Retail Trade
Grand Total

2011

2012

2013

2014

2015

0.01%

0.02%

0.01%

0.01%

0.01%

0.02%

0.00%
0.02%
1.61%
0.77%
2.67%
0.34%

0.00%
0.02%
1.39%
0.39%
1.80%
0.26%

0.00%
0.02%
1.70%
0.61%
1.53%
0.23%

0.00%
0.01%
1.79%
0.72%
1.41%
0.40%

0.00%
0.01%
1.94%
1.03%
1.27%
0.48%

0.00%
0.02%
3.38%
1.74%
1.65%
0.93%

0.57%

0.37%

0.33%

0.34%

0.42%

0.72%
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In Kuwait, the real estate investment industry
will increasingly find itself important for
constructive economic change, transforming
the built environment in the process. Kuwait
has, in the pipeline, a number of integrated
housing projects like the Madinat Al Hareer
(Silk City) project, Khairan Residential City
project and the Sabah Al Ahmad Future City
plan. Kuwait has signed a contract with the
Korea Land and Housing Corporation for a
smart city called South Saad Al-Abdullah New
City that is estimated to come up at a cost
of approximately KD 3-4bn. It is clear that
for Kuwait, real estate will have a profound
impact on both its economic diversification
potential and the larger society, as new urban
conglomerations and industrial clusters will
depend on this critical industry.

Figure 7.8: Real Estate Sector GDP Forecasts
(KD Mn)
7,000

Do Nothing

REAL ESTATE

with much of Kuwait either unsuitable for
construction purposes or in areas that do not
appeal to potential homeowners; there is only
limited space available. Supporting the rise
of tourism and other sectors, like trade and
financial hub, will support the resurgence of the
real estate market.

Actual

Put in simple terms, the importance of
Manufacturing comes from the fact that it
contributes to almost all the exports of Kuwait
(~10%) apart from oil that contributes to about
90%. Within manufacturing, the top three
sectors (in terms of contribution to overall
manufacturing exports) and the ICM segment
has been recommended. The focus on ICM is
called for due to the fact that it represents a
significant area of manufacturing imports for
Kuwait. It accounts for close to a quarter of all
imports into Kuwait.

2030

Source: Marmore Research

With respect to Kuwaiti job creation, it can grow
at a speed of 8% under the ‘Desired’ state. The
positive assessment is largely connected to the
fact that, in the short term, with the housing
supply relatively limited, elevated levels of
demand in both the rental and home sales
market will keep prices high.

The Real Estate sector can be leveraged
strategically in terms of linkages with tourism.
With respect to the ‘Desired’ state, the sector
can grow at a nominal pace of 4% per year.
Real estate has for long been a key mainstay of
the non-oil economy. However, one challenge
confronted by both potential homeowners and
real estate developers is a shortage of land.
Prime plots come at a premium. Moreover,
Marmore
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Figure 7.9: Real Estate Sector Employment
Generation
250,000
43,877

Financial sector, under the ‘Desired’ state, is
likely to grow at a modest level of 3% per
annum given the maturity of the industry and
the close regional competition among various
centers of finance.

FINANCIAL INSTITUTIONS
There are voices that contend that developing
Kuwait into a regional financial center will
be hindered by the fact that there is a heavy
concentration of financial centers in the region
in the form of Dubai, Qatar and Bahrain. It is
now common knowledge that the financial
services sector faces the task of adapting to
new regulatory and technological currents
at a time when quick growth is hampered
by greater commoditization of the financial
services market and threats to profitability.
However, in order to transform into a modern
commercial hub, it is imperative for Kuwait to
embrace the technological (e.g., Fintech) and
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Throughout the primary research for this study,
stakeholders from both the private sector and
even various government entities pointed
out to the difficulties in obtaining land for
projects in Kuwait. Thus, government policies in
terms of making available land will have to be
deliberated upon in terms of expanding the role
of this crucial industry in supporting economic
diversification both directly and indirectly.
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Figure 7.10: Financial Sector GDP Forecasts
(KD Mn)
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Under the ‘Desired’ state, employment
generation for Kuwaitis too is likely to be
slower than some other sectors at a rate of 5%.
However, it does not undercut the strategic
nature of the industry and its importance in
developing dominance in trade. Preserving
financial stability in the context of weak oil
prices is also needed for the financial sector
to support stronger economic diversification
and private sector growth. Together with
adequate macroeconomic policies and a
resilient monetary policy framework, stronger
prudential frameworks will reduce structural
weaknesses in the financial services universe.
Financial technology or Fintech refers to the
use of technology to deliver financial services
to consumers. The technology is usually in
Identifying Priority Sectors in Kuwait

Figure 7.11: Financial Sector Employment
Generation
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the form of software applications and digital
platforms, accessed over the internet, via
personal computers or mobile devices, such as
tablets and mobile phones. Fintech is now the
focus of financial service organizations across
the world, due to its disruptive nature of tearing
down existing business models and creating
new and efficient means of providing the same
services to consumers.
Kuwaiti banks and financial institutions can
also use Fintech to expand their reach into new
sectors and geographical areas. The financial
sector is marked as critical because Kuwait
will have to focus on regulatory policies and
development methodologies to aid the use of
technology and innovative practices to better
manage risks, increase efficiency, and boost
competitiveness in the Kuwaiti financial sector.

RESTAURANTS AND
HOTELS

the latent brand image that Kuwait has
developed in the area of food tourism. Many
primary research participants alluded to the
fact that tourists from around the GCC flock to
Kuwait to enjoy the culinary delights that the
country’s many famous restaurants and hotels
have to offer.
In order to provide structure and focus to the
nascent industry of food tourism in Kuwait,
policy makers have to first recognize the
economic importance of the sector so that
plans can be developed around making Kuwait
a center for good quality culinary delights with
an authentic sense of the Kuwaiti experience
that visitors can savor. Also, the sector is a
conduit for developing links with multiple
facets of tourism in Kuwait, allowing for a
multiplier effect to kick in.
In the Desired state scenario, Restaurants and
Hotels can grow at an average annual pace of
7.4%. This is largely predicated on the theme
that as Kuwait develops free trade zones,
tourism centers and logistics hubs, the level of
travel into the country will greatly increase. This
means that restaurants and hotels will see brisk
Figure 7.12: Restaurants and Hotels Sector
GDP Forecasts (KD Mn)
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The success of Talabat.com has brought
into focus the food industry in Kuwait. The
food industry is an area that many Kuwaiti
entrepreneurs can leverage, especially given
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Source: Marmore Research
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commerce; and this is apart from the fact that
Kuwait is fast developing a reputation as a ‘food
tourism’ destination.
With respect to job creation for Kuwaitis, the
industry can support an average annual pace
of over 15% as part of the model constructed.
There has been a boom in food business in
Kuwait. The success of the likes of Talabat, an
app aggregating food or dining options, is a
case in point. A number of entrepreneurs too
want to get into the food business. Kuwait,
developing into a food tourism hub for the
region, thus has the potential to support strong
GDP growth in the sector.
Figure 7.13: Restaurants and Hotels Sector
Employment Generation
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Currently, there are little estimations with
respect to the size of the food and drink
market in Kuwait and the economic or market
linkages to the tourism industry. The extent
of Kuwaiti food and cuisines related tourism
activity, including quantified estimations of the
overall scale and value of the national food and
tourism economy requires weighing economic
linkages and related spillover effects.
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8

Evaluating the
Contribution of Sectors

Aspirational
Sectors
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CHAPTER 8

ASPIRATIONAL SECTORS
It is difficult to determine the exact scope and boundaries of Aspirational Sectors. Given the context
that Aspirational Sectors are those that are emerging in terms of being formed at the cutting edge
of technology means that opportunities can arise from anywhere.
Table 8.1: Trending Technologies and Examples of them under Usage Status
Technology/Trend

Mainstream

Connectivity and
computing
Analytics and
intelligence
Digital physical
transformation

Cloud computing;
mobile internet
Big data; remote
maintenance
3D printing;
mechatronics

Production
philosophies

Recycled materials;
mass customization

Advanced materials
Advanced
production
processes
Human–machine
interface

Semiconductors; high
value ceramics
Continuous
manufacturing;
manufacturing of
biofuels
Virtual reality; social
networks

Maturing
Blockchain; quantum
cryptography
Bioinformatics; deep
learning
Autonomous robotics;
collaborative robotics
Green and sustainable
production; integrated
product development
Printed electronics; 3D
moulding

Emerging
Quantum computing;
‘smart dust’
Cognitive computing
4D printing
Product life cycle
management for
advanced materials
Materials for 4D
printing

Manufacturing of highperformance flexible
Nano-assembly
structures
Co-robotics; wearable
devices

N/A
Source: WEF, Marmore Research

As the global economy stands on the cusp of
significant new breakthrough technologies –
Artificial Intelligence (AI), blockchain, robotics
– advanced economies can harvest significant
benefits from adapting to the data revolution.
Also, according to many experts, we are in the

Marmore

age of Industry 4.0. While the passing industrial
age focuses on the automation of single
machines and processes, Industry 4.0 will focus
on the end-to-end digitization of all physical
assets and synthesis into digital ecosystems
with value chain partners.
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Aerospace, defence & security
Automotive
Chemicals
Electronics
Engineering & construction
Forest, paper & packaging
Industrial manufacturing
Metals
Transportation & logistics
Weighted Average & Total

Source: PwC

Estimate

Optimistic Market

15
65
45
243
195
15
177
55
97
907

Technology

Market Estimate

5%
5%
5%
7%
5%
4%
5%
4%
5%
5%

Table 8.3: Estimated Economic Impact by
Emerging Technologies (USD Trillions)
Conservative

Industry 4.0 investment
(in US$bn p.a. until 2020)

Country

Industry 4.0 investment
(in % p.a. until 2020)

Table 8.2: Global Investments Estimates in
Industry 4.0

Mobile Internet

3.7

10.8

Automation of Knowledge Work

5.2

6.7

Internet of Things

2.7

6.2

Cloud Technology

1.7

6.2

Advanced Robotics

1.7

4.5

Autonomous and near-autonomous
vehicles

0.2

1.9

Next-generation genomics

0.7

1.6

Energy storage

0.1

0.6

3D printing

0.2

0.6

Advanced materials

0.2

0.5

Advanced oil and gas exploration
and recovery

0.1

0.5

Renewable energy

0.2

0.3

Source: McKinsey

According to McKinsey, automation of
knowledge work (or digital labor) is one of
the most critical technology trends of the 21st
century.
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TRACKING TRENDS IN OTHER NATIONS
In terms of picking aspirational sectors, it
would be useful to check what other nations
have been doing. Even as Kuwait needs to
affix its aspirational sectors, it is vital to note
that multiple developing technologies will
mix and converge, weakening the boundaries
between diverse fields like nanotechnology,
biotechnology, ICT, etc.
Multiple governments across the world have
already picked their sectors in terms of boosting
their chances in a technologically accelerating
world.

TaihuLight—was named the world’s fastest
computer at the International Supercomputing
Conference in Germany. China is also fast
developing into eminent space power. In
August 2016, the country sent a quantum
satellite into space in an effort to commence
“hack-proof” quantum communications by
transmitting ‘decodable’ keys from space to
the ground at Earth. In February 2017, India
too broke a record in terms of launching 104
satellites into orbit with a single rocket, marking
the country as one that could leverage the $323
billion space market.

Table 8.4: Critical Sectors Picked by China, Great Britain and France
UK Technological Leadership
France’s Industry of The Future
Made in China 2025
Agenda
Program
Digital Technology, Virtualization
Energy Saving & CleanBig Data
and the Internet of Things
Energy Vehicles
The Human Factor in
Power Equipment
Satellites (Space)
Manufacturing Plants, Cobotics,
Augmented Reality
Biomedical & High
Additive manufacturing (3D
Performance Medical
Robotics
printing)
Devices
New Materials
Synthetic Biology
Monitoring and control
Composites, New Materials and
Next Generation IT
Regenerative Medicine
Assembly
Advanced Rail
Agricultural Technologies
Automation and Robotics
Transportation Equipment
Advanced CNC Machine
New Advanced Materials
Energy Efficiency
Tools & Robots
Agricultural Machinery
Energy Storage
Aerospace Equipment
Source: China State Council, D2N2 (UK)

China, long considered as a place of low
value-added manufacturing, is increasingly
commanding the world’s attention in terms
of the speed of research innovations coming
from the country. For e.g., in June 2016, China’s
new supercomputing system—the SunwayMarmore

In 2014, the UAE laid out a strategic framework
for a new space agency (The UAE Space
Agency) that aims for a Mars mission in 2020.
For the UAE, which like Kuwait is attempting
to diversify away from oil, the space mission is
one critical means of diversifying the economy.
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This is not to say that Kuwait has to start a
space agency too, though it is something that
can come hand over the long-term. It is to
communicate the fact that long-term vision and
national economic policies can pick aspirational
sectors for a nation.

GEOECONOMIC TRENDS -- THE
CHINESE ONE BELT, ONE ROAD
(OBOR)
In September 2013, the Chinese President, Mr.
Xi Jinping, proposed a Silk Road Economic Belt
and in October 2013, a 21st-Century Maritime
Silk Road1. Together, the concept is now referred
to as the Belt and Road Initiative (BRI). It earlier

established around 130 B.C, and at its peak, the
Silk Road extended from Eastern China to the
Mediterranean Sea.
In a nutshell, the BRI is China’s global
engagement and economic integration
strategy that will include largely outbound
investments in infrastructure, featuring resource
and industrial cooperation between Beijing
and nations along the key designated BRI
routes. BRI investments focus on building the
‘One Belt’, which is the land network linking
China to Europe through Central Asia; and the
maritime channel or ‘One Road’, flowing from
China to Southeast Asian territories, South
Asia, the Middle Eastern and Eastern Africa

Figure 8.1: The BRI Geographical Scope

Note: Actual routes may vary and may also stretch to cover other territories as the project evolves.
Image Source: Map from ‘Vision and actions on jointly building the Silk Road Economic Belt and 21st
Century Maritime Silk Road’ document – from PwC

went by the nomenclature—One Belt and One
Road (OBOR). According to experts, the BRI is
not a new idea, but rather a regeneration of
the old and successful Silk Route going back
to the 2nd century BC, during the Chinese
Han Dynasty era2. The ancient Silk Road was

region. Essentially, the BRI covers three critical
land routes (‘Silk Road Economic Belt’) and two
key ocean routes (‘21st Century Maritime Silk
Road’).
According to some experts, the BRI is a case
1
2
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Belt and Road portal of China
PwC

Identifying Priority Sectors in Kuwait

of claims to global economic leadership that
is emerging as a pattern of Chinese foreign
policy. A few contentions have already risen
that the initiative is too sprawling and vague
on specifics. By funding around USD 150bn of
infrastructure investments a year in nations
lying towards China’s south and west, Beijing is
trying to create new export markets for Chinese
companies and generate new spheres of
geopolitical influence for the government3.

of trends are re-shaping technologies and
global trade patterns.

RENEWABLE AND CLEAN
ENERGY TECHNOLOGIES
Renewable and clean energy technologies
will also serve as a good base for aspirational
sectors. Many experts are coming around to the
conclusion that the crude oil extraction industry

Figure 8.2: The BRI—An Ambitious and Sprawling Land & Sea Transnational Initiative

Image Source: The Economist

The BRI plans to connect 65 countries across
Asia and the Middle East to Europe, making
it arguably the most economically ambitious
project in the 21st century. The 65 nations
identified by China make up about 65% of the
global population, one third of global GDP, 40%
of world trade and one quarter of all goods and
services traversing the globe4. Thus, as part of
the choosing of sectors for intervention, Kuwait
will have to account for the fact that a number
3
4

is likely to face disruptive changes. There are
many who are starting to feel that some form of
energy transition is underway in terms of a shift
away from fossil fuels. The duration of the shift
may be long, but there is the feeling that it has
commenced.
Especially, advances in electric storage and
renewable energies are key areas that possess
the potential to control the pace and the
breadth of the energy transition. The growing

The Economist
International Enterprise Singapore
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implementation of renewable energy capacity
across the world, notably wind and solar,
implies that there is a degree of certainty about
the imminent role of renewable energies in the
world energy mix.
Moreover, the expected improvement in
electric storage (especially batteries) has the
potential to transform the transportation sector
as electric vehicles (EVs) start becoming a viable
alternative to fossil-fueled cars. Even China,
which many oil producing countries consider
as a crucial market, is adding more capacity in

new light duty vehicle sales. This would mean
almost 90 times the equivalent figure for the
year 2015, when EV sales were estimated to
have been 462,000. Moreover, batteries, which
account for the major chunk of EV costs, have
been shrinking over the years. According to
McKinsey, EV battery costs have fallen from
around $1,000 per kWh in 2010 to about $227
per kWh in 2016, a drop by 77%.

Figure 8.4: Electric Vehicle Cost Breakdown
15%

Figure 8.3: China Energy Capacity Additions
in Gigawatts, 2016
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terms of renewable energies.
Moreover, fueled by declining battery costs,
growing purchase subsidies, increasing fuel
economy and stringent emissions regulations,
etc., EVs are rising in popularity. According
to Bloomberg New Energy Finance, “[…]
continuing reductions in battery prices will
bring the total cost of ownership of EVs below
that for conventional-fuel vehicles by 2025,
even with low oil prices.”

Thus, for Kuwait, a focus on renewable and
clean energy technologies would position
itself as an energy player on the evolutionary
path. Moreover, Kuwait can bring to bear
great amounts of funds in terms of new
energy research if it desires, as money is still
a strong competitive advantage for Kuwait
in comparison with many cash strapped and
indebted nations around the world

Forecasts indicate that sales of electric vehicles
could hit 41 million by 2040, implying 35% of
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CHAPTER 9

CAN SELECT INTERNATIONAL EXPERIENCES
PROVIDE SOME INSIGHTS?
South Korea stand out. These are due to the fact
that these countries demonstrated economic
diversification in a short frame of time. Though
the models used are not perfect, the results
have been on satisfactory lines in terms of
economic diversification.

There is generally the trend of learning from
the economic diversification experiences of
other countries. Though no two countries are
similar in all characteristics, there are some
underlying lessons that can be learned. In the
case of international experiences that Kuwait
can try to understand, Singapore, Malaysia and

THE CASE STUDY OF SINGAPORE
largescale unemployment and labor challenges,
the Jurong Industrial Estate was birthed– the
first of many such facilities to follow. It was
during this time of economic ferment that the
Singapore Economic Development Board (EDB)
was setup with a budget of $100 million, with
the aspiration of convincing foreign investors to
look upon Singapore favorably.

Singapore is widely hailed as an economic
success story with a thriving international
knowledge economy. However, with a GNP
per capita of less than $320 during the
1960s, Singapore was a country with poor
infrastructure and limited access to capital.
Low-end enterprises was the mainstay of
the Singaporean economy then, and the few
industries that existed manufactured only for
domestic consumption, leaving little room for
direct foreign investment.

These two events marked the commencement
of Singapore’s industrialization program that
started with factories manufacturing garments,
toys, textiles, hair wigs and wood products.

To generate job opportunities following the

Figure 9.1: Five Phases of Singapore’s Economic Development, 1960–2013
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Along with these labor-intensive activities were
capital and technology-intensive industries
from companies like Shell Eastern Petroleum
and the National Iron and Steel Mills. The
success of these programs over time meant new
challenges, namely scarcity of raw resources
(that once came largely from Malaysia) and
rapidly growing domestic demand.
Singapore responded by developing its exportoriented companies, as EDB opened its first
overseas centers in places like Hong Kong

and New York to be better positioned to woo
foreign investors. During the 1970s, industrial
development began surging ahead as EDB
marketed Singapore as a quick operations
start-up country where factories were built
in advance of visible demand and a highly
skilled workforce was constantly available.
The country’s manufacturing industry grew
to become more advanced and included
computer parts, software packages, peripherals,
and silicon wafers.

POSITIONING SINGAPORE AS A BUSINESS HUB
To encourage Singapore’s position further as a business hub, more EDB offices were
established in Europe, USA and Asia.
During this time, Texas Instruments established a manufacturing line in just 50 days after
earmarking $6 million to manufacture semiconductors and integrated circuits for export
purposes.
This key investment, which EDB obtained in under six months, marked the beginning of
Singapore’s electronics industry.
Even as a recession roiled the world in 1975, Singapore’s economy remained agile and
flexible as EDB developed more industrial projects, with manufacturing eventually
becoming the largest sector in the economy (surpassing trade) by the end of the 1970s.
During the 1980s, EDB co-established institutions of technology with Japan, France and
Germany to meet the specialized workforce needs of high-technology industrial setups.
Coupled with its Skills Development Fund, these institutions provided Singaporeans with
pertinent training for specialist jobs in the electronics and engineering arenas.
As the encouragement of domestic enterprises became increasingly important, Singapore
then established the Small Enterprise Bureau in 1986 to fashion a range of assistance
schemes with the aim of facilitating the growth of these companies.
The 1980s saw EDB co-establishing institutions of technology with Japan, Germany and
France to meet the specialized manpower needs of high-technology industries. Coupled
with the Skills Development Fund, these places of learning provided Singaporeans with the
right kind of training for specialized jobs in the electronics and engineering sectors.
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ATTRACTING INVESTMENTS INTO SINGAPORE
By working hard to attract investors to these areas, Singapore’s – and Southeast Asia’s
– first silicon wafer manufacture plant opened in the early 1980s, followed by Apple
Computer’s in 1981 and one for disc drives in 1982.
As the promotion of local enterprises also became increasingly important, EDB then
set up the Small Enterprise Bureau in 1986 to shape a range of assistance schemes that
helped facilitate the growth of these small firms.
During the 1990s, Singapore moved up the value chain and intensified its use of
technology; while the service sector became the key engine for growth.
EDB moved its focus from manufacturing to solidify the new key industries, i.e., chemicals,
electronics and engineering.
It also developed biomedical sciences, which included the pharmaceutical biotechnology
and medical technology areas.
In 2006, the Singapore government earmarked over $13 billion to encourage R&D over
the next half a decade as part of its objective to grow gross expenditure on R&D from
2.25% to 3%.

WHAT CAN KUWAIT LEARN FROM SINGAPORE
The economic diversification phase is marked by quick expansion in investment spending
into critical infrastructure and industries leading to extensive build-up in physical capital
such as roads, railways and industrial infrastructure.
This is accompanied by quick increases in skilled labor through facilitation of skills, both
domestically and from overseas.
In the long term, growth is mainly due to increases in knowledge and growth in
productivity.
The economic experience of Singapore suggests that focusing on excellent education,
incentivizing a high-quality workforce and creating a conducive environment and
infrastructure to innovate and progress are necessary conditions to create sustainable
levels of economic growth.
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THE CASE STUDY OF MALAYSIA
Before the 1970s, the Malaysian economy, a
natural resources rich country, was dominated
by its primary sector1. For e.g., Malaysia
was the world’s largest producer of tin ore.
Primary industries accounted for nearly 50% of
Malaysia’s GDP and about 80% of total exports
during the 1960s and 1970s. However, the
collapse of worldwide rubber and tin prices in
the early 1980s spurred a shift in commodity
output. Crude oil, natural gas and palm oil
became Malaysia’s dominant commodities.
The sharp decline in key commodity prices,
along with limited reserves of non-renewable
resources, prompted Malaysian policy makers
to pursue a diversification strategy.
Consequently, the manufacturing sector began
focusing on import substitution, subsequently
becoming more open to foreign investments.
The contribution of manufacturing surged from
just 22% of exports in 1980 to about 80% in
2015. Meanwhile, the primary sector’s account
declined from 77% to 19%.
The development of the electronics and
electrical (E&E) industry is particularly
noteworthy in the context of diversification
given its minimal connections to resourcebased industries. The growth of the
electronics sector generated jobs for hitherto
underemployed rural workers, thus speeding
urbanization through job migration and
encouraging on-the-job training.
MALAYSIAN FOCUS INDUSTRIES
Since the 1990s, the Malaysian E&E industry
has been the leading contributor to the
country’s participation in international value
chains, manufacturing components such as
semiconductors and automotive components.

E&E exports are currently Malaysia’s biggest
exported component, contributing about 36%
of total export in 2015. Trade liberalization and
economic diversification in manufacturing have
been accompanied by better market access for
Malaysian products.
Malaysia’s leading export destinations are
Singapore and China, accounting for about 14%
and 13% respectively2. The European Union,
Japan and America rank among the top five
trading partners. For Malaysia, the development
of electronics and electrical components
was especially remarkable, and allowed the
Malaysian economy to specialize in a sector
with limited ties to the generic commodities
sector3.
MALAYSIAN NEW ECONOMIC
MODEL (NEM)
The success engendered by economic
diversification efforts led to the New Economic
Model (NEM) that was launched in 2010.
Principally, the plan intended to build on
the prior economic transformation program
(“Vision 2020” that was introduced in 1991)
by supporting public and private investments
with focus on infrastructure. One of the goals
of the program was to generate productivity
improvements by encouraging the emergence
of an economic model based on innovation,
while engineering a movement up the value
chain in terms of exports.
From an international perspective, the goal of
the NEM was to take advantage of Malaysia’s
geographic and geopolitical position to derive
maximum benefit from the regional integration
process. Malaysia deepened its commercial and
economic ties with large neighboring markets
OECD
BNP Paribas

1, 2
3
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(China and India), launched various regional
initiatives within Association of Southeast Asian
Nations (ASEAN), and signed various free trade

agreements. To attract greater FDI, Malaysia
eased the restrictions governing it.

WHAT CAN KUWAIT LEARN FROM MALAYSIA
For Malaysia, economic growth has been driven by structural reforms that started in the
1970s.
Malaysia leveraged its favorable geographical location on world trade routes to
encourage export-oriented industrialization and promote regional integration through
an open environment to trade and investment.
This has facilitated the growth of manufacturing—boosting employment and
productivity by enlarging access to global markets.
Malaysia’s response to the sudden shock of the Asian financial crisis in 1997-98 was to
strengthen macro-prudential policies and solidify the financial sector by enhancing
institutional resilience through broadening and deepening financial markets (e.g., local
currency bond markets).
Kuwait can pick the importance of global trade integration and the need to further
develop the local financial markets.
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THE CASE STUDY OF SOUTH KOREA
Over the past sixty years, the South Korean
economy has witnessed significant growth4.
During the 1950s, Korea ranked among the
poorest nations in the world. However, it has
become a global economic player with a robust
industrial base. South Korea’s economic success
since the 1950s has been dubbed “the Miracle
of the Han River”. During the 1950s, South Korea
had an income per capita of only about US$80
per year and the government’s expenditures
were mainly supported by foreign aids.

However, in the decades hence, Korea has
grown sharply with an economic growth
annually of about 7.6%. Thus, by the 1990s,
South Korea became one of the four Asian
Economic Dragons. The Korean economy faced
complete economic disorder after the country’s
liberation from Japan in 1945. Politically,
America held sway over South Korea till 1948.
Then, the market economy system was set
up by privatizing the confiscated Japanese
factories and other enterprises properties.

Figure 9.2: South Korea GDP and GNI Statistics
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In the aftermath of the Korean War in 1953,
Korea experienced severe overall disruptions
and had to undergo a process of economic
reconstruction. The trading business was the
principal industry in this period. Manufacturing
industry had not blossomed yet as there was
not sufficient technology and market demand.
Key government economic policies during this
period were as follows:
► P
 rivate property ownership and focus on
the market economy.
► R
 eform for privatizing the confiscated
properties from during the colonial

period.
► Agricultural land reforms.
► W
 eaning the country away from
dependence on American aid dollars.
SOUTH KOREA’S
TRANSFORMATION
South Korea has transformed into a key
manufacturer in both heavy industry and
advanced technology sectors. For e.g., in 2015,
17 South Korean companies (from 11 in 2005)
were listed as Fortune 500 enterprises in terms
4
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of overall sales revenue. South Korean chaebols
(family-owned large conglomerates) have
received support from the Korean government
since the closure of World War II. Support also
proved protectionist at times, as foreign players
faced entry barriers in select manufacturing
during the 1960s and 1970s.

Asian financial crisis exposed the vulnerabilities
of the South Korean growth model based on
chaebols that are backed by the government.
A number of chaebol affiliates either became
bankrupt or were sold to overseas investors as
part of the post-crisis reforms. Yet, some went
on to develop posting steady net profit growth
in the process.

South Korea’s economic turmoil after the 1997

South Korean Chaebols
Since the 2008 global financial crisis, chaebols’ increasing wealth has become more
concentrated. The “big four” chaebols, including Samsung, Hyundai, SK Group and LG,
account for over 90% of the top 30 South Korean conglomerates’ net profits. In essence,
South Korea’s meteoric economic development is epitomized by the fact that the country
that had a per-capita income of less than US$100 during the 1950s became part of the
Organization of Economic Co-operation and Development (OECD) in 1996.

To encourage economic development, the
South Korean government adopted a twopronged approach of export promotion
along with import substitution. The function
of FDI was restricted, but carefully used as a

tool to access new technologies and needed
managerial expertise. Chaebols were given
liberal access to loans, while outflows of
domestic capital were thoroughly monitored
and controlled.

WHAT CAN KUWAIT LEARN FROM SOUTH KOREA
From South Korea, Kuwait can see the importance of structural changes in terms of
designing R&D as a key anchor for industrial development and growth.
During the 1980s through 2000, R&D spending in South Korea soared from 0.5% of GDP
to over 3%, with the private sector’s share increasing to 80% by the end of the 1990s.
The crucial factor has been human resources—without the well-educated and strongly
motivated workforce, South Korea would not have accomplished its success.
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CHAPTER 10

NO SILVER BULLET SOLUTIONS AVAILABLE
As part of study conclusions, it is important to highlight that no thematic formula
or description should be taken as a complete panacea for the task of developing
strategic sectors in Kuwait.
Ideas like cluster policies and the knowledge economy have their own merits in
terms of articulating and explaining fundamental concepts of economic growth
frameworks.
However, the task of contextualizing them for the requirements of Kuwait needs an
approach that is nuanced and detailed in its ability to address the various concerns of
multiple stakeholders.
The sector policies capable of strengthening the competitiveness of Kuwaiti strategic
sectors are those connected with creation of localized networks, aiding the diffusion
of actionable knowledge, supporting the clustering of firms in the same or similar
sectors, etc.
The co-location of firms and enterprises, if adequately stimulated, allows generating
positive externalities that encourage a mechanism of self-replicating innovation and
sustainable growth.
Without the right institutions to weave together various sectors, stakeholders
and implementation capacities, the aims of sector strategies are liable to remain
unaccomplished.
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IMPLEMENTING A STRATEGIC NATIONAL APPROACH
Implementing a strategic national approach to industrial strategy will need a step-change
in the ability to work across stakeholders.
An optimally designed industrial strategy can actually lead Kuwait to specialize in economic
sectors in which it does not have overt comparative advantage.
Although economic innovation attempts are pervasive, the efforts and outcomes are
unevenly distributed in Kuwait.
Innovation is a systemic phenomenon rather than a linear progression. It means that the
processes and outcomes of innovation are often unpredictably multidimensional.
Economic innovation through strategic sectors involves different players, and often
happens over prolonged periods of time.

Targeting the Stakeholder Ecosystem
Figure 10.1

Kuwait Institute for Scientiﬁc Research
Kuwait Direct Investment Promotion Authority

FDI Internationalization
Projects Cooperation
Research & Education
Knowledge Economy
& Innovation

National Fund for SME Development
Kuwait University
Kuwait Chamber of Commerce & Industry
The Ministry of Planning
Ministry of Public Works
Ministry of Commerce and Industry

Source: Marmore Research

Successful innovation may need a transfer
of technology from a university or research
institution to an untested private sector SME.
The speed and the probability of the transfer
will be heavily influenced by conditions in
the innovation ecosystem, which includes the
ability to map and develop strategic sectors.
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KFAS has the opportunity to position itself
at the interface of an innovation system that
allows the free flow of information across the
various stakeholders—public sector entities,
large and small private sector firms, academia,
etc.—so that self-sustaining programs can be
designed and executed.
Identifying Priority Sectors in Kuwait

IMPROVING COHERENCE BETWEEN THE VARIOUS STAKEHOLDERS
KFAS could start with a list of objectives in order
to improve coherence between the various
stakeholders so that a platform or forum can

be created for merging thoughts and strategies
towards actual execution of projects. Some of
the suggested items are –

Examining and benchmarking the various policy proposals intended to develop and
enlarge strategic sectors.
Developing a list of metrics and scorecards for jointly assessing the impact of strategic
sector priority policies.
Contributing to periodic reports on Kuwait’s competitiveness from the perspective of
innovations flowing from the strategic sectors.

THE NEXT STEPS
The hope is that this study has succeeded in placing industrial policy in Kuwait and the competitive
strengths of the nation in a wider and strategic context. The sector policy approach advocated
in this study can have an impact in shaping the conditions in which Kuwaiti enterprises and
employees develop and refine the nation’s competitive advantages.
Moving the study from a concept paper to an actionable plan requires the cooperation of all
stakeholders in the economy, moreover this paper is well positioned to contribute to Kuwait’s 2030
vision. Kuwait is embarking on an ambitious development plan dubbed “New Kuwait”. The plan
focuses on 7 main pillars that are:
Global Position: Enhance Kuwait’s regional and global presence in spheres such as
diplomacy, trade, culture and philanthropy
Infrastructure: Develop and modernize the national infrastructure to improve the
quality of life for all citizens
Human Capital: Reform the education system to better prepare youth to become
competitive and productive members of the workforce.
Public Administration: Reform administrative and bureaucratic practices to reinforce
transparency, accountability, and efficiency in the government.
Healthcare: Improve service quality in the public healthcare system and develop
national capabilities at a reasonable cost
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Economy: Develop a prosperous and diversified economy to reduce the country’s
dependence on oil export revenues
Living environment: Ensure the availability of living accommodation through
environmentally sound resources and tactics
We can glean from the 7 pillars that priority sectors are at the forefront of the agenda. In order to
maximize the impact of this study we propose some steps.

Figure 10.2: Next Steps

Advocacy

Workshops and presentations to key stakeholders
involved in policy making

Company
Reach Out

Need to understand the limitations and red tape
facing key players in the priority sectors be it
ﬁnancial, organizational or regulatory pain-points

Priority Sector
Index

Global
Partnership
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Construct an index that would measure the
effectiveness of the identiﬁed sector in creating jobs,
contributing to the economy and growth of STI's in Kuwait

Finding Global Partners that could apply global
best practices to local realities identiﬁed in this report.
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CHAPTER 11
11.1
A BRIEF ECONOMIC HISTORY OF MODERN KUWAIT
The oil age in Kuwait was heralded in the year
1938, with the discovery of oil at Burgan. In June
1946, Kuwait marked its entry into the records
of the global oil history by exporting its first oil
shipment. Over the years, the nation grew into
a key member of the global oil and gas industry,
as exemplified by Kuwait’s status as one of the
five Founding Members of the Organization of
the Petroleum Exporting Countries (OPEC) in
1960.
The year 1975 was a momentous one for Kuwait,
the year when the country’s oil industry was
nationalized. It also coincided with the oil
price shock that brought in more oil receipts.
However, the decade of the 1980s was a test
to Kuwait’s economic growth. The economic
uncertainties due to the advent of the long
Iran-Iraq war; pressure on oil prices because
of a global supply glut; and a challenge to the
financial markets system in the form of the Suq
Al-Manakh episode in 1982 happened during
the time frame.
Subsequently, the geopolitical challenge that
Kuwait faced at the start of the decade of the
1990s altered the path of Kuwait’s ambitious
developmental plans. The 1990-1991 Gulf War
was a major disruption to a stable economic
system that was otherwise on the path

towards economic diversification. The massive
spending with respect to reconstruction and
rehabilitation, though very necessary, led to a
bloating of the public sector also.
Since 2000, Kuwait has continuously been
posting an annual actual fiscal surplus. This
healthy fiscal surplus situation not only buffers
the nation against sudden economic shocks, but
also provides it with the opportunity to embark
upon a regenerated economic diversification
program.
In fiscal year 2010/11, Kuwait unveiled a fouryear Development Plan, the first set in a series
of plans that is anchored in a strategic vision for
2035 that envisages investments in education,
health, and infrastructure, apart from a renewed
cooperation with the private sector through
public shareholding companies.
However, the plan encountered several
challenges in terms of full implementation and
a number of its elements have been rerouted
over to the next iterative plan set. The Public
Private Partnership (PPP) law of 2014 that is a
modification on the earlier law of 2008 is an
attempt at continuously refining the system
to encourage the private sector in the task of
economic renewal.

Table 11.1.1: Official and Actual Budgets (where available)
Budget (million KD,
unless otherwise
noted)

FY 2012/13

FY 2013/14

FY 2014/15

FY 2015/16*

FY
2016/17*

Official
Budget

Actual**

Official
Budget

Actual**

Official
Budget

Actual**

Official
Budget

Actual**

Official
Budget

65

106.6

70

103.4

75

81

45

43

35

Oil Revenues

12,768

29,970

16,883

29,300

18,800

22,500

10,500

12,100

8,600

Non-Oil Revenues

1,164

2,039

1,213

2,500

1,260

2,420

1,400

1,500

1,600

Total Revenues

13,932

32,009

18,096

31,800

20,060

24,930

11,900

13,600

10,200

Expenditures
(official)

21,240

19,308

21,003

18,900

21,680

21,420

19,000

18,200

18,900

-7,308

12,701

-2,907

10,400

-1,620

2,720

-8,200

-5,960

-9,400

Oil Price ($/barrel)

Surplus (deficit)

Source: NBK and Ministry of Finance (Kuwait) *Note: The figures have been converted from billions to millions, **-Rounded off numbers
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Table 11.1.2: Actual Budget Expenditure
Expenditures (KD million)

FY12/13*

FY13/14*

FY14/15*

FY15/16*

FY16/17*

Wages & salaries (A)

4,800

5,000

5,600

5,400

5,500

Goods & services (B)

3,600

3,200

3,900

2,600

2,200

Misc & transfers (C)

9,000

8,900

10,100

8,800

9,000

17,400

17,100

19,600

16,800

16,700

Current expenditure/Total Expenditure

90%

91%

90%

87.5%

88.4%

Vehicles & equipment (E)

200

200

300

300

400

Projects, maintenance & land purchases (F)

1,700

1,500

1,800

2,100

1,800

Capital expenditure (E+F) = (G)

1,900

1,700

2,100

2,400

2,200

Capital expenditure/Total Expenditure

10%

9%

10%

12.50%

11.60%

19,300

18,800

21,700

19,200

18,900

13

-3%

15%

-11.5%

-1.5%

Current expenditure (A+B+C) = (D)

Total (D+G)
YoY Change %

Source: NBK and Ministry of Finance (Kuwait)

In multiple ways, reliance on oil has led
to stunted developments in the non-oil
sector, especially in relation to private
sector expansion. For instance, the Kuwaiti
government budget averaged a surplus of
about 25% of GDP between 2001 through 2014.
However, the surplus began to decline sharply
in 2014/15. Excluding Kuwait Investment
Authority’s (KIA) investment income, Kuwait ran
a deficit of around KD 6bn (or 17% of national
GDP) in FY 2015/16.
By 2021, the International Monetary Fund (IMF)
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*Note: Rounded off values

projects oil revenues as a percentage of GDP
for Kuwait at 37.1%, a large drop from 60.3%
registered in 2013. Meanwhile, total expenditure
as a percentage of GDP is projected to be
48.8% in 2021. For the 2017/18 State budget,
expenditure forecast stands at KD 21.2bn, while
estimated income is only KD 13.3bn. Even as
expenditures, especially on the current account
side, increases and the oil revenues are under
stress, there are several larger global trends that
could perpetuate the phenomenon of ‘lower for
longer’.
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11.2
A SURVEY OF 36 STARTUP COMPANIES IN KUWAIT

Figure 11.2.1: Which of the following best describes the principal industry of
your organization?
Answered : 36
Food & Beverages

36.1%

Finance & Financial Services

13.9%

Entertainment & Leisure

8.3%

Real Estate

8.3%

Telecommunications, Technology, Internet & Electronics

8.3%

Advertising & Marketing

5.6%

Automotive

5.6%
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5.6%
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2.8%
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Source: Markaz and Marmore

Figure 11.2.2: How many employees are currently working at your business?
Answered : 36
0-5

41.67%

5-10

30.56%

10-15

2.78%

15-20

5.56%

20+
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Source: Markaz and Marmore
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Figure 11.2.3: Can imports be replaced with domestic production?
Answered : 36
Yes

33.3%

No

66.7%
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Source: Markaz and Marmore

Figure 11.2.4: In the future do you think there is scope in your industry to create a significant
number of jobs for Kuwaiti nationals?
Answered : 36

Yes

No
44%

45%

46%

47%

48%

49%

50%

51%

52%

53%

54%

Source: Markaz and Marmore

Figure 11.2.5:

How many ancillary industries can your core industry support?
Answered : 36
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Four
Three
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Source: Markaz and Marmore
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11.3
ILLUSTRATIVE LIST OF COMPANIES/ENTITIES
OF NOTE THAT CAN BE APPROACHED FOR
COOPERATION ACROSS VARIOUS CHOSEN
STRATEGIC SECTORS
Table 11.3.1: Illustrative List of Companies

Education

Healthcare

Sector

Marmore

Company
Advanced Technology Co KSCP
Al Maidan Clinic for Oral Health Services Company KSCP
Al Mowasat Healthcare Co KSCC
Kuwait Medical Services Company KSCP
Safwan Trading & Contracting Co KSC
Yiaco Medical Company KPSC
Afaq Educational Services Company KSCP
Al Nouri Educational Establishment WLL
Al-Bayan Bilingual School
Al-Ghanim Bilingual School
American Baccalaureate School
American Creativity Academy
American International School Kuwait
American School of Kuwait
American University of Kuwait
Arabian Educational Projects Co
Australian College of Kuwait
British School of Kuwait
Canadian Bilingual School
Canadian Bilingual School
Cascade British Nursery School Kuwait
Dasman Bilingual School
Educational Holding Group KSCP
English School for Girls
Eyas for Higer and Technical Education Company KSCP
Gulf British Academy
Gulf English School
Gulf University for Science and Technology
Human Soft Holding Company KSCP
India International School
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Infrastructure

Education

Sector
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Company
Indian Educational School
Indian Learners Own Academy
Integrated Indian School
International Academy of Kuwait
Kuwait American School
Kuwait National English School
Kuwait University
Kuwaiti British Educational Services Co KSCC
Maastricht School of Management Kuwait
Nafais Holding Company KSCP
New Pakistan International School
Oxford Academy
Salmiya Indian Model School
Sama Educational Co KSCC
The American Academy for Girls
The American United School
The English Academy
The English School Fahaheel
The Indian Community
Universal American School Kuwait
ACICO Industries Company KSCP
Al Argan National General Trading and Contracting Company WLL
Al Dierah Construction for Contracting and General Trading Co WLL
Al Ghanim Fencing Industries Co WLL
Al Jazeera Real Estate Development Co KSCC
Al Kharafi Construction Co KSCC
Al Mahaliya Ready Mix Concrete Co WLL
Al Mazaya Real Estate Development Co KSCC
Al Meer Technical Services Co WLL
Al Nokhba National Medical WLL Co
Al Rawabi International Company for Real Estate Services
Al Sabbil National General Trading and Contracting Co WLL
Al Safa Gulf General Building Contracting Establishment
Al Salmiya Group for Enterprise Development Co KSCC
Al-Muhalab Contracting and Trading Company WLL
Al-Waab Real Estate Co WLL
Aqeeq Aviation Holding General Trading and Contracting Co WLL
Arabi Enertech Co KSC
Arabi Engineering and Mechanical Works Co WLL
Aseeko Industrial Buildings & Constructions CO KSCC
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Infrastructure

Sector
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Company
Associated Construction Co WLL
Atlas Commercial Co WLL
Boodai Constructions Co WLL
Building & Roads Barco WLL Co
Burhan Holding Co KSC
Canar Trading & Contracting WLL Co
Combined Group Contracting Company KSCP
Contracting and Marine Services Company Co KSCP
Danco for Building Materials Co WLL
Dar Al Khaleej Consulting Engineering
Dar SSH International Engineering Consultants Co WLL
Delmon Aluminium Co WLL
Delta Holding Co KSCC
Dia Behbehani General Trading and Contracting Co WLL
Door Service Center Co WLL
Drake and Scull International for Electrical Contracting WLL
Dubal Building Materials Co WLL
Edrasis Middle East General Trading and Contracting WLL
El Maadi Housing & Development
Engineering Arabian Construction Co WLL
Enterprises Sanitary Ware and Contracting Co WLL
Equipment Holding Company KPSC
Faddan General Trading and Contracting Co WLL
Finesco International and General Trading Contracting Co WLL
First Circle Group for Trading and Contracting WLL
First Kuwaiti General Trading and Contracting Co WLL
First Traders WLL Co
Fluor Kuwait Co KSCC
Fouad Alghanim & Sons Group of Companies
Future Readymix Concrete Co WLL
Galfar Engineering and Contracting Kuwait KSCC
Ghazi Al Adwani Real Estate Co WLL
Ghazwa for Mechanical and Electrical Works Co
Green Line General Trading & Contracting Company WLL
Green Spring Group General Trading and Contracting Co WLL
Gulf Aluminium Co
Gulf Dredging and General Contracting Co KSCC
Gulf Electrical Engineering SAK
Gulf Engineering Co KSCC
Gulf Friends Real Estate Co KSCC
87

88

Sector

Company

Infrastructure

Gulf Ready Mix Concrete Co WLL
Gulf Rocks Co KSC
Gulf Spic General Trading and Contracting Co WLL
Hashim Al Shakhs Heirs Auto Cement Factory WLL
Hassan Abul Aluminium Factory
Hassan Abul Company for Building Materials WLL
Hassan Abul Holding Co
Hassan Abul Wood Works Factory
Hayat International General Trading and Contracting Group
Health Plus Trading Co WLL
Heavy Engineering Industries and Shipbuilding Company KSCP
High Slant Contracting Group KSCC
Hilal Cement Co KSCP
Hot Engineering and Construction Co KSCC
IMCO Engineering and Construction Co WLL
Index Trading and Contracting Co WLL
Industrial Metal Center Co WLL
Innovation Holding Co
Inshaa Holding Co KSCC
International Marine Construction Company KSC
Iskan Real Estate Co WLL
Isofoam Insulating Materials Plants WLL
Jeeran Holding Company KSCP
Kayan United Real Estate Co KSCC
Kazema Engineering Projects Co WLL
Kazema Maintenance Services Co WLL
Khalifa Duaij Al-Dabbous & Brothers WLL Co
Kharafi National KSCC
Kirby Building Systems Kuwait Co
K-Steel Structuring Systems
Kuwait Aluminium Factory KSCC
Kuwait Arab Contractors Co KSCC
Kuwait Bruckner Construction Contracting Co KSCC
Kuwait Building Materials Manufacturing Company KPSC
Kuwait Cement Co KSCP
Kuwait Combined Production Factory for Aluminium Marble and Bricks
Co KSCC
Kuwait Company for Process Plant Construction and Contracting KPSC
Kuwait German Co for Ready Mix Concrete WLL
Kuwait Gypsum Manufacturing and Trading Co KPSC
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Sector

Company

Infrastructure

Kuwait Insulating Material Manufacturing Co KSCC
Kuwait International Advanced Industries Co KSC
Kuwait Landscaping and Gardens Maintenance Co WLL
Kuwait Portland Cement Co KPSC
Kuwait Rocks Co KSCC
Kuwait Support Services Co WLL
Kuwait United Development KSCC
Kuwaiti Industry Stone Co WLL
Metalex General Trading and Contracting Co WLL
Mushrif Trading and Contracting Company KSCP
National Industries Company KPSC
Noor Salihiya Real Estate Co KSCC
OHA Engineering Consultants
Option One international WLL
Oraxel Solutions General Trading and Contracting Co WLL
Overland Real Estate Co WLL
Pan Arab Consulting Engineers WLL
Prime One Group General Trading and Contracting Co WLL
Proman Project Management Co WLL
Rayyan Design General Trading and Contracting Co WLL
Real Estate Solutions Co KSCC
Sadeem United Group Holding Co
Sadeer General Trading and Contracting Co WLL
Salbookh Trading Co KSCP
Sayed Hamid Behbehani and Sons Co WLL
Shuwaikh Cement Company KSCC
Siemens Electrical and Electronics Services KSCC
Soor Engineering Bureau
Sulaiman Al Qudaibi Company for GRP and Plastic Products WLL
Tamdeen Holding KSCC
Tamdeen Imtiazat Holding Co KSCH
Tamdeen Real Estate Development Co KSCC
Tamleek United Real Estate Co WLL
Technology Integration and Engineering Services International Co KSCC
Tima Mechanical Co WLL
Union Construction Materials Manufacturing Co KSCC
United Building Closed Co SAK
United Engineering & Technical Consultants
United Gulf Construction Co WLL
Wara Construction Co KSCC
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Sector

Company

Manufacturing

ABB Engineering Technologies Co KSCC
Abbas Ahmad Al Shawaf and Bros Co WLL
Abdul Rahman Al-Bisher & Zaid Al-Kazemi Co
Action Group Holdings KSCC
Advanced Industrial Solutions General Trading and Contracting Co
Agricultural Food Products Co KSC
Ahmed Yousef Abdulhadi Al Mailem Brothers and Co
Al Abraj Holding Co KSCC
Al Ahlia Holding Co KSCC
Al Atlas Cars Est
Al Babtain Group Holding Co KSSC
Al Bader International Development Co WLL
Al Bahar United General Trading and Contracting Co WLL
Al Dorra Petroleum Services KSCC
Al Eid Food Company KSCP
Al Faysal Industrial Group
Al Ghanim Industries Co WLL
Al Hani Moryak Modern Air Condition and Refrigeration Contracting Co
WLL
Al Jawhara Invest Holding Group Co KSCC
Al Kout Industrial Projects Co KSCC
Al Maseelah for Cleaning Building and Cities Contracting Establishment
Al Mulla Group of Companies
Al Othman Pearls Insurance Brokerage Co
Al Soor Fuel Marketing Company KSCP
Al Yasmine Al Dawlia General Trading and Contracting Co WLL
Al Zumorrodah Holding Co KSCC
Al-Awama General Trading & Contracting WLL Co
Ali Abdulwahab Al Mutawa Commercial Co KSCC
Ali Alghanim & Sons Group
Al-Julaiah Trading & Contracting Co
Al-Sayer Group Holding KSC Co
Arab Building Industrial Resources Company for General Trading and
Contracting WLL
Arab Maritime Petroleum Transport Co
Arabi Group Holdings KSCP
Arabi Group Holdings KSCP
Arabi WLL Co
Arabian Construction Co WLL
Arabian Gulf Pearl General Trading and Contracting Co WLL
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Aref Investment Group KSCC
Asia Link General Trading Co WLL
Boodai Trading Co WLL
Boodai WLL Corp
Boubyan Petrochemical Company KSCP
Boubyan Petrochemical Company KSCP
Bridge General Trading and Contracting Co WLL
Bubiyan Fisheries Company KSC
Burgan for Well Drilling Trading and Maintenance KSCP
Chemi Kuwait for Chemical Industries Co KSCC
Coast Investment and Development Co KSCP
Coast Investment and Development Co KSCP
Dana Al Khour Holdings Co
Danah Al Safat Foodstuff Co KPSC
Danah Al Safat Foodstuff Co KPSC
Danish General Trading and Contracting Co
Dasco Ducting and Servicing Co WLL
Dashti Sons Group Trading Contracting and Industrial Co WLL
Deal General Trading and Contracting Co WLL
Dolphin for Equipment and Machinery Co WLL
Easa Husain Al Yousifi and Sons General Trading and Contracting Co WLL
Efad Real Estate Co WLL
Electrical Boards Manufacturing Co KSC
Energy House Holding Company KSCP
Energy System General Trading and Contracting Co WLL
Environment World for General Trading Co WLL
Equate Petrochemical Co KSCC
Equipment Co WLL
Faisal Naser Al Qatami Steel Trading Co WLL
Fawaz Refrigeration and Air Conditioning Co WLL
First Investment Co KSCP
First Investment Co KSCP
First Moon General Trading and Contracting Co WLL
First Trading and Contracting Group Co WLL
Food Industries Co
GFS General Trading & Contracting Company WLL
Gulf Cable and Electrical Industries Co KPSC
Gulf Cable and Electrical Industries Co KPSC
Gulf Civilization General Trading and Contracting Co WLL
Gulf Coast Shipping Services Co KSC
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Company
Gulf Cryo Holding Co KSCC
Gulf Drilling and Maintenance Co WLL
Gulf Franchising Holding Co KSCP
Gulf International Automobile Trading Co KSCC
Gulf International Refrigeration Industries and Storing Co KSCC
Gulf Paramount for Electrical Services Co WLL
Gulf Pastries Manufacturing Company WLL
Gulf Petroleum Investment Company KSCP
Gulf Stainless Steel Factory
Gulf Supply Co Ltd
Gulf Worldwide Express Co WLL
Hashim Biscuits Factory
Hawazin General Trading and Contracting Co WLL
Hempel Paints Kuwait Co KSCC
High Mark Trading and Contracting Co
Houmod Al Jassar and Sons General Trading and Contracting Co WLL
Hussam Sultan for General Trading and Contracting Co WLL
Ikarus Petroleum Industries Co KPSC
Imperial Group for General Trading and Contracting Co WLL
Independent Petroleum Group KSCP
Independent Petroleum Group KSCP
Independent Trading Group WLL
Industrial Construction and Trading and Contracting Co WLL
Integrated Equipment General Trading and Contructing Co WLL
International Desert Builder Co WLL
International Tank and Pipe Co KSCC
Investment Dar Co KSCC
Istanbul General Trading and Contracting Co WLL
Jama International Trading and Contracting Co WLL
Jamal and Kazi General Trading and Contracting WLL
Jasim Yousef Homaizi Trading Establishment
Jeezan Holding Co KSCC
Kazema Global Holding KSCH Co
KGL General Services Co KSCC
KGL Petroleum Co KSCC
Khalid Ali Al Kharafi and Brothers Co WLL
Klinger Warba Gasket Manufacturing Co
Kuwait Advanced Technology Co WLL
Kuwait Biscuit & Food Products Manufacturing WLL Co
Kuwait Catalyst Co KSCC
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Kuwait Dairy Co KSCC
Kuwait Drilling Co KSCC
Kuwait Dynamics Limited for Contracting KSCC
Kuwait Electrical Poles and Lighting Industries Co WLL
Kuwait Energy Co KSCC
Kuwait Flour Mills and Bakeries Co SAK
Kuwait Foreign Petroleum Exploration Co KSCC
Kuwait Foundry Company KPSC
Kuwait Foundry Company KPSC
Kuwait Gulf Oil Co KSC
Kuwait Indo Trading Co WLL
Kuwait Industrial Asphalt Emulsion Co KSCC
Kuwait International Oil and Environment Co
Kuwait Metals Establishment
Kuwait National Petroleum Co KSC
Kuwait National Telecom Co KSCC
Kuwait Oil Co KSC
Kuwait Oil Tanker Co SAK
Kuwait Olefins Co KSCC
Kuwait Paint Co KSCC
Kuwait Paraxylene Production Co KSCC
Kuwait Petroleum Corp
Kuwait Pipe Industries and Oil Services Co KSC
Kuwait Reconstruction House for Trading and Contracting Co WLL
Kuwait Syrian Holding Co KSC
Kuwaiti Danish Dairy Co KSCC
Kuwaiti Japanese Air Conditioning Co WLL
Kuwaitina Company for Commercial and Industrial WLL
Liberty International General Trading and Contracting Co WLL
Light Food Co KSCC
Livestock Transport and Trading Co KPSC
Livestock Transport and Trading Co KPSC
Mahatta Trading Co WLL
Market Vision General Trading and Contracting Co WLL
Maseelah Trading Co
Metal and Recycling Co KSCP
Metal and Recycling Co KSCP
Metalex Energy Co KSCC
Mezzan Holding Company KSCP
Mohamad Humoud Alshaya Co WLL
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Mohamad Naser Al Sayer & Sons Co WLL
Mohamed Naser Al Hajery and Sons Ltd
Mohammed Abdulmohsen Al Kharafi and Sons Co WLL
Naser International General Trading and Contracting Co WLL
Naser Mohammed Al Sayer Foodstuff Co WLL
National Canned Food Production and Trading Co WLL
National Consumer Holding Company KSCP
National Energy KSCC
National Industries Group Holding KPSC
National Industries Group Holding KPSC
National Petroleum Services Company KSCP
National Slaughter House Co KSCC
National Waste Management Co KSCC
Nouras Al Bahar General Trading Co WLL
Nouri Industrial Establishment Company for General Trading and
Contracting WLL
Oil Development Co KSCC
Oil Sector Service Co KSCC
Oula Fuel Marketing Co KSCP
Petrochemical Industries Co KSC
Petroleum Coke Industries Co KSC
Petrotech Establishment WLL
Quality 80 International for General Trading Co WLL
Qurain Petrochemical Industries Company KSCP
Raith Engineering and Manufacturing Co WLL
Raja Co WLL
Refrigeration Industries and Storage Co KSCP
Rezayat Trading Co Ltd
Sadeem Sabano Company for General Trading and Contracting WLL
Sak Pima International Trading WLL Co
Sayed Hamid Behbehani & Sons Co WLL Mechanical Division
Senergy Holding Company KSCP
Senergy Holding Company KSCP
Shuaiba Oxygen Company KSC
Specialities Group Holding Company KPSC
SPETCO INTERNATIONAL PETROLEUM CO WLL
Stone Energy Co
Sulaiman Al Qudaibi Co for Production of Black Steel and Galvanized
Profiles WLL
Sultan Triveni General Trading and Contracting Co WLL
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Tabreed National for Energy and District Cooling Co WLL
Taqat Holding Co KSCC
Target International General Trading and Contracting Co WLL
Thuwainy Trading Co KSCC
Total General Trading and Contracting Co WLL
Trading and Industrial Equipment Co WLL
United Food and Nutrition KSCC Co
United Industries Co KSC
United Oil Projects Co KSCC
United Precision Drilling WLL Co
United Steel Industries Co KSCC
Warba National Contracting Co WLL
Warba National Group
Western Express General Trading Co
White Stores Co WLL
Yusuf Ahmed Alghanim & Sons Co WLL
Zima General Trading Co WLL
Zima Holding Co KSC
Aayan Real Estate Company KSCP
Abu Al Hasania International Real Estate Co KSCC
Abyaar Real Estate Development Company KSCP
Ajial Real Estate Entertainment Co KSCP
Ajwan Gulf Real Estate Co KSCP
Aknan Global Development for Real Estate Co KSCC
Al Argan Gulf Real Estate Services Closed KSC
Al Argan International Real Estate Co KSCP
Al Argan Real Estate Projects Management Company Closed KSC
Al Bilad Real Estate Investment Co KSCC
Al Dar National Real Estate Company KSCP
Al Deera Holding Co KPSC
Al Fareij International Real Estate WLL Co
Al Firdous Al Kubra Real Estate Co
Al Jisr United Real Estate Co WLL
Al Madina for Finance and Investment Co KSCP
Al Massaleh Real Estate Co KSCP
Al Mazaya Holding Company KSCP
Al Mudon International Real Estate Co KSCP
Al Ola National Real Estate Co WLL
Al Zumorroda Retail and Service Holding Co KSC
Al-Arabiya Real Estate Co KSCP
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Al-Durra National Real Estate KSCC
Al-Enmaa Real Estate Company KSCP
Al-Nakheel United Real Estate Co KSC Closed
Al-Shahed Real Estate Co KSCC
Al-Themar International Holding Company KSCP
Amlak Al Deera Real Estate Co WLL
Amtar Real Estate Co
Aqar Real Estate Investments Co KSCP
Arepco Holding Company KSCC
Arkan Al Kuwait Real Estate Company KSCP
Aswar National Group Company for General Trading and Contracting
WLL
Awtad Real Estate Co KSCC
Bayan Investment Company KSCP
Bonyan Real Estate Co KSCC
Borooj Real Estate Investment Co KSCC
Bukhamseen Holding Group
Commercial Real Estate Co KPSC
Dalqan Real Estate Company KSCP
Dar Al Dhabi Holding Co KSC
Dar Al Dhabi Real Estate Co KSCC
Dar Al-Thuraya Real Estate Co KPSC
Dasco National Air Conditioning Co WLL
Diyar Al Kuwait Real Estate Co KSCC
Effect Real Estate Co KSCC
Fanan Real Estate Co KSCC
First Bahrain Real Estate Development Co KSCC
First Dubai for Real Estate Development Co KSCP
First Qatar Real Estate Development Co KSCC
First Real Estate Investment Co KSC Closed
First Waterfront Real Estate Co
France and Middle East General Trading and Contracting Co WLL
Ghazwa Real Estate Co KSCC
Grand Real Estate KSC Co
Gulf Real Estate Investment Co WLL
Idarat Real Estate Co WLL
IFA Hotels and Resorts Co KSCP
Injazzat Real Estate Development Co KSC
International Financial Advisors KPSC
International Investments Projects Co KSCC
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International Real Estate Projects Group KSCC
International Resorts Company KPSC
Investors Holding Group Company KSCP
Khabary Holding Co KSC
Kuwait Business Town Real Estate Co KSCP
Kuwait Capital Real Estate Co WLL
Kuwait Commercial Market Complex Co KSC
Kuwait Real Estate Company KPSC
Kuwait Real Estate Holding Co KPSC
Kuwait Remal Real Estate Co KPSC
Mabanee Company KPSC
Madakhel Real Estate Co
Makan United Real Estate Co KSCC
Manazel Holding Co KPSC
Manshar Real Estate Co KSCC
MAS Holding Co KSCC
MAS International General Trading and Contracting Co WLL
Mayadeen Dubai Real Estate Company WLL
Mazidi Real Estate Co WLL
MENA International Real Estate Co KSCC
Mena Real Estate Co KSCP
Munshaat Real Estate Projects Co KSCP
Murabahat Real Estate Solutions Co WLL
National Project Holding KSC
National Real Estate Co KSCP
Oqyana Real Estate Co KSCC
Orient Real Estate Investment Co KSCC
Pearl of Kuwait Real Estate Co KSCC
RafCo International Real Estate Co KSCC
Rawaj Holding Co
Real Estate Asset Management Co KPSC
Real Estate Resources Development WLL Co
Real Estate Trade Centers Company KPSC
Salhia Real Estate Co KSCP
Sanam Real Estate Company KSCP
Sokouk Holding Co KSCP
Taameer Real Estate Investment Co KSCP
Tamdeen Real Estate Co KPSC
Tamdeen Shopping Centers KSCC
Tijara and Realestate Investment Company KSCP
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Union Real Estate Co KSC
United Brokers Enterprise Real Estate Co WLL
United Real Estate Company SAKP
Wafra Real Estate Co
Ahli United Bank KSCP
Al Ahli Bank of Kuwait KSCP
Al Dhiyafa Holding Co KSCC
Al Maisarah Financial Co WLL
Al Ritaj Holding Co KSCC
Al Sahaab Aircraft Leasing Co WLL
Al Soor Financing and Leasing KSCC
ALAFCO Avaiation Lease and Finance Company KSCP
Asal Holding Co
Athman National General Trading Co WLL
BBK Geojit Securities KSC
Boubyan Bank KSCP
Burgan Bank SAKP
Commercial Bank of Kuwait KPSC
Credit and Saving Bank
Emdad Equipment leasing Co KSCC
Gulf Bank KSCP
Gulf Custody Co KSCC
Industrial Bank of Kuwait KSCC
Kuwait Clearing Co KSC
Kuwait Finance and Investment Company KSCP
Kuwait Finance House KSCP
Kuwait International Bank KSCP
Kuwait Projects Company Holding KSCP
Kuwait Reinsurance Company KSCP
Kuwait Stock Exchange
National Bank of Kuwait SAKP
Sabaek Leasing and Investment Co KSCC
Warba Bank KSC
Aamal Holding Company c KSC
Al Safat Dhiafa Co KSCC
Al Safat United Food Co KSCC
Al Thiqa for Restaurants Co WLL
Argana Hotels & Resorts Co
Draieh General Trading Co WLL
Epicure Group Company for Restaurants WLL
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Kout Food Group KSC
Kuwait Catering Co KSCC
Kuwait Food Co KSCP
Kuwait Hotels Co KPSC
Kuwait Resorts Company KPSC
Light Foods Restaurant Management Co WLL
Marina Hotel Kuwait
Master Food Solutions Co
National Arabic Company for Restaurants Management WLL
Offset Consulting And Hotel Project Management Co KSC
Opera Catering Co WLL
Rafad Co WLL
Sultan Al Jazeera Catering Co WLL
Huawei Kuwait Innovation & Training Centre
The GE Kuwait Technology Center
Source: Marmore Research
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